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U. S. finds hot potato in beet fields 
The Sam Goldwyn Story— exclusive 
How to get through to people 



Announcing Dictarnite 



i'Dictaplionc s new pucket -size recorder.) 



So who 
needs it? 





You do if ynn Ye I hi* kind r>l hn*y 
luisiiM-sMiiiii] ivhtfs out of Hir 
office mam oftrn tluut you're in it. 

Tin* m*u I >irldiiii(r ] tails, writing 
nnt mites in Icmglttind or lugging 
;irniin< I & higger machine. 

It measures just IS it 3S x 6?. 
indu 1 *. A he hi I the si/xMif a 
paperback- Only u little thicker. 

It ureighs |osl ■!] oiniOT. Put it in 
your po< kct .iml it i^rx ;myvJinr 
ycHl go, Uuobtru lively. 

Yet Diet am it e takra a wh^lr 



hour s {lirt.il inn on our liny 
reusable tape curtridge. You tan 
ni.llI il .is vuii tnivrl Add it ivorl.s 
uti Miuplr htHr hadrrir* you 
can get anywhere. 

Next time you leas e your ufher, 
hike aloiijLf .1 Dicftiniite. ll's 
Wtter thin i deciphering scnbMv 
handwritten notes al the mo! 
rif .l lori^ day. 

Dictaphone 




He's 

coming to work 
for you. 



And he'll be here soon. In a really exerting new VeJ low Rages 
advertising campaign "Wear Out the Yellow Pages Instead 
of Yourself" Trial s me message you'll see on TV, hear over 
the radio, and reed in loading national magazines How can 
this new comport work for you? Simple. It persuades 
buyers to locate the things they want, fast, by checking the 
YeJfow Pages first. If you're now in the Yellow 
Pages, you're bound to gain. M you're hoi 7 May- 
be you'd better call your Yelfow Pages mar. i Ye iiow 
today. He's lisEed under "Advertising - Dirt-i. | p y ges 
Lory & Guide." in I he Ye Mow Pages, of course. 
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7 WASHINGTON: A LOOK AHEAD 

U, S. Department of Commerce, with altered functions, will 
, concentrate on technology, trade, bootstrapping, statistics 

14 EXECUTIVE TRENDS: U-S. VS. Europe 

Wages lower, but total costs higher; here's a tip for you 
managers who want it on i lie ivt*jrd;.SupcrsaU'smaii ISatman 

23 WAStflNGTON MOOD; Who could ask for more? 

It may seem strange lingo to some, but Dirksen and LBJ— 
^%^Ay t ^£/^^ l 11 os " s l 30a ^ ^ e sam<? kind of political language 
27 STATf#F THE NATiONi Voting for a Senator 

A U. S, Senator has special rights and duties you should 
k^m^about^efore voting for candidates for that high office 

31 right on WRONG: Traffic safety made simple 

American highways are studded with signs that sometimes 
% ^>? * jtonfuse, rather than inform; could we learn from Europe? 

35 Why the draft won't hurt your labor supply 

Younger men are being called, while older— and better 
H?<±„ j tmnepVveterans are coming back in greater numbers 

38 Will tight money get tighter? 

A shot-tap- nf money for loans may not be temporary al all ; 
■m*m ' i c W ,lc k') e king-term peril to hard-pressed building industry 

40 Push-button snooping: The threat to business 

Central computer bank for information compiled by federal 
/ agencies could become another big stick to coerce industry 



What to do when the union knocks 

First article in three-part series describes how to head 
off the bo re -from -with in tactics used by union organizers 



46 lessons of LEADERSHIP; Creating with enthusiasm 

Sam Goldwyn tells how he gave up well-paying job as glove 
0*7? ^ sale^mijto^eome Hollywood's roost famous producer 

50 BUSINESS^ AHEAD 

Plants grown to convenience machines; advertisers seek 
he -tu-T TV measurement ; fit -bnt<* swirls over transit enntra! 

58 Uncle Sam finds hot potato in beet field 

Ft-iltral du fs find sugar anil potatoes don't mix as they try 
j/)^2^ J t0 sweeten pot in economically depressed section of Mainr 

70 In praise of memos 

The lowly memo can U* turned into a magnificent means of 
^/ 'eomjiubLaicatrng if you follow these tested recommendation* 

72 When lt[y your own money 

Five enterprise springs to lift-, private businessmen are 
n encouragpd and prosper as Yugoslav communism fades 

How to^eVVnrbugh to people 

You spend lots of time expressing ideas; here are some 
c, . tips on how to translate them qujitkly into profitable action 

104 WORLD BUSINESS- What to expect 

The Common Market, now 10 years old, will pull some 
/ - surprises in the next decade: new members, more growth 

The hoatyori JPQ*^ 

You don't ease the pressures of inflation by stopping up 
Ihe wifely valve. It's like putting a penny in the fuse box 

Cwt.tr photo: Joe Covello— Mark Star 
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A Jot of people thought diesela were fitr long" hauls -not for economy thr.tai! bag dbUnce ha u tern enjoy, Surft, dieael 

delivering- nw*fjftp«rA nr fuel oil or loft drink* from on* engines are famou* for E&ving: iLmjutinjr fuel ecoucumy. But 

end of town to Another. Then they heard about our CMC Tbro-Flow Is one die*el enjriru- thai gfvea i hla fleotjumy 

Toro-Flowa, And they found they could get the same dicsd during all klnda of driving. You dun't have to tfo like sixty 

If you think diesel trucks are for 
man who stops at 55 newsstands 



GM 



alt th& ttmfl, Even at Idle ripeedfl, even in jitap-and-go traffic, 
Ibro-Flciw will crank out th<2 savings Many at aur owners 
report making up the difference they jukid over a comparable 
ga«of me j u Li within u couple uf year*. Fuel economy and b w 



mti interning im.' Ihinjrri I hey a 31 rave abtiut. 1 Thia in 
why Tbro- Flows uutadl nil other diedcl* in their class. I 
Write or make a phone en I M . . i lie nearby GMC Truck deafer* 
A lit t to 1 5k: cm makf u \jlg difference in your profit (jict-uro. 



long distance hauls only, ask the 
in our Toro-Flow. 




What a dif f crence a name makes 



FROM THE WORLD'S MOST EXPERIENCED TURBINE HELICOPTER PRODUCER... 




The 5-pUce Bvll /efffanger is a new high-speed turbine-powered helicopler thac double!, the 
jdvantagoft earlier hehr -cjplers had uver ground transportation. Flying speeds over 140 mph, range 
of 400 miles, the Bdl /ejRanger cuts cosE-per-$eat-mile 30°/o. The Beit }ctR&nger brings modem 
flexible hdicopier Lniusporlalion wilhin the budget oi large and small companies. Tough, rugged, 
dependable, ihe Be// /etftanger is truty a 5-place ship, and culminates years of market research 
and customer-oriented development It is matched to the ever-changing *bort range requirements 
r 1 1 buMrn?5* jnd industry. It is designed 10 meel the rapidly expanding corporate metropolitan 
I Transportation needs as well as to upgrade the more traditional utility assignment*. We're ready 
tO discuss the Bell /ft Ranger with you now. Give Bell a ring, or write DtfpL 264L, P.O. Box 452, 
Fori Worth, Texas 76101, 



#1 BELL HELICOPTER fort Worth, Twj * A textmnl Company 
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Suddenly, weathej forecast ing could be so 
precise you know we will have an early spring: so 
you can place firm orders for that spring line. 

A big chunk of your market could be in some 
foreign country you'd barely heard of a tew 
years ago, 

But maybe you have to get your new prod 
ucts okayed by a special government- industry 
board before you can sell them. 

And you may have to put that new plant in a 
giant industrial park elsewhere in the state, be 
cause the official federal economic plan for 
your region says that's where it should be. 

This is a forward look— a realistic one— at 
what may be in store for business with coming 
significant shirts in the role ol the U. S. De- 
partment of Commerce, 

Big changes will be made m the activities of 
this important federal agency, changes that will 
touch every business in the nation. 

What's happening is that the once -stolid De- 
partment is in a state of transformation. It s 
getting new duties, losing old ones 

Establishment of now Department of Trans 
portation tops off several big branches ol the 
Commerce Department tree Commerce loses 
20 per cent of its people and 80 per cent ol its 
money— mostly highway trust funds— to the new 
Department. But some new h ranches have 
sprouted. Officials now feel agency can move 
with more ease into new fields. 

More trim and agile Look for agency is per 
sonified by Commerce Secretary Connor, 

Connor, ex - president of Merck, sees hjs fob as 
encourager, pr odder of economic development 

One day he's pitchman for expanding world 
sales, Next day he $ wavy-haired hero defending 
our NeN (business) from bureaucratic schemers 

Next day. he's nudging more busmess-gov 
ernment coord tnation, cooperation, Industry 
self-discipline, new standards of excellence 




For candid, inside look a I [hi? future of thi*> 
important hnk between business and the rest of 
Washington, sit and talk with the Secretary of 
Commerce John Connor in 
his spacious, richly pan- 
eled office^ 

With the government's 
t ran spo rta t ion act i vit res 
being cut from Commerce, 
the Department now will 
focus on four areas: tec hi 
noJogy. trade, bootstrap 
ping and fact gathering. 
Sec, Connor Activities in science and 

technology wiN be stressed more En vie on men 
Mil Science Services Administration was set up 
iasl year It combined Weather Bureau and 
Coast and Geodetic Survey and added activities 
to Study whole envrronment with variety of 
means including space satellites. 

In years ahead, weather forecasting, weather 
control can help business plan, save your facile 
ties from natural disasters. 

Patent office will grant patents on speedier 
basis, spur international computerized system 
to assure wider, better use of inveniions. mno 
vations. 

National Bureau of Standards will be busier 
as government moves toward more so-called 
consumer protection, Aim will be to encourage 
more industry- government cooperation, more 
voluntary high standards, more "fair-labeling," 
but fair to both manufacturer and consumer, as 
Connor sees It. 

He feels industries face more government 
checking, monitoring, standard setting. Just 
as Food and Drug Administration, Securities 
and Exchange, other regulatory bodies were set 
up over past generation. He argues public 
confidence can be boosted when people know 
checks are put on an industry. Commerce will 
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push sbfl harder on promoting exports with in 
ternational day events at port cities, other stimu 
I ants, A trip to England and Germany Is planned 
this month to meet with business- government 
officials. An international conference at Bureau 
of Standards will deaf with both trade and tech- 
nology. 

Exports are up about eight per cent this year, 
bui imports are rising twice as fast. Balance 
of payments deficits still big source of head 
shaking. 

Another expanding area is economic develop 
ment-bool strapping lagging sections of U. S. 
Economic Development Administration created 
just last year to make grants and loans, give ad- 
vice to sections with Fots of jobless and poor 
Appalachia now. other radons eventually. 

Idea fs to pump in money for facilities, from 
sewer lines to vocational schools. Hope is to 
set up regional plans to consolidate, coordinate 
Connor would stress more expenditure of tech- 
nical know how, less expenditure of tax money. 

Big plans for the future, but Viet Nam will 
delay massive planning for whole multistats 
regions. They won t spend the $3 billion au- 
thorized for many a moon. 

Connor frankly thinks go slow pace now is 
good. More chance to plan, examine differ- 
ences m different regions. (Appa lochia needs 
new rural roads, but New England doesn't, for 
instance.) Htgh unemployment sections of Great 
Lakes regjon differ f-gm poverty bell m Caro 
linas and Georgia. 

Connor believes Uncte Sam should be cata 
lyst, furnish seed money, but let local public 
and private leaders execute regional plans. 

Fourth big area is economic fact finding. 
Census, Business 3nd Defense Services Admin- 
istration, Office of Business Economics pull to- 
gether meltons of statistics to help economic 
policy setters By the end of next year, nation 
will have 200 million people, more than 40 per 
cent will be minors These and scads of other 
facts of dynamic change spell need for keeping 
tab on economy better, faster. 

How does Connor rate in LBJ's Administra- 



tion? Is his footing firm? He has accepted 
speaking invitations dfrep into neat year. Ru- 
mors of troubles with LBJ are way off base. 
Stories of spat came just at time Lyndon and 
Lady Bird and Jack and Mary Connor were on 
private outing. 

New government-supervised safety 

clamp-down may be due for oil companies, pipe- 
line operators, 

If so. it would mean not only more restric- 
tions on oil gas industry, but huge government 
empire-building. 

All hangs on whether Federal Power Com- 
mission takes on safety checking of national 
network ol pipelines. Some Congressmen seek 
such action. 

industry maintains it's doing good job pr> 
I ici ng its awn safely flwds. 

Sources in power commission indicate 500 
man safety staff woufd be needed, if govern- 
ment does the policing. 

Abo federal government— not the pipeline 
Company— would be responsible In future acci- 
dents. Woulr! lake monkey off industry's back, 
but could give public false feeling nothing could 
ever happen. 

Industry statisticians pore over records to 
figure cost of replacing pipe if FPC demands an 
all out safety drive. Any cost eventually would 
pass to consumers. Estimates indicate hike of 
at least 10 per cent m the consumers' bill. 

Pipeline safety legislation is largely inspired 
by soon-to be published book by safety scare 
artist, Ralph Nsder. 

Auto makers push ahead in their quest for 
safety innovations far beyond government s new 
car safety law, 

New cars, maybe two years from now, will 
have tougher front ends that crush more con 
trollably in collisions. 

For years cars were designed to take ad van 
tage of cushioning effect of bending metal In a 
smash up. The idea now is to make the metal 
crumple m just the right way to ease the shock 
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Now you can afford to put 
this new on-the-spot copier 
wherever the work is. 

This is the new A r B, Dick 610 electrostatic dry copier. For 
fit tie more than 25$ a day, you can have dry t c/ean copies in a 
jiffy— without walking and waiting. Put this typewriter- size 
copier any where you have a 20" spot to spare— and copies to make. 



A B DICK. 




Ill 



Want big load space 
plus top maneuverability? 





fc l hiH II "'l ll |llHH."" 1ALLAillAliI p: 




Just one place to turn: Ford SuperVan! 



Feature for feature, no other van 
has so much going for it— so many 
pluasiw erointf for yau I 
Spice: A full foot and a half loner* r 
than standard vans. 
Maneuverability; SuperVan boasts a 
tight 37 -foot turning diameter— 



t.nrna in the snme circle a* smaller 
capacity vami. 

Aceerodbinij: Doors t Up to eiirht of 
them let you loud and unload fust, 
Power: Choice of 170~cu.-in. Six nr. 
for those heavy car<ro john, an op- 
i iunsit 2-Jtt-CLi,-iu< Six. 



Add 'cm up: £pace T maneuverability, 
accessibility, power they total now 
economy, better service for your 
customer* r Se# thi* jrreat EcMutuline 
series— America's 
most popular vans 
at your Ford dealer.^ 




FORD ECONOLINE 



VAN ANI^ITKHV4N 



nr ri ij tujiN 
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Business opinion: 



Progressive 
a mold or a 



T» far Editor: 

Firstly, J must commend Profe*- 
emit John Dewey on his efforts to 
establish h nyRtetn of progressive 
education, ii topic your columnist, 
Dr, Felix Morley discussed in hi* 
article, "At Lam, Sonni- FVigre&s In 
Progreanive Ed unit ion" I Atiicunl |, 
Dewey has this right fdea-to losirn 
by doing. 

However* be down't follow 
through with this. There are more 
important thing* in u child** Iffe 
than being molded into a routine 
that the leader* IbeeauHti they are 
leaders} think [fl good find proper, 

Tf a boy wants to become a gar* 
bage man, teiith him to be a good 
garbage man. If he wants to dsango 
his mind Inter on. give him the 
opportunity to do ao. Thla U pro- 
gressive education. 

My ffenerntioji nhuiild be tfivftn 
credit r^rthtfir buld m.-w stppriuichrc 
to life, politics, etc 

Sen Kohert P. Kennedy waa :ih- 
aobitHy right wh^n In- ^iJkd t\u- 
youth of today "the only tew in- 
terjnilioiNil n immunity/* He is tru- 
ly n member of the new movement 
b&auHc he munt have been refer- 
l-Lcik not only to America 1 * youth 
out the youth of the world. 

Any American with a reasonable 
degree of intelligence know* that 
there ie "a change in the air**-a 
new freedom movement for rail- 



education- 
method? 



giorut. nation*, rates and one's self. 

A, S. Nettl, a leader of projfre.N- 
aive education in England, has nev- 
er had a failure in ultimately pro- 
moting thift movement,, and his 
golden rule of "Live and let livtf* 
make* a groat deal more sense than 
the old adage- 1 " Do unto others as 
you would have others do untti 
you/* 

With a wurld of unrest such as It 
la, any educator with a realistic 
sense of duty tluuild advocate true 
progressive education to further 
the well-being of hi a son's; children 
and generations to come. 

WENDY FalKCt/lUGH 
Ktw Y<irk. it. t. 

Dr. Morley'* reply 

h> Hi )Yr \\tl{t; 

You touch on an important pohnt 
when you say Lhat Koh Kennedy 
' likv hi & martyred brother before 
bim i comnuink-auw directly with 
your generation. 

It bus lung puitztpd me that we 
give- great attention to internation- 
al relations, labor relations rucinl 
re In t ions, sex relation* - but relative- 
ly little to relations between thu 
generations. 

Yet they hit* in some reaped* 
Lhe mowt difficult of nil, especially 
in a period of change aa pronounced 
&8 that in which we live today, 

ViMr'll pjsarcely believe ! hut J 



CHANGING YOUR ADDRESS? 



Please attach the address label bom your Nation's Business cover 

In this space; print your new address below, &nd m,iil this form to 
Nation's Business. Important: Allow five weeks for oddress change, 



Nation's Business, 141 & H Street* N. W,> Washington. D. C 20005 

M-f y-'2 _ 



Sum 



W/fatrwaf ya-d wjiUt us aboul »oui ju&in:r>[jlicm, plfldi* Mclurfc orfdntun larrol tor p*rsmpt Mprrnr«, 



grew up in a home where there 
was no Automobile, am telephone, 
no elerrtrklty and only a coal &tove 
where rny mother used to bake our 
bread i and very good it wm}» 

Why there weren't even any mov- 
ie*, much less TV or record players! 
W<- *;uik rhiNKH Nk' : "The iMMH-i 
Old Summer rime" or 'Somebody f § 
Dar|injf/ T which 1 don't nuppoaa you 
would tolerate for a aioencnt. 

Among other hurriahipn wf- hud 
to keep our hair cut, wa*h our faeea 
and wear clean clothes to school. 
There we were forced to learn the 
multiplication table and to npelL 

In short, you must make ioine 
allownncefl for the old fogjra who 
didn't have all the advantages at 
your disposal, but wh<i Al.ru led 
i-jLtb+T bLuil rfi pn.viib- 1 rn-ni fnr 

you* 

If we don't always §ee the M big 
picture" which in bo dear to you 
today, ft could be hecuinn- we were 
too busy ftpreaditJK the can van for 
you to paint. And in behalf of my 
own vanishing generation, f will 
say that at your age 1 believe we 
Wfcre every bit as idealistic, as un- 
selfish and even a? intelEifrent as 
1 am «un» you are. 

If I may offer a wurd of advice 
it would be not to Jet your mind 
get set in any single rigid pattens 
of thluking. 

Life \r. like the relay races of the 
ancient Greeks in which each run- 
ner carried forw ard the torch hand- 
ed him by hi! predecesaor. 

He run* of course, u* fast as 
possible. But if the torch went out, 
even if he was well ahead, he lost- 

"Progressive" education will de- 
serve taut name only as lung a.n U 
does not Itself become formalized 
and fossilised like that against 
wh'wh J rah 1 1 Dewey rebelled. 

FELIX .Vi'HJ.S V 

CttHHin lfll4ai<t Mil, 

ImprDvine on guid«post& 

To thf Ktti for; 

If] your column "Witihington : A 
Look Ahead 1 * | September], you 
|}ointed out that LB. fa wage-price 
guideposta have not stopped infla- 
tion and aaid: "Maybe you've got 
«ome idea* for a substitute. Let us 
know." 

Perhupft we can borrow an idea 
from the Britiah and rag u Ire every- 
one earning fiver. Rjiy = ^fi.OOtl a year 
to be given from five to 10 per cent 
of hi a pay In Series E government 
bondj4 or ^ume a i mi La - h«md repay- 
:«.r.L-- in W* m.-hlhs f not until M 
monthn » with four per cent interest. 

This would Lake purchasing pow- 
er out of circulation while nd 
(tvntinuad ;«<j?r 
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What Two Things Do These Ten 




A Aatffci'* Lifgpsr < u parity Mobile Uumc Huiii America's Liirgi-sl Unrdi^an! Plum 

Redman InJustiici The Masormc riirps«mlmii 



Installations Have In Common? 




Vmrrfrd's Largenl SubNtation T niiufof mrr riant 




LL 5. Air Force Air University, Montgomery, AlMhmm.i 




America 1 * IjiwM Lkclrk llhinki-l 

Planl, Wayne Manufacturing Co. 
Winynehhoro, Mississippi 



America** l-urg^l F'alm I mihtT 
Gk>vr Plant. WcUvLamoni Corp. 
Waynes bur a, Mississippi 



1. They're America's largest 

2. They're all in the Southeast 



A sizeable number o| ' America's largest installs* 
u on i - from the largest tire plant lo the largest 
military university — are located in the growing 
SouthaiM. I'hcy arc outstanding example* of 
the; highly diversified manufacturing business 
and educational fad lilies springing up through- 
out this booming region. 

These ten installations are just a few of many 
that highlight the dynamic growth and develop- 
nicrti inking piLLcc in Lines and lowns throughout 
the I20,00O-5quane-mi!c area served by The 
Southern Company Ay Mem. Contributing bo this 
growth is the ample, low-cost electric power 
supplied by p.ji >; in p.m ■ ic- . 



THE SOUTHERN COMPANY 

ATLANTA GEORGIA ' BtHMINQHAM ALABAMA 



Alabama Power Compnny 
Georgia Power Company 
Gulf Power Company 



M isswiptji Power Company 
Southern Elet'tric Generating Co- 
Southern Services. Inc. 
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POWEft FOR PROGRESS 



Experimental 
nuclear reactor 
in Middle South may 
increase world supply 
of atomic fuel 



AS Rt PORTED Ift ThL MAGAZINE 

THE CHANCING MIDDLE SOUTH 
(Arkansas, Louisiana, Mississippi) 



Fotivil fuels — giut, oil and ewL — ar* the 
iradittnTuil sfierjcy sourcei for electrical 
paten pi?ri«r5itiiw k Now questions jut 
iv r:tirii*d: "What wiU hti^rn-n if fos- 
sil fyfili run tiUt?" ind "Can 91 tnor* 
economical fuel be found V* 

To uuswer thcjp cutcs^on** tei^ntuns 
are Locking to atomta «rnerfry. A |25 mil- 
Han "fgpjt breeder reactor" on DevWv 
Jlyiui Ui?iur 7ay*!tL^viliif p ArkniuuLfi, 

now bttmg ccnitructed, Th« project 
is under the aeiris of the South wth^t 
A 5 ■ i n. j i c Energy Associates, of which th* 
four Middle South Utilities Syttcm cam- 
panien are ch^rt^r member*. 

The reactor's value to industry a* a 
sfiLirce af *in}fiiiL4. i rin^ knrjwItHl^k 1 in jhi 
incalculable that acIepLiiti h*v* labeled 
it "tli f motfl ftigTilftcjuU nuclear develop- 
ment in the Western World," El is Mi- 
ni hor reason Xvby nw<* industries every 
year regard the Middle South (Ar- 
kansas, Louisiana and Mississippi i as j 
the number I plans IrwHSiun ijte — for 
profit — in the nation. 



The award -winning fnjflrterly 

mnjcajtine § 

THE CHANGING 

MIDDLE SOUTH 

report! on people and profits, rec- i 
rpaiir>n and mltttral otspf^t unities 
in the Middle South. i 

Send for your FfiEC copy: 

MIDDLE SOUTH SERVICES, ' 
' £?5 B«ronn« Street, \ 
I New Organs. La. 70160 

l Nam* l 

J Camtwriy- , \ 

I Clt* State „2Fp Mb | 

]_ * • — - S 

THE MIDDLE SQUIH UTILITIES SYSTEM 

MM«1U MWIB 1 UGHT tQiUMIIff. UTTU ASCI. Ul 
tOU^AHA SSWE1 1 UE.ST CCHFAaT. JEW 0fllE*HS. t*. 

II LIlPS SlPPi A UOHT CflMMJl 1 . JACI40*. HIM. 
«EW QHLEAM1 PUIUC IESYI« lit. «W CltlMf. t*, 



Executive 
/ Trends 



(J. S. vs. Europe 

College grads and business 

Thwack,. .Pow, and sales go Zowie 



Why made in the U.S.A. 
can still hold its own 

In Europe Uiljor's ehenper. sup- 
eivison 1 - frw« j r and staff spedaliM** 
only i\ Tract. inn nf those found r»n 
U.S. payrolls, 

So, rnunufact tiring are dirup- 
nr, Right? 

Kflt BO 

That's the unorthodox conclusion 
of Serge A. Birn Co.. Inc. inter- 
nal it >nal consult intf mnnajiemi-al \}iv- 
ginecrs. In an extensive, sis-mnrith 
study oF Wt-h'ifm Buropo«n indium 
try, tJii'v fi>nnH, with few excep- 
tions: 

* Lihnr Jphh nrrducirvu. 

* Capital costs higher. 

* Work methods and work places 
inferior, 

■ Industrial engineers in short sup- 
ply 

AJJ of which added up to higher 
eufllH nf manufacturing. 



Business and the birds— 
the engineers' view 

It's n lot of bunk, one veteran 
ovruher say*. Thi? trilk liIhuji luI- 
lege kid* bcinR sour on business, 

Sure, it's hard to land U^-ur.uU: 
r^cruitfl. hi- i-ourwlim But thafs. 
htsxiuse the fsreatt?at n*A j fl in imwl 
indtintri«s is for enipiwwrs and sci- 
ential And they're in 3*0 rt aup- 

l^»t ynar, joh offers to engineers 
worr up 43 per tfni, Harry 0. 
Taylor, hfad of recruit rrtent for 
Jhmibii- f>il & Hefinini^ f'n., \Mv.nta 
out. By fvinTrafst, job offer* to 
lifaenil «rte mid aocia] ackint-e nai 



Jore were down 15 per cent, 

And whn pHpfl orT in prim that 
i+ bu«inesa is for the birtfa"? Ri 
the huninnitfes nnd social science 
sjradfl, he [>r>triL4 nut, idrlin^: 

,r In the enituieerinR colL^tfc*;, thfy 
rinn'1 rven und^rstnitd the question 
whrn 1 H.nk them iihuul the exi^ 
teflct* of an auti-businipsa attitude! 
on Ihi^ir crimp us. tP 



Zowie T . . Pow! 

Wiatch that cash register 

Try this qui/ uut uei ymir favor- 
ite drtUTUTief , 

Who's America's (nrtiateflt stili»6- 
man? 

Dtile Cameipc!? 
iiiiinirmd rlim Hrndy'. 1 
The Pullur brush nmn? 

The riwhl unswt?r T a more Jikely 
to W Howdy Doody or Batman. 
Both of these ftctinnul characters 
hnve sold more a K-rchandis^- bear- 
ing ihmr nrimf Ihrni nny renl life 
KilesTTutn. 

P 11iii3 kind i^f si.4tin.ji!, ndk-d li- 
rerised rn^ntiiirniifiin^, now adds up 
to $4(Xk$45ci null ton n year, Li- 
cirrtflijiiJ Corp. ut Ani^rica e.nti utiles 

[l:sney stntted it, jet a bi« way 

With Howdy Doody. it c/tme of 

Kight ncsw, ljat.in.iM in iu[t^ He 
heljjs mA\ ice erejim, jellies, school 
lunch boxes, anions other things. 
Fnr example: 

Holy VanilLi mid Joker Punch- 
Jce cream, 
Thwark ;uh1 Znwie--sirawN > rry 

jelly and oranj»e marmidade, 
Hiddh-r R:iflpberry— fruit juice, 
Von pay :i royalty averaffin« 



NATIOW 1 ^ UlTSTNEas NnvEMBKK 1 9rr. 




Drily C:i<liliiu i lhiVI Inn her enhance it* rerotf* 
™— iii/L'd vmJlil* as \\\\: moM uuisturuliny niuiipiiiky 
^*^rJ investment Ln America by introducing ihi- 
lubulrjujf Fleetwood Eldorado —along wHb eleven more of 
the newest and most exciting luxury cur* ever created] 
Kach n*w CWilJiic is, in itB own way, ntore rewarding than 
ever before. There is dramatic bcw styling throughout* 
beautiful new interior* and u h«i of truly tugnificutiE 
advancements including ;i new padded instrument panel 
* - . tl mon? responsive Cadillac engine * * . improved 
variable ratio power steerlny . . . and n new General Motors- 



E O RADO 



i N ■ m 1 1 >pee) energy nhiwrh i i i y m ee ri no, rnl < l mn . 1 Ti v \ r .\ t\ r >rn 1 1 m 
i* a new concept hi personal transportation that provides 
the spirit and action of a performance* car with the comfort 
m& live-prtssengur tpaciousnes* of a Juxury cut, It is ihe 
Wist car in the world to combine front wheel dri ve t variable 
ratio power steering and automatic level control for a 
lo tally new kind of driving experience. These are Inn a few 
of the many achievement* thiu make the 1967 Cud dim: 
1 h c m o-sl pr,t* tii.il inv usi j m- n ( i o luxury nu ? t or j u p 
the world bn* ever known, Ptao to mnke your own 
appraisal hy wtrng your authorized dealer now. 

C*dTHtt Www Dir rn,*]H* 

r 



GM 



1 u i » I j .... I 




Now that you ve 



Wr'Ll ir.nd o*«t n Cup? AhhIvf! In bt 
up thr nlhrr tali nf yoar Mrammnlrminfl 

Tllr: wfilEra hillf. 

til ink if ahi'LlId lit a* limbic and 



WW"* 



got your phone, call Xerox. 

rir? Cd cG»JBtlJ«Cito m Jiu^r ?\ • i1 j- r<. mlt t minilfr, \ t *-o|iir* a milHIIf, dfid W rftpkri i «t^nplrtr copyinp Ami • iMjriiaiiling *f*tiB» 
■ 111 flic" |lbom\ i ftliunti- E^TI nwhinr* |JW ran M-nd nJU'l I K *i 1 Rlvrtt fna 1 h i- Ik--* i Hfui'M. *h»-fr >nij 

SlJ *fV\r CflVm? UP Willi a M ill i]lffirrlll eafrfr* t»v<>i liir t"Jf. Itrcd ifcwirh ■ llh* ptlKiibb* tutfll IXrtA 

topim Ami <fn|i]Lc4li?x* tlur ran <k m Inl of Tl*» tyurdwpj AnnlvfTit }ub Tr» figure flit Odi m. (Il wj|] givr pun n chinre m VCDHV 

dliffrrcn* Jub-. Madiifcfc* Elm! makr 7 ttttpin tjw niju'hin« rbx flrr rip hi U->wy*m. I * ■ I > upi HhtIe "in >i*ur i .\LI\LJ,\ 











This is a Holiday Inn 
Swimming Pool 

Every Holiday Inn has one. 

Some Holiday Inns have 

more than one. 

It is good for sitting around 

to get a sun tan. 

It is also very good to relax in 

on hot summer days and nights. 

Wherever you travel, ft is fun 

to swim at Holiday Inn. 

_. . and it's free- 



This rs anoth&r service 
horn th& world's leader tn 
the tnnke&pmg industry' 

y For free reservations 
and directory 
call your local 
Holiday (nn Sales 
Office, 




Atlanta 
StaitLmore 

r i 'icmn.it i 
Cleveland 
Dallas 
Dayt&n 

Detroit 

Ft. Worth 
Houston 



nuai 

7*? B5S5 
66? 0500 
361 saw 

621 

357-1711 
Windttr 



Kjnsaj City 

Lot Aftf«iti ■ 

Htmphi^ 

MHwailtHQ 

MJnftlJpolh 

Montreal 

NawYort 

pTnlad#1pMj 

San Francisco 

St. Louis 

Toledo 

Withinston 



WWW 

HI ifion 
42Z-363C 
.M1-5J50 
621-5440 



EXECUTIVE TRENDS 

continued 

■boot live per cent of the? mnnu- 
facturer*s filing price tn rent ft 
widely kriown nam* .md iiiw ii I" 
sell your product 

Even Uncle Sam pcLa in the net. 
Smukey the rVarn hi*; property 
To got a license to use Smoke/* 
name, see the U. H. Fnnsst Service, 
Agriculture Department. 

Here's where taxes go- 
more than $7 billion worth 

Knnw what it coals to write u 
business letter"* 

To go tttird Dear Sir to Yours 
TruJy c«it4 about $182. Or just 
about the you'd pay to driv.- 
from llit' IVnnhvlvania line to Tnlr> 
do, Ohio, via the turnpike 

That covers the coat of 

tlsrLiiiim. K-pinii. m.iiLonery [w^t- 

ry vi«iLr. si-nnt- 1^ hi J lion rULsj- 
ruw letter* are dropj*ed in mail 

chutes, 

Uncle Sam— or his employees- 
write one billion of Vrru His letter*?, 
buck to bank, would Mil about 120,- 
000 four-drawer file (rahioelR Wash- 
ington spends mnrn than $7 billion 
yearly on letter writing and other 
paper work. 

The Administrative Management 
Society dm-* its hit to shrink itiin 
staggering coat. It pine awards 
each year on federal employees 
who find wayti tn reduce their p;i- 
pef work. 

This year's nominee saved tax- 
payers an G&timoLed *KJ> million 
How? By douiij what you can tiu 
to iriiri youf own p.'i|ior work costs: 

• Weed out, standardize and cen- 
tralize file*. 

• Scrap unnwdod forms. 

• Streamline design, production of 
printed material. 

Still battling that hook 
and slice . , , then try this 

Mere ;«re some practice tips for 
golfers: 

Don't ytand at the practice tee, 
hi air aftr*r hi nn', dammim* away ai 
the boll. 

Don't play the same shot, over 
and over, to get it down perfect. 

Don't work on imn shots fmrn 
j oi ordinary tee or practice furld- 
only where you can aim for a itreen 
;ind the flajj 

Don't practice at all, unless you 
hav^f ^(iH' kink or quirk to tfel out 
| of your system, 



Do change the an^tc and dis- 
tance often, when practicing iron 

.shuts. 

Do polish up your flame by a 
leisurely nine-hole jaunt, with all 
your clubs, four or five balls and 
i cjuldie. 

Do drop smother ball for a 3#C- 
ontl iry, when you iUth one. 

Do leave writ enough alou<» 
when you've got a shot down pat; 
niore polish mighl ruin ft, 

Sound like unorthcrfox advice? 
Well, it's from veteran champion 
Robert Tyre -Jones" Ti* fc w tmnfc. 
"Bobby Janes nn Uolf" - Drmhle- 
day &. Co- f IncJ S5.SW5, coming out 
this month. 

When you n«rf a 
word for word retard 

-Nh'ed it tnin^crifH of your im- 
portant meetings? 

Most oflUv stenoRraphers uren't 
fast eaough to yet a verbatim re- 
l>urt down on paper, it Uikes a 
sliced merchitnt who can alintt pot- 
hooks st 200-280 words per min- 
ute. National Shorthand Reporter* 
Aasn. says, 

To find one* look htm up in the 
yclluw pj^ea or awk at ynur local 
mart house, NSSHA su^RtstB. 

(}uiihficat}<mi to check-pBist ex- 
perience, prxifea^ioruil awards or 
Ortifit^d Shorthand Reporter sta- 
tus- Ten state* iCalif. p Colo,, FUv, 
UL. Iowa, Ki*ne.. NJ. r N.Y., Okbi, 
Utah) have certification liiwi. 

Equal opportunity 
and the executive suite 

No more hi pis, "For Whites 
Only." in business nifit^ssL 

That's the word from Washing 
I. .ii 

Hu\. the prohli'-m now F experts 
jx>mt oiit. i!^ i»ot dLscri m i nation 
but finding qoailih-^. Nfffrro l&ttb 
live talent 

Thre« Midwestern universities 
•in* exploring w:iys to j>ropan* Ne- 
uroes for bueiness careers. M plana 
shape up now r a number of llnivep- 
siTie^i "a mi Id recruit &>m& 100 likely 
oi»nrJidjilf* \ \tr\\ ycrjr for a two yimr 
course leading to ;in MBA I Master 
iiif Kii&iness Adtniniatration i decree. 

Washington Onivf-rstty, St, U>uis T 
Mu M the Univeraity of Wisaainin 
and Indiana University ure uocler- 
r.ikinp (hi,»i raflk no n Slpvm Founda- 
tion grant. Dr. Sterling H- Schom, 
prof mm director, sjiv.s ; 

"Ttom Lnh.^nition will exist only 
whf^ devrtbp a substantial mict 
die class uf Nt^rnrw wilh Ijll^ 
neiss orientation. . . /" 



nation's h frsiwFss ^ novk wbeh tsm 




It tdk&s a now year erf B-mcfca to And Jin origrgy-abac-rtiin-g aLaori^g 
Improve? on BuicV So Ifta luntd car cokimn - a Gamral M alert divitf- 
taj 'S7 maani wan cfotar attarrtFon opment Ihal'a reuturlnQ hdaad. 
h> your MADta. Al Jn a latch ihxl And Ihe lhicfcly padded vlsorfl and" 
tad pa cDupe I rant meat? firmly ins*run=rO!H panel And, flf course, 
up rig m toiwu* BuSefc hantfUng 



And 1tie rvaw dual maitar cytkidat Thia to a rvavii yaar faf 1h« tuned car. 
braka system whfh w awn fa a. light and tfilt Wildcat oomen in with a 
And Ihfl aaat Dalit wllh puah button *3G<u in , aso-hp and Supar 
ratoau. lion i and raac that com* Tufblna automatic. How anally can 
Ml av«Yy Quick All standard. fit 04 youf Bute* ya&r? Easjly. Aak 

^uur qu nifty Bukk dealar. 



THE TUNED CAR 




even 



copy your mail. 



First we invented a way to put postage on your muil. 
Then wtr came up vvilh a device thai seals your mail We 
made an Addresser Printer that addresses your mail. $» 
s^jle* frut wc*tih ymr nmil. And now we can even ropy 
your mail. 

Because Pitney-Bowes: knows the problem of mail- 
ing and paper work, and the problems of any office, large 
or sm L ill, wl" decided to make our own copier. The way 
wc felt a copier should be made, Our 250 copier is a dtsk 
model. It uses the electrostatic system. dr>' copies all colors 
and holds an image for good. It can make a copies a min- 
ute and you per your first copy in 1 5 seconds. Because it 
uses i he roll feud system, you use only as much paper as 
you need, And you don't have the mess of wet, or peel- 
aparl copies. 

To operate, just put the original in. and out comes 
your copy. And when sou need more paper, you can call 
any of our 250 Pitney Bowes service points and one of 
our -."On representatives nill he neiu over Jim. like he 
would for a postage meter. 

You ran own one of our copiers for $745 . Or you can 




THE 3i0 COPIES WILL BE INTKODUCtD IN THE CMJqAOO AfltA \H QCTOBtH. AVALLABLE NATIQNAU.V IN MARCH. TO* IWOTMATtC*!, WflilE PFTNfcY-BQWES. IMC. 
1 3 t 37 m 5 TAW VO* D, CON N. POSTAGE MtTEHSk. ABIWFSSFG'PRJ HTTfl 5, FOLCJTO. IHOTTTRS, COUNTERS A J MPfMNTtfl^ JCALC3, MA I L DP FN GtfPI 






Get the paper towel with man-size strength 




Fort Hdward paper towels have the kind of 
strength that makes any hand drying jab 
easy— even wet, they wtf n't [ear or shred. 
And, because Fort Howard uses an exdu 
NJH« "cross knit'* process, they're soft 
£q«ugh lor delicate sbn and they have that 
big* he man thirst One does the iob. You 
don't need three ur four. 
You'll hud this kind of exceptional quality 

See the Fort Howard Paper Man 

Pb|>*t T W li_ r^i Nistint, TWIil fitter. Hillltal! **p*r Pl*ni S M tlr |K fw Qtttcai, lirtqtlrdl Pljritt, ScJimIi, tiHiurinlz, HmUU. • n . I , I u-i «.>n . 



n the compete fine of sanitary paper prod- 
ucts offered by the Fort Howard Paper Man, 
Irs one of the world's most complete Jin-es. 
For all your unitary paper needs, see the 
fort Howard Paper Man (he's your papf*r 
wholesaler), or write direct to our head- 
quarters at Green Bay, Wisconsin, 
Fort Howard Paper Company 



TRENDS: WASHINGTON MOOD 



Who could ask 
for anything more? 

BY PETER L1SAGOR 



In the early ctiys. of the Jahn*rm Administration, 
2i relative newcomer Lo the While House staff Crime 1 
.iw.jv fi-ium -s mi«elmii <if ( irpiL'n^ii'n.sl Ji-nderK uUejk 
fascinated by a colloquy between the President and 
Senate Minority Leiider Kn-rt-u MrKinli'\ Dirksen 
uf Illinois. 

■'I didn't understand mia.h uf it." tin- ■ ^lu e.tuJ 
Inter. *ln fact, it rounded ] iki=> political small talk 
jit Rome points and gibberish at others. The Presi- 
dent asked Dirktien how hi 1 fell about something, 
and the Senator gave hLru the ^mn, llw ixnih .uni 
in-betweens. 

Then the two rue them fell to reminiscing briefty. 
talking about when they stood together, whwi they 
differed. I had a feeling they were com municu tine: 
with each oihpr in .1 miHp only ihe two nf them 
knew. Bui whatever won said + it was dear that twci 
old pros were ar work, and Vm sure they understood 
each oilier |jfrffi:t]y " 

A ]«as ltd mi ring eavesd roppur mijjht have n in- 
cluded from the Johnson-Dirksen rachanjse that the 
two* men were engagt*d in striking n bnrguin of sonn* 
kind, Congressional politics, ha* n language nf il& 
uwn r -i quiii:* lejririiruile quid pro quo ran be ar- 
ranged without the need for either a notary puWlc 
ur u Mephistophe]^ ejh ri witness* It is a device Tor 

ki i 1 1 1 M _: Ihe Lnk- hi tWe«-n rh- tfxeeutive ..ml !Ju 

legislature from rusting. 

But because of a common e*peri<mce and a some- 
what kindred outlook on the molivi* of rueru John- 
son and Dirksen probably work closer together than 
Finy Presiflent find Senate minority lender in mock™ 
huiory. Once a^ked which Senator Is mosi often 
consulted on the telephone by thr* President, a Whitr 
Huuse aide unheal iitmuly replied, fc 'Dirksen B ,+ 

I loth have h*i ihe font's ■ >f opposition in the 
Si'ekiT.- npjiimiT :i I 'resident of the other party. It fell 
to .fohTMon'a lot ihut, for must of the Eisenhower 
yearn, Democrats wen* in the majority in ton^eus 



Mr. Lvatgor in Shr Whilt* Htm*? cnrrr.ifxttitfrni \**y 
The Chicago Daily News 



au*d therefore he was n power to be reckoned with 
and orve.r ignored by the man In the White House. 
Dirksen hat* not enjoviwj a surplus nf power* but U 
is colleedc*d by even those who consider him more 
clown than statesman Unit he has shrewdly made 
the mnnt of his position, 

It FJirkfien hod wanted to conduct puerrilla opem- 
tions ugajrust the Cffeat Society, he wouldn't have 
tu-eded .!Ety more trrwip^ than he ha* had. But the 
fact fa thai he is not an obstructionist, emvpi on 



mi Bflii* mini 




OW pros, lt*e LB4 and Sen. Ei&reit Dithsen, talk a 
common fan ^ age thai twi/sii/erN o/fen doa'f rwn f/ijf 



rare occasions and then for some, purpose, tal 
.JohnfionH he knows the name of the p^ime in Con- 
^rr^ maneuver .inrl M-snipn muse; thf fellow whi> 
can Htrp neatly and doftJy around nnd ihmuph thr* 
wirEiiTi* ijwui^rt i.* likrly to |jpt more thjin an oc rn- 
flional *frjiKlie. 

lb" and the Presidt-ni rire alike in oilier way*. 
Their mipective cauilogB of cliches are intert+ianife' 
;%1il*^. hi -j iv v (he homely metaphor "'the nqueaky 



JtATIOK'S BUBINESS-NOVKMDlEll I Ml 



TRENDS: WASHINGTON MOOD 



wheel ^eta the tfrease." "the oil can is mightier than 
the sword.'" etc. Dirksun is admittedly it frustrated 
actor and would be comfortable in the capes of a 
Nineteenth Tentury thespian doinit repertory; (he 
President admits nothing but am nevertheless run 
I hi' ffirciut of rules from the humble small-town boy 
who tmrmounud family poverty to the expansive 
rancher wh<i never hwd a had day in hia lite. 

In political tp-i in... u key similarity U a deep ra- 
sped . bordering on rev urwie**, for th*- t^fficn uf Prrea- 
deney. On national security issues. Dirkscn can 
oonie close to a ,J my chief, right or wrong" posture, 
and nnce drew the wrath of his most ardent sup- 
porters for adopting such a stance during the Ad' 
m mist nit ran of John F. Kennedy. 

Kennedy played un this Dirksen view the Preal- 
dntwy with a virtuoso's skill, and during ih^ Illinois 
Republicans re ejection campaign in IB62. told (hi 
Senator he had nothing? to worry about. With equal 
^kilt. Dirksen managed to spread the word in ruinous 
<hat JFK had, in effect, blessed his re-elect.inri 
('nances are iJviE it helped. It is :"ilso probable [bar 
■ 1 FK preferred Dirksen in the Senate as a minority 
leader than to gamble on other fr.O.P lenders who 
wen" mure conservative and far less com pliant thun 

iit- .il ,.!. : "I Mil. [Mil in", - 

Johnson' s role in the Senate as the Democratic 
Ir-'idrr Hur irtfi rhr Kisenhowej Ai [jiiiiiLstr.ition W;js run 
dissimilar to Dirkscn a today. A* LB J has often re- 
marked to those he would influence most: am the 
f*nJy President ytio got." AltEvwuh lie was known 
lo be critical of elements of lkv'% propcrum* he was* 
in the main, cooperative, so cooperative on certain 
philosophical issues that some of the more liberal 
.npirils of the Denu^cmtk Party called him " Lying 
Down Lyndon." meaning thai he failed to make the 
jjood fight us on opposition leader 

Bui hf earned the pj.iodit? "I Ike tVir hi^ HTmi*. 
In his second book <>n his Fre^id entry. "Wafimsi 
r*';i<v," (Telle ml Eisenhower made a footnote refer- 
ence iu Johnson as Senate leader: 

"We had our difference*, especially in domestic 
and ecimnrnic! policy. I resented his role in the 
Senate's rejection of Lewi* Strauss as Secretary of 
Ctammerw. Yet, when put into perspective, he was 
far more helpful than obstructive in furtherinR the 
rectirnrNeivdatiorii* I fwml to the Congress The amount 
«if letjirthitiw- tfeeompli^hmi'nl ibai h.id been achieved 
during the «i* years that t had to wrjrk wilh im 
opfjosition Cimgrcss led in the Senate by Lyndon 
Johnson was impressive. For this I was grateful and 
frequently [old him so. We remain, on my part ai 
least, good friends/ 1 

Ike's ii m Lit ude Eo .Inhn^in may liavt- rn^en heifihi- 
r-nf'H by the eJtjjcTientv he ruid with the Senate kader 
frf hb own party, William F. Knowlnnd. (rf Ctili- 
lortiiu. From \h$ White House rtandptiint, Know- 
land was it man of stuhbom intejurity with on iiv 
ability to accommodate the proposals of the President 
on many issues, foreign and domestic, 

A President's ability to pet along with nppoaitmn 



^4 



leaders in Cnn^rese, eflpecially in the Senate, can 
be crucial to programs of hlstorifJil i]Ti]>i)rUince. In 
noma casos, an opposition leader may simply "get 
religion," as l^appened in the con version of Michi- 
gan's Senator Arthur H. Vandenbersr after World 
War II from a man with deep isolationist instincS* 
to ont who used hi» tnfluence on the Foreign Rela 
tions Committee and the floor of the Senate to help 
pass the ijreat schemes i^r n. h h:ihilil^lin^ n di^lraupht. 
and devastated Europe, Huch as the Marshall Plan, 



In the Congress today, Mr. Johnson is confronted 
with j i number of influential Democratic Senutors 
who oppose his policies in South Viet Nam, who 
believe that tin war ir a mistake und oukIiI ^ Vit- 
liquidated as quickly as possible consifltent with n 
nation's honor before it It'iicLs to a Ihirri v.-nrirl s-\:ir 
He hi^ mi* in lomfofl from Rep a hi j cans 

Dirkfien. who support the ba*ie premises of the war 
as a check on the spwad of corrununsst influence in 
Asia. 

Dirksen has not been nn automatic rubber stamp, 
but he has been pliable, a quality greatly appreci- 
ated by ji man with LB,!"s persuasive gifts. Dirkaen 
has followed hia own course on several ussuejs h win- 
ning some and Iwiny a f&w. He has prevailed in 
his opposition to repeal of Section 14 bt of the 
Tflft-Hartley Act, that provision enabUni? .^triiea to 
rnacl tJdn :o vv.uk ajw*. I ml he hus \loiw down oci 
attempts to forte ^ school-prayer amendjnent thrriU Lrh 
the Senate and to revise the, "one tR»n, one vote" 
ruling of I he Supreme Caurt on legislative appear 
tionment. 

Thitik* who impute to Dirksen the constancy of 
• i clmmeleon ai his [Hititicsd rolorntiun like to recitF 1 
how often he has changed his mind oft matters of 
foreign, military and farm policy in his time as a 
House member, ae well as a Senator. These criti 
Gsm& fail to disturb the irrepressible Dirksen who 
understands with Emerson and Lyndon Johnson 
that consistency k not necessarily the mark of a 
si ning- minded man. 

11n- irir-i thjit In' cJof.'^o'i hi-w tit a l i^id ciiursiJ tn.iki"t 
him an acceptable opposition leader at the White 
House, even when he strays on crucial issues. His 
support was vital in the Civil tttgjbtt Aete of 3964 
and 1965, but he bilked at the 0p«9 houaine provi^ 
-:mn.H [jf the It^i hjJI, .a id hm npiH^itinn, more than 
.iny other individual 1 ^. kil|i>d it 



Dirksen wall ccaitinue to lead opposing forces in 
the Senaie, e^en tln^e who «rnni!jle liJkjuI his I'liist'- 
whs to the White House or fear that he has lost tlw 
fire lor combat He will attack with u wit and a 
wink, and when the Pretrident describes his legialu* 
live program as one to "enlarge the meaning of life" 
Dirksen will Libel il "a blueprint of paradistK" 

But he underdfands tiw Kmm- jnd pNiys i( r^cro-d- 
in^ to the rules used by ihe President when he 
was in iijiEwdUorL in LBJ'a b<Mik, that is putting 
country above party- -or At least the Presidency above 
fmrlisanship And who could ;*sk for more loyal 
opposition than I hat? 
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Rebel '67. One fleet car that'll be 
doing a lot of moonlighting this year. 
New engines, new size, new room, 
new safety features, new sass. 
With an Excitement Machine like this 
who'd want to stay home? 
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The 1967 American Motors 

Atnbawdor ■ Morlm * R*btrt * Rambler Anwienn 
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3PLUS 



The 

$25,065,000 

fluorescent 



(Yours for only $1,05) 



This is the new General Electric "3 PLUS" 40*waft 
fluorescent. List price: $1.05. It costs no more than any 
other 40-watt fluorescent, but it's better. It produces more 
light ... the first to deliver 3200 lumens. It starts easier, 
hums longer on older circuits and has less end blackening. 
It's so much better that the extra light produced over 
its life is worth a bonus of 2254 cents per lamp. That's an 
annual light bonus of $25,065,000 to the buying public . . 
tf everyone were to buy G-E "3 PLUS" fluorescent lamps. 
Of course, not everybody will, But you can get your share 
of that $25,065,000 bonus right now. Ask for 
"3 PLUS" 40-watt fluorescents by General Electric. Call 
your G-E lamp agent, Or write General Electric Company. 
Large Lamp Dept., C-612, Nela Park, Cleveland, Ohio 44112. 
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When you vote 
for a Senator 

BY FELIX MORLEY 



Fur a very good reason there HhouJd be more, bp) 
lead, interest in on off-year elect ion than is shown 
whim the Presidency is directly at stake, Concentra- 
tion pri Congressional contests encourages a parallel 
consideration of the vital importance of the legisla- 
tive- branch Tyranny can nnJy he established if the 
law-making body is Largely composed of yeomen, a* 
was the cw* wilh ihn (Ipmwm Reichstag under Hitler. 

Therefore, in framing the Constitution of the 
United Slates, jjmil euro was taken lo itunm.- lha< 
the Congress should never become a mere rubber 
stnmp for Presidential imUeie^i. The basic precau- 
tion to this end wan the establishment of a bi-couwral 
3rgi.H|:ihir'-. vvh.fi .i St-iuiLi' siiui House of Rcprctfenla 
tivra, lihese were given > and still possess, quile 
dilli-rent powers. Thi> e**sential dinVremvs should bv 
clear in the mind ol every eiiizen who on November* 
fulfills his primary civic duty of voting. 



The House of Repre^ntntivtw, as its name tells 
us, & a directly wprcranuitive body Tins imphi-:- 
that every Congressman's primary concern will be 
the interests of his coilstituent#« thouph of course 
wuli ihe exercise of hifl own judgment in assessing 
the mont> of what various pn^sure group* advocate, 

Because his constituency is local the viewpniM <«i 
thr- Reprewntahw Hhr>uld also In- dualized. IT t}ie 
votcm who g teffted him une predominantly farmer 1 * 
then their Congressman will give a major part of 
hl» attention to agricultural need* If o majority in 
the constituency an? industrial workers then the MC. 
must examine and balance the often cnnflieiin^ elaims 
of management and labor. This is not merely urac- 
il I politic*. It Is also in strict iiccord with rh. 
architectural plan on which the lower House was 
bull! 

The ciise of a Stanutor is otherwise. Of course he 
also re p r esen ts a locality -his State which is gen- 
ii' rally much larger than the constituency dl the Con- 
u-rrSHi nan Hul above ,md hvnnd I be various activi- 



ties in his Stall > ihv Senator is supposed to support, 
the over all national interest, even Ihoutdi his inter- 
pretation of this may antagonize many who voted 
for him. 

This independence of Senatorial judgment wu* 
unanimously urged during the drafting of the Con* 
dilution. And its desimbilily is emphasized in Thr 
FeitrrttitAl, where four of the essays i Nc*L &2-<3o 
inehisivc) are devoted to the purpose and preroga- 
tives of the, Semite. As Madison emphasizes, in No. 




Or. M or ley i# a Putitet'r PrUp»u4nning former navn- 
paper t*dilar and cotle^v pre*idcnt. 



IfM who sit in the Seriate ha right* and duties thai 
fin e thrm cr e&nxtitumcy math farmer ikon their $ta!f 

63. Senatorial self-asaiertion "may be sometimes nec- 
essary riK a rlefr-m-i u* I he- ^-o|ilo> against their own 
temporary errors and dciuskrns L " And since the 
■*eopU a "mny possibly he betrayed" hy thf-ir Re-prp- 
^ntativea, a Senator should always fee) free to o[i- 
rnr>>' a OmgmwrnjLn from hU own Ktiil^ ^nd even 
of his own political party. 

To umifrlini* their i^rwnal reHfnai>ibili< v sin C.rn 
stitutiun gives ftenatore o slx-yoar t«nn and limit* 
ths office Ut ttotfM? who have ai1ainni tin* rpf 
Tt»y ane abo etn powered to withhoJH <-on-ii air in 1h. 
making of treaties and in the selection of Ambassjc* 
durH :md olher impurlani J*rc-Hidi-nt Lnl inartn..- 
Origii^lly ft was stipuLwled that Benatom shoold he 
L-bi^-n hy [iiv Si.it^ led-latini--! arid not by fxipulnr 
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voter. In order to make them more immune from 
popular pressures. 

ffin<e adopt ion of the Sevontemih Amendment, in 
1913, Senators, like Representatives, have been 
elected directly by tlu» peopte- But the nix-year 
term and sill therr HpeciaJ pnTonri lives remain un- 
.■iheretL The only change brought t by direct election 
has been to transfer rraptmrfibility for wise selection 
from the State Legislature* lo the voters. That 
sifKitiAibitily is not fulfilled unless the individual vote* 
understands that the |irimary loyalty of a Senator 
is not to party or locality, but to the welfare of 
nation as a whole. 

* * * 

Voters could easily forget this peculiar re- 

sponsibility of their Senator* because, so Ear m the 
State legfalatum* are concerned, distinction between 
the two Housed hits been largely broken down. Re- 
cently reapportionment decisions of the Supreme 
< Vmrt, keyed to the doctrine of "one man, one vote. 1 ' 
have made both local Chambera equally parochial, 
Now they both represent " people' " in approximately 
equal numerical blocs, and nothing more The larger 
iun-n ht^ of each State as n quasi sovereignty U no 
lun«er the huftines£ of State Senates and less so 
because, of (hp assum priori of sovereign powers by 
^peciolized federal agencies. 

This revolutionary change in our political theory, 
however, has not affected the Senate of the United 
Stated Its special position is- clearly defined by the 
f ormt.it ul ion and theft'ton* Ltid*^lruetiluV exci j p* In- 
formal Amendment. AlasJca, with only one pens* hi for 
every 75 in New York State, has new Ti ho less the 
^ttne number of Senators. While this may swm 'in- 
vidious discrinHnjitiorr to Thief Justice Warren and 
his col leagues, there i* nothing they enn do about it 

"Hie power at the disposal uf ji com no tent md 
courageous Senator, regard less of the importance of 
his Stale, ha* more than fulfilled the anticipation* 
of the Founding Fathers Time and again thinly 
populated areas havi-' stmt fo the Sennte men wlm 
have contributed neatly to this country's develop* 
ment and repute. Uur electoral system, as it now 
operates, definitely excludes the weaker Slates from 
■ ict-ess 1-. lhh> l J n*nrti»nrv Hul nolhmg ofhv 'hm 
voter indifference, keep* any Hr.ui** from sending 
yriMi! men hi the Senate 

This was well Illustrated 10 years ujto wlwm the 
Senate voted unanimously to place in its Reception 
Roam portraits of "five outstanding Senators of the 
past/ The "famous five/' as they have come to be 
blown, are Henry Clay, Daniel Webster. John C. Hal- 
houDp Robert M La Foilette Sr und Robert A_ Taft 
Ail of these men hoped for the Presidency even 
though three of them came- from States which have 
never elected a citizen to thai office Bui all of them, 
as Senators* contributed stature to American his- 
tory, more so indeed than many who have reached 
the White House 

Happily this traditional Senatorial con tri but inn 
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continues. In (he Kiehfy- ninth Congress there wen 11 
many Senators who time and again exhibited great 
politinil course fri what they consider t r r k« the 
aational interest. Among the Republicans, in formal 
opjwMttftm, thh was to be expected. But 9 number 
of Democratic Senators, ijerhap* especially Ful bright 
of Arkansas and Mansfield of Montana, have been 
even more forthright in questioning Administration 
policies whrch .seemed to ftiem <if .i i!uhii>M- *. f r|,,;i 
fieniUB nature. 

Time will (el! whrlhcr theije Sim La tors, and othera p 
huve biwin #H« t*r cjtherwiee in their condemrui lions, 
hut either way this m k^idr the point. The tarRer 
Gomuloration k that under our system tlw Senate 
Hm concurrent authority wiih the Proftirienl in many 
matters. If the IVnsidf-nt if? impeac:hed f ad happened 
in rhe carte of Andn^w pfohitson, the Setirtte is even 
nmptttwred fo ctnivlct rind remove him frrnrti ofl r n , i\ 
In .ill m/itterH rruiior n.itiinuj irrip^r Ijiiilv it is- ihv 
duty a« we J J u# the privilege of n Senator to riw 
jj.iuvo ruLrikPtanAhtp and apeak out && has conscience 
und intel licence impel. 

Quite unoencLandttbly, no President likes the full 
eserrise- of Senatorial |m* relative, l.vndon .Vohpson 
w;ls obviously annoyed when the Seriate Democratic 
Policy Ounmrttee ufgtd :i HuhHtnntial reducttdri of 
our miliEtiry Fcirce in Eurtitw. ^'id |h«* r resident: 
'Wi- (in imil MilriL. ihM uivolvtd problem can bo 
solved by Sf-njite nwolntrons." Maybe not; but it 
should he nddf*d that there in no proTbJem uf nationat 
i.nncern so Involved that Senators are precluded froai 
^ivintf advitv as to its solution. They arp ex [Jeered 
to withhold consent in respect to poor policiea as well 
as poor appointments^ 



TIie moral for trw? comtnp elect inn & clear. Every 
voter who values the American system of KOviifiv 
hh'mI tnu-i ij-r i[..,i.Tim mating, care in judging the 
t 'ongreasional Candida tes now setitdng hiis support. 

In the Houfli* of RepHwnt&tives party alignment 
fe v?ry bnportant. The country i« not welt governed 
if the op jw h it ion thiire can lie crushed by mere weight 
ul ntlmhftni. Nevertheless the preferable candidal 
is the one who can l*e*tt Irurti-d U* reprea^tii the 
oocwtitut-ncy hiirly and erTectively. Cither thiniK 
ing equnl, an incumbent who hjw »ct|uired influence 
vid prrsti K e should not bfl lightly displaced. 

In die Senate, for reason* svt forth, the quality of 
1 1 ii" individual in nil important. The criterion of 
L-hoicf! thvre i.-i m?\ iNirlii^insJiin liul iiermmaj inh'K- 
rity and inde| M «ndenee. It if t n be noted that only 
one third of tlxe. Senate- seats, as cantrasU fe d with eve-ry 
saii in the House, is now to bo filled. This alone nag- 
Wt^ls that those who now have the privilege of elect- 
ing Senator* ahonlrl ff ive thnt issue most careful 
considi-ratiLin 

And nn delibi^nlinn lh;0 Cih cm the c'miHlitu- 
riMi^il dtih n-riLf:- hetwwn House and fomti will he 
wasted time. For such deliberation Is waffnttal if our 
system of govern rru?nt la to be maintained. Lives and 
rn^iKurr n irf L snjf [wjurod out to bnnn constitutional 
government to Viet Nnm ( Klection day is || femd 
I imp in r|r'nmn^r:ii«- ih;ir wi' :i |hu phice a hi^h value 
nn r J h • |irr<-*-rvnikrm of iliis prici'Ir^ herLc.'i^e =M honii- 



Give SBC a mountain of paperwork. Get back 
a neat little stack of vital business facts. 



Your mountain of paperwork may 
be worth Its weight in gold- 

To start with, SBC can concert 
It into an automated accounts re 
ceivable system. The fastest, 
most efficient system you've ever 
used. Complete with computer- 
printed, ready-to-mail statements 
that tell you and your customer 
all the vital facts at a glance- when 
he ordered, how much he ow^s 
you and how long he's owed It. 

Next, your mountain ol paper 
work contains facts and figures 
that can take the fjuosswork out 
of many business decisions. Facts 
that could help you cut operating 
expenses. Cut down over- extended 
credits. Facts that provide a com- 
plete sales analysis and uncover 



new or changing buying trends, 

Are these facts d iff f cult or cost- 
ly to obtain? Yes— if you're not 
geared to this tremendous Infor- 
mation retrieval task, No— (f SBC 
Es handling your accounts recerv- 
able problem. All It takes is a few 
extra programming steps and a 
little more time on our IBM com- 
puters and you automatically get 
your rteat little stack ot vital busi- 
ness facts. What It costs you to 
carry an account. Its average pur- 
chase size. Total sales and num- 
ber of purchases year to date. The 
total credit picture. Miscellaneous 
and service charges and costs. Al- 
most anything. 

You'll always know exactly 
where you stand and where you're 



gafpg with each customer. With 
all your customers. With each 
product. With all your products. 

Mora!? Complete the coupon 
below, It will cost you all of two 
minutes and 5C postage. Yet it 
coufd lead to happiness. 



Mftlt 

tfie- Service Burfiofi CorowBtwirt 
1350 Avenue otf lftc. flfn«o» r 
riffw ¥«K. IVY 100151 

flttlfl t*l* fnw how yoti c&h my 
accwnte r«c#i¥*bftt pftpftwoflt prouatfi, 
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SBC knows a belter way lo get rid of paperwork. 




Where can a man with high ideals 
earn a good living these days? 



SiifJic fieofjle seem to think that flic day* 
arc gone when u mini could live by his princi* 
plea and earn a good iLVin^ Jit the same time. 

But thcr timTt know Don Kent of Trenton, 
Michigan, Or Paul \i\ck* of Rye. N«w lock. 
Or Marx Roscii3rt™|r of New Orleans. Tti^se 
three Equitable men cln both. 

Becaim* they feel the work they da fa 40 
important — helping people build ai better 
future. — they spare no effort to do the beat 
potuflbte job. 

If thin ffieftni if ol tiff cuit of their way to 
nail down a Alubbom detail* or working over- 
time to folve a tough problem, they do it, 
F^r men and women like ihene* the extra 
service they provide pays off In extra Male- 
faction r And a good living too}* 



LfVING INSURANCE.,, 



There are nearly 8,000 Equitable ropre- 
senutfvefi who look 11 pon their work Uiih way. 

Which i& why Equitable continues to grow* 
"lid why we neori oven more representatives 

Thoae who quuflfy will receive the finest 
life mam-nnco training there jh, 

Theyll enjoy i.he lm\ ependence of bejn# 
their own bosses, and the stature of being 
a*flodated with ^ ^..,| k . tdiU . ih lhe inH , |r 
ance world. And they'll have a chance to 
become lead em themaelww, in all fornw of 
Living Innurance. 

Where c&n u nun n>r woman) wfth high 
ideate earn a good livinjr the** days I 

Drop a line to Senior Vice President Coy 
it. Ekhmd nt our home office, and he'll teit 
yon. Or Mb a 1*0*1 Man from Equitable, 
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Traffic safety 
made simple 

BY ALDEN H. SYPHER 
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NO left 
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No oritry 



AAA 

Road narrows Crosn TOikds Slippory 



P 



Parking 



London - An Anu-Hcan who never before ha* toured 
by car b Europe may drive (on the tell) from 
.StiK'khnlm through half n dozen European countries 
" on Ihp ripht? with ns nanny different lAngllilffea,, to 
I he ! I ill km ftivien* with fewer tntffir ^ifjii difficult if* 
thiin he haft hikd in finding I he exit }n fc wmil* t+ff the 
Washington ReJlway. 

Mr- m;i\ wander ut will rJiruuuh Krunce. J-uKem 
bourn and Belgium (on the right i. Terry his car 
iirmfis the OiotmcJ drive in England 1 on tin' li-fi 
:md Atitt have h-a$ tmuhle with traffic signs in that 
7 4 QOQ'mita journey thun he mifrht hnvft hnd in read- 
ing u ainjfle ii>rn on On- s*ime I Ml why. 

Pt)r the European*, and lately the English, mark 
llieir road* in the only internationally understood 
way we have of communicating- with pictures. 

Not only are these crystal-dear regardless of the 
l.iriu.u.Li-H nf the driver, rhey have another advantage 

it wiiuld work jib favorably in the United Statin 
tt it does bete tbnae picture* are instantly under- 
aIojxL Even a child, or an illiterate, knows what they 
mean. 



I'ii-lnn-H usRully convey more ihim I hi ?iqn^ the> 
have replaced. 

"School €rowntf rr mains one thin*. An outline 
picture, only the aize of a traffic sign, of a little *u"rl 
running with piptaik flying hand in hand with a 
little bo>\ I el In more tind UAh it tiuki-kty. 

It makes clear the presence of children. But it any* 

Mr. Sypher, u t if c long journalist, if the former 
editor and ptiblishrr of Nation'* Bi 



® AAA 



Parking 



LoveF crossing 
wiirtnut fjntei 



Lev* J crossing 
with gala* 



Bump 



KATTOlf S lift 
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.dsn U\M HuJdren run when they play, und .w hsihi- 
hi'Jirtfd, and not wholly responsible. 

There's a differ i-ncv. In the case of thei old sign, ss 
a responsible driver you became mun- ulurt ;md 
looked ahead for children. When you see the picture* 
you are reminded whal delightful, lovely crea turns 
chFIdren are. and you apply the brakes its well. 

Snyjkey the Bear is an American institution, And 
nn riuLiht di«w*rvei> much credit for reducing the cure- 
lp£fflu*ut that causes m many forest fires. 

He offers messages about breaking matches, dona- 
ing camp flra and other dre preventative measures, 
briefly enough that the time taken to rend them does 
not divert a driver to the point of danger. 

There's no doubt that & bear in a Boy Scout hai la 
CUto iind Attracts attention, but Is he as effective it? II 
simple picture teas than two feet in dianwter showing 
tin charred, blackened trunk and tmin limbs of a 
in^e with it ffaming match below? 

A railroad crossing i there ore lots of them} is 
mi irked with the picture of j putting locomotive, .incl 
[he w.irrti nt-- f.-r ;i cnrssiru: in-ud ct.-rt by ,, * ktf . \< :i 
picture of ih& gate 

Arrowy are used wher** necessary to show the di- 
rection you rnujHt take, and arrow* crossed by a red 
bar the direction you must not. b\n simple, nn ar- 
niw Lurnt'd iu , L ricfiL .am If with □ red band slanting 
through it says instantly* clearly it rid dimply; l "No 
richt turn/' U say* il without words. 

Nothing could simpler than the parking sijms. 
Whom yoq may park I here h :l -lusj hefirine Ih^ letter 
P, Where you may TKrt there is the sraw *icn wilh a 
red bur through the T*. 

Speed Umib art marked with the figures in black 
on .1 round sijm htmried in red. Drivers are Riven 
LTtxiit for n.*coi;niscinK this .is the upred limit, riol Mir 
temperature or something else, and no words divert 
the drivere 1 attention from the road. 'Vhv end of a 
limited iire.i is marked with :i hi sink *Um. except For 
,i ■slanted line. 

No p^ramg tirea^ are marked with th^ cnd-vlew 
picture of n car in the proper l&ne m black, and tha 
picture uf roupther i .ir in, the prohibited Inne is red. 
They're both black at the other end of the prohibited 
area. 

An upcoming campsite is hemlded with an outline 
picture of a bent, a service station with i fuel pump, 
fond with a erased knife and fork, lodgings with n 
hod, 



This simple system of mud marking ?ives nil the 
necessary warnings. traffic directions find njher use- 
ful information in an iiMmtunrDUft fashion. Iff at 
clear. It diverts less of ihe driver's attention from the 
business of handling the car. It* udnptum in the 
United States could be & major step in traffic safety. 

Anyone opposing it could poinl nut thiit many 
European countries have higher tniffic fatality rates 
(hull (he \ 'tuo*\ States. But thut may not be a sound 




No oven a king 





□bnoatory 
bridi* path 



Rolary traffic 
has pNorliy 



point PnrLs of Kmn ( >i nre rusl timing out of the 
hifvHi- Jige p nud sotiw still are in it. Those emer^in« 
are fUJed with motorists who have recently learned 
to drive, or Still are teaming. 

They're imixig automobiles to ussert themselves. 
They're driving the way Americans did 25 years ago. 

If you doubl the advanta^efl of simple road flijnrts. 
^unpiire them with Some ol those posted along V, S. 
fii^hways, Ont 1 form in particular upjiKvirs rh mainour 
tin- ^nuntrv, mid it mi^ht cost you your life to read 
!i for it is mounted close along high -speed Jii^Ji 
ways, This is the fnrtm 



YOUR HIGHWAY TAXES 
AT WORK 
FEDERAL HIGHWAY 
TRUST FUNDS 
$67,929.40 
U.S. DEPARTMENT 
OF COMMERCE 

BUREAU OF 
PUBLIC ROADS 



INTERSTATE 
MARYLAND 
495 

STATE HIGHWAY 
FUNDS 
57.547.00 
STATE ROADS 
COMMISSION 
OF MARYLAND 




That sign is on a curve in a GO-mite-an-hour mm 
un tht- Washington Beltway. 

Like Kuropo'fi picture fti K ns, it ^y tt mm t h : io 
jiupearw un ir It kjivs that the public agencies thaf 
should be must responsible for safety on the highwsiy 
fnit bureau cr«ht nh*. j -irl of safety. 

Perhaps even ahead of sanity, 
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We know the car. . . 
not just how 

to lease it. 

That's the "extra" 
we give you. 






Wc Ford Authorized Uatiiig Syiicm Member* arc Itasmg ex- 
perts. So arc many other* Hm we're car and truck cip«b, too 
We give you the "acuV 1 of car know-how. 

I hr* means you get the enr or truck y W warn . . where you 
Mat It m have foeiory-ir&rned mechanic* to keep vour Fotd 
running hkc new. And bocttue we're member* of a naiUmal irct- 
worfc you cm get service atmou anywhere. 



We*r* pro* ai buying and *dlmg new end tited vehicles . ..will 
get ynu the Top iraikm on vour present cut the ciiom udvan- 
rujfeouii disposal of your leased car when your Irase ii up. 

Whether you want a car for yourself or 100 truck* for your 
ousinrm see us Our ratei ore reasonable . . even with uuiinus 
n:incc included. Hn- l-i..rJ Aullkwcd I caiinj? Sv*[*m u the n.i- 
imh\ larucM lr -or rlicrc through ihc "citnT of osr know4iow. 



Ford Authorized Leasing System 





Fgr imfn«di#1# rapj|r« 



Far rvurailJan 



Johnson two-way 
radio pays off 
for everyone 



Stop wasting time and money. No matter how large or small your 
business* you can be losing money because of inadequate conimunH 
cations. 

You can M>he this pmhi drain the same wti* mini) ulher businessmen 
do by installing Johnson two-way radio. Rugged and reliable Johnson 
units are daily pruv^g their value b> saving time and increasing 
efficiency no matter what the application. Families as well as 
businesses use their own Johnson twi^way radio systems in 
iheir everyday uctiviucs ro gam greater convenience* safe) 
and peace of mmd. 

For bustnesae* and families on the move, The qualuv name 
to buy in two-way radio is Johnson . providing nearly a 
httlf-cemury of communication* leadership. 

.IDH Villi To find ODt bow two-way radio mil pay off fur 

you, mail the cnupou Iwlc-w. or call: 507-&J$.205tt r 




L F. JOHNSON COMPANY 

TENTH AVE. S.W., WASECA. MINN. 56093 

Please send complete details on Johnson two-way radio systems. 
I am interested in two-way radio for: 

Business 
Use Only 



Business and 
Personal Use 



Personal 
Use Only 



Name- 



Till* . 



Company 



Address 



Ctty A Slat* 



_2lp_ 




Tor intatftrtl cam munition 




For v*hn:lr dispatching 
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Why the 
draft won't 
hurt your 
labor supply 

More older and better-trained men move back 
into economy to offset increased inductions 



Draft ail la have riaen sharply 
and thv toliil In the armed forces* 
probubly will climb by as rnuoh os 
I SiJilf million by the end of 1967. to 
;t round -'If) mill kin men 

But rather thitn spreading whack 
waves in business* lubor pool, the 
economy "& work force actually stands 
In gain. THm paradox *ttfrns from, 

Dniftrr* now nre yoiinper, an 
average ARB of .v*wh 

l\ach momh Lhn service* di&- 
rhrir^e more mem Ihnn ure inducted. 

Unlike World War II, when [lie 
t4 ■ li r of duty wjis fur tJu- duration, 
drafted now WW only two yuan*. 
And miuiy who hiid enlisted far 
specific periods of three or lour 
years urn? deciding aRain*i I In* JiiiJi- 
r.iry hh :i rjermanenl career 

These are men tinming brack more 
mature* better trained. 

Once past baste training the i <! F s* 
poiirtfial civilian marketable skills 
LLQiifilly Lire increased in vrirmtLfi 
wavy, H<- tfot-fl lo advanced courses 
rliiif school hbn in ihe kind nf work 
far which rw* .show* the most Lsi«int: 



supply Hork> motor maintenance, 
driver. eook, bnk^r, etc. F lTv* I rain 
in^ utilittra fUrtiAi tectchirui ma- 
chines, sui:dl group mstmninn and 
oihnr modern edllCiil ionil I nielhrld*. 

I 'entiigon studies show these men 
alter more to a potential empjuyer 
and are worth more in wujfm 

"On the HVfi'iti?*-. our surveys whow 
ji man who hsPJ served in the amwd 
forces in any i-apm-itv i* nuikin^ 
1<J ;kt ccnJ more (Ji-Hi Komcime whu 
has not." aays ji l>fens^ Hep.u-i 
merit manpower < Adbd; 

Another f*.ilential l*">n hi inrlu- 
try li thft new cold wur GI bill nf 
rights. The Vote ranH Admin lit rti- 
tion has euMrctf evidence that 
ttijghftf iducatinn and sophisticated 
technical ukUls am the aim nf the 
thoHUHndfl beinpf assisted now and 
the future hundrreh of thuii^md- 
i-xpectr'ri to ark? I he benefits 

Another stabilizing factor far em- 
ployers i*lhe Presidential fductanee 
Em I up the ipr^jitiist**d reserve. Dtir- 
inj rli.- K^n-jii I'urillict, individual* 
wen- |itu' Vvii fit lli r sfcHlcr from Hie 
standby reserve. Bat today th* Only 



reservists likely to he called are 
tn Iwn flight - W.<nm mil mow drill- 
sim ^ ht- IjLfcvi' conijjleted r?iK nn>nlhs 
active duty training; 133,000 in 
nriitK hui "AJir-i luive nra hid ihis 
bfudcr jndoctrination. 

Thi» ptcrlure, of eouree, could be 
chanced drastically if an alUajt 
f^tnhftl wur were to irrupt, But in 
both private and public testimony 
before tonKrraritiVkftJ csairunitteesi, 
AdminiMtr^ilkin nflifialfi «h< v 
mi surh tiitllltrl 1>ikill|I p];in- 

A prabJfl/n of p/t?F»fy 

In*tt«d of it flhorUfftf of inilttar> 
rnanpowpr P we have a surplus Tiie 
luiliy hiK>m of the late HMD's ut the 
li-i;,' ii mm -11 wlu Ihe nujn!« j r of jmj- 
l en tin! soldiers bi far greater than 
[In- jiitlitjiry can— f>r will ever u^* 
short of nil -out war, This pwl is 
Ifrowlng yenrty by (la- hundrt«dfi of 
itinuRjmd^. 

ThuH, ihe rnethitfi nf election lui* 
lwH*n t!i#? chief target of critics of 
the draft. But the military's irate- 
li-rn-f Omiih rm j Ti1jtl ami physi- 
cal J*taiidai-ri> I't^n :*rnilluM 






«<Nirn< fiiz iHHiii 



Pvt. John C, Cadden uxw a high school dropout, hut 

finished ki$ edtiratmn in army ctfurmrs and now 
plan* to qo to college when Mi two-year term as a 
ilKtjh'*' ix up He** vlrrh-typint now at the Army 
Exhibit* Unit, preparing product inn ifiork order*. 



Why the draft won't 
hurt your labor supply 



trot far tart criticism- both in Can- 
KfeSM and from the dinfcrnr nf Se- 
lective Service System, Lt Gen, 
Lewis Herahey. 

"I think tile obligation— mid priv- 
Uif g d l serving should be on the 
largest possible bn*i*i 3 ,r Herahey Bay a. 

There *re more than two million 
youth* classified 1W rejected fnr 
failure to pf» current mental und 
aptitude testis. Physically fu% they 
would he drafted inunedktely in 
any all-out wilt. So would many 
of the mure than two mill inn re- 
jected for physical re&sonji. Here 
again, the number In each dossil 
i rmn urows by the hundredfl of 
ihoiig-'indti yearly. 

Sumr uf these are now U-inx in- 
ducted. 40,000 fcffc to be total this 
fiscal year, up to 100,(XK) in both 
ck&tei nea t ion* in HiKwdinu fiscal 



continued 



years, under an expenmentjil J*en- 
taffon pton 

Whi n Dr-fiTi.sr' Sirf.:r^tary Kot»ert 
S McNamam announced in Au^umI 
thai this was to be done, the aer- 
vlcssa wexti already quietly taking 
!'.iH«i i month. 

f l do not believe/' McNEtmara 
said, "that the qusiliffcsitinn htm- 
rf.ird.s For rrsili la ry uervice should 
now I iv lowered. What I da believe 
m thai thnmnh the .ipplicai.ion i rf 
advanced educational and medical 
techniques we can salvage tens nf 
thousanda of these men each year 
first for productive military careers, 
later for a productive J^e in so- 
ciety/' 

McNiimumTi apeedi touched off 
a tiff with the Job Corps, the tmin- 
in^ program for needy youths run 
by the federal an ti poverty oflfcM, 



Its ofFieiabs complained these were 
i'lr t ihe men it was set up to help, 
Mr McNanwa | promptly denied 
Lh.it tin- .loh Corps would be dc 
prived of csith 1 1 f h 1 1 ee- A nd one touch 
ejc-tmoiinjs officer exploded in four- 
letter indignation at any insplkn- 
lion basic training would leach 
"rnadiriK. writing, arithmetic." 

Soitfiers from %iow /earners 

The derision to Ui\i the pool of 
1 Y h wa* made last January, months 
lieforw any announcement- Then 
special I rjitniiii- comjjanie* were ^s> 
tabliflhed at each of the 12 basic 
training centers, especially designed 
to help the "alow learner," 

Here's the way the cento re work : 
At the end of four we^ktt bauic 
Irninins, each individual is (graded 
on iKrf.hrrn.tiKv. If he oerris help, 
hp's iwi|£nerJ tn tht« R^:ijtt training 
timptmfr tar two w&4. r 3 j 1 1 H I 
picked drill instructor* work with 
him. if he's brou K ht up to tmuff in 
two week*, he's sent hack to his 
or?(fjn;i] EntlniitM titn>p. But he can 
be kept in Ihe special trjiiriing umi- 
nommucd on [mgr Sit 
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PaRFA. i4-Kl|l HACi DtftCI ITJt* 



Pfe. John L. Morris EOda (rained to use big, heavy- 
duty earth muring machinery ttf Army Engineer* 
school nnd now katt plaits to cash in an skill when 
he i* dL^chor^d in a few months by working on 
par I- time bonis, going to college. 



Pvt. Vktof S. Roti ft*irn*:tf haw to repair TV equip- 
ment at the Army'* Signal Training Base at Fl 
Monmouth, JY.i/, t when he finished his eight uweks 
nf bamc training in iMuisiuna. He i* nmv a full 
(lodged refxartnan at a Texas post. 



WILL TIGHT MONEY GET 



Here's why we could have a huge gap 
in the supply and demand for loans 



The current money squeeze, es- 
pcmaHy in the home building in- 
dustry, may hist a lot lon^r thjtn 
expected 

A new look at when? people are 
iml [ efljue their Savinp shows that if 
\Wi*.-t>n\ trend*; continue the inmnH.v 
squeeze could (ret worse for the 
i!r-,\| rJ.N-iidf Rather 1 h.in tieim; -1 
o^mporary symptom nf inflation* 
the prohlem may be? a serious dis- 
location in the traditional fhiw of 
wavinjts to financial institution^ 

111 is may he particularly true of 
household sovines- Some corpora- 
lions or+:- tending To heroine :ri- *r+- 
fielf-sfufficient for their ftnancLaJ fe> 
uiiircnwmta and even tire becoming 
financial institutions in their own 
ritfht. tending and borrow ins money 
to and from each other. 

But householders and small or 
ha-itne*?e* «-hvioii_-]y str+- n^i ih],- 
to do ihift. They put moat of their 
-.iv ini»* in fiTuinri.oi im-lituli tm 

BonVtf and savings arid loan as- 
sociations are obvious choice of 
tunny savers. Time deposits or the 
pquivjitanl in kinks t/n I ufliri^r mu- 
tual Mtvinp hanks) and savings and 
Li-LUi associations represented le^9 
than 14 per cent erf the financial 
assets of htrtJiteholdfi in 1945. They 
accounted for 1ft. 1 pet cent in 1962. 

This past rife supported home 
mortgage writing. But the rise 
stopped in 1932-83, which curbed 
home building. Then thtf rise 
changed to a decline. The propor- 
tion of tts&vUt in Itfr insurance 
reserves dropped, too. 

The proportion of household a&* 
>4 -is held in commercial hnnk buv- 
infffl account*! continued to decline 
in 1965. Certificates of dVposit and 



The author, Robinson Newcomu. U 
an economic consultant to corpo- 
rations. Itf ha* specistttied m fhf* 
economic* of construction and con- 
struction finance f or 30 y&tr$+ 
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other promotion effort* enabled 
commercial banks to check the de- 
ej[ne in the pro[jortion of all houae- 
link! assets then held but if did 
not enable them to return to, or 
rven come close to, their 1902 pro- 
portion of holding 

Investment in other forms of 
rli-i.r 1 1* mils, dentures and oth- 
ers J also was a major outlet for 
household savings immed lately af- 
ter World Wnr II. Th«e invest- 
mcnts accounted for about 57 per 
cent of households' financial assets 
in 1946. Hul the figure was down 
to 35,3 per cent, in 1965, 

Money flows to Wall Street 

WW debt paper is losing equi- 
tlm are gaining. Stocks account 
far 28 per cent of household firtam 
cail itimts in IMS and 46 per cent 
in 1965. 

Thia Is an understandable evo- 
lution With increasing income and 
increasing iipphistieation, airvc* 1BB2 
the stock market has become in- 
cractiingly uliractive as a long-term 
investment, despite the recent de- 
- Li i it This uugife^LH thut unless the 
trend is chanfffid, a knit 47 per cent 
or more of household financial 
tuts will tie in vested in slocks hy 
Wfi and around SO per cxnt ]u 
years hence. 

KT(im She fftandpfiint of the indl~ 
vidua!, this may be a wise invest 
ment. Ife is invest ine in the «rf*vlh 
of the country. But from i\w sund- 
jxiint of the economy as a whole, 
It eould be very serious, Where 
wUl tin- money «>me TroFii tC btt> 
Abite and lotr^ and even federal- 
Urn.E LfrhUes? And very iniE^rtrintly 
nuht now, whi-rr will thv money 
rome fmm to fimanee home build- 

If post trends do not change, 
holdings nf debt nblikSiilmn* wilt 
dmp fn-ni noJirlv W F H ' T t!,,|1t 
total iis«et* in 1965 to about 50 per 



cent in 3^71, u dcetme of nearly 10 
per cent. 

Savings and fo^n h^rd ail 

The heaviest declines will con- 
tinue to occur in the propnrtiun of 
savtngn lield by savines and loan 
aBSodations and life insurance eon> 
[HLOi^, The two largest institutional 
holder? of hinm* morlKaflefi. Aft the 
chitrt on facing pnge allows, on ex- 
krision nf jxir.l trends would yield .i 
home moii^a^e deficit of about 
billion in the next five years, and of 
about S7f> billion in the next 10 
years. 

But, of course, past trends will 
be- chanitrtj. Thny ran hi- l -banned 
I iv thf L market iL^lf If infialKin 
continues, or Mela wurse, priswure 
on internet rates will rise, which 
will reduce the dtio;iiul for homes 
and for home mnrt^ages T whih- in- 
creasing the demand for stocks. 
This rnUhl mean that investment 
in storks would excised tliut in del it 
psiper by five years hence, ;md the 
defies < in privao* home mortgaRf: 
lioldinns would exceed S30 billion. 

And, home rrmr Ignite interest 
rates can rhie even without infla- 
tion. 

This Would reduce dwrwind, and 
it alao would increase the supply 
of funds. Life insurance companies, 
eommerciid bgmka, individuals and 
mutual rtivinHs b.ink> '.vnuld in- 
crease their investment in morv 

If the Htaiae Loan Bank Boarii 
would pftnnft it, sieving* and toon 
;ts.Hrw f (:oirhr.s would increase- the- tMv. 
they pay their depositors, and at- 
tract more fundjfl. Finally, penfidon 
funds would devise ways of increas- 
ing their holdinns in home mart 
MM 

These movers mi^ht cut the de* 
Reii in tmlf. 

Aim i. i.hi^ KoverTinient could, und 
probably would, move in. It could 
reljix rt-strainLs iiti savings and loan 
iiflsocltitions, as well as providing 
nmmy diroa^h iU own moKRORe- 
buying aj^ncy, fmnk Mae l Fed- 
era] NsitkmnE Morl^e Assn. ] , m 
it has jo*! doriL*. 

Kevertheloss a cumulative deficit 
of $tf<) billion hy J ^71 kli^ke^ an 
annual d.-rlrii nf r.1 len-iT *7 hi I lion 
i"r Mint vr-.ir This would finance 
about 90G,iXX) units as njrairut a 
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free market demand of ab^iif ).2~> 
million in that year. 

Thp Jiale of 380j000 tin i tit at an 
average price of $22,000 (the aver- 
se price in March, April mid May, 
IWSfi' would yield $7.7 hiltinn if 
rotated const ruction such as sdhools, 
commercial und utility, approxfi- 
mate $3.5 billion, a shortage of 
umri^Kr funds uf this si/*- could 
reduce new construction by about 
$11.^ hi! Hon Kenmrielihg and other 
»icti%itiea financed hy mortice 
funds might lx j reduced by an ad- 
ditional SiS billion or more 

Tfap direct result of thto sthnrlape 
uf fund* could therefore be a re- 
duction in construction velntrd ac- 
tivity of roughly S2U billion, and m 
increase in the price of housing, 
new and old. 

It would in it U- nflVfi mi ploy - 
rni>nl-wise; directly engendered un- 
employment rnitfht yrow by J 7 a 
million. Secondary effects could 
tacreuae the impact et.il I mure. And 
the social implicntions- unemploy- 
ment, crowding, high prices, hiph 
rentR. unrisl would tn L even ohisi- 
seriuue, 

Municipal! id f rouble, too 

Another urea uf pu&dblo strain is 
worth a look. State and local dehT 
rose by rwr 10 per cent per jraar 
in the IiibI two decades. With in 
rriMsinR income ami »<ai]rf;jidK, de- 
mand for state imd local services 
will ronihuie to prow, It state and 
lofifcl obligations increase bv nine 
per i?enl per year in the corning 
dorado llwv will uppmximatc S17<» 
billion m I »7 1, nnrJ bill inn 

in 1S76. (See chart below.' 

Actually, IhU rate of growth h»n 
slackened as federal handouts have 
niiiM. readily nvailshblr bui 
«till, it prew about eight per cent 
In 1S6B. A high unempluyment 
m-imooiy nu^lil well produce an 
annual increase of eighl per cent 
So i hi- loial would be nbout Si 60 
billion in L#fl tod S23fi billion in 

Kveii if tin- growth rrtle Ml 
to seven pt-i cmu(. ikie total would 
* xceed ^1 billion in 1*171, and 
pppforiraate WOO bOltoo in 1976. 

Projecting pftet trends of market 
LiMstiiy of ummcj|j,i] Iv-md* uoiiUI 
HUKfieHl a UiXc%\ ait^ptanee nf lew 
than 1MB billion in IfOl. and W 



than $190 billion in 1976, Again, 
Nomething will fiiv<- Tbr ni.uk^t 
For municipals will have to be 
expanded, higher interval rotes ac- 
cepted by state mid local govern- 
men is. lases raisi'd mi Ihr |f*lera| 
government will increase its subsi- 
tites, 



Whii hevp.r way we turn, wt- find 
adjustments will have to be made Co 
i merest mien and to the Bow nf 
*uj.vingv The home mortgage market 
may be in for sen on* TiouNr, .mri 
municipal!; for moHerale diffu ul 
ties, unless needed adjustments are 
made. END 



■ 



OUTLOOK FOR FUTURE LENDING 
MAJOR OWNERS OF STATE AND LOCAL OBLIGATIONS 



Coauneicial fa an** 
Mutual Mvmea ban 
lniufBOCO cOTTipan 
Individual* 
Qihsf cornet alien i 



Frtfi murk)!* iternai 
Deficit 
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THE THREAT TO BUSINESS 



The federal Budget Bureau wants 
to set up a computerized data hunk 
to centralize the welter of informa- 
tion about ynti and your business 
t hiit's. available to the government. 

Business, uf cnurae, has l«nps Ihwi 
vitally concerned with the cotjFi- 
dentkdity of information it submits 
ofU-n volu Manly 1o govern rncru 
for ffttitrtntt and olher purposes. 
The dimmer i* that it could be 
turned ugainHt ;i company, n-veuleri 
to n competitor or used out of con- 
text to embarrass or bully a bwi- 
ness. 

N<jE that business nm^arily has 
something to hide, Bui many n 
corporation striving e ■ i- nhirie by 
conflict im? federal retmlalioro would 
be wary, for example, of the Fed- 
eral Truric Commission's usintf ixmv 
huh figures to pinpoint bunines^ re 
ljLtkjjiahi]jj» m n It^t ta.se lu develop 
new antitrust doctrine 

Raymond T Bowman. aasistarit 
Budget Bureau director for statisti- 
cal standards, tcytifying before Core- 
Kress recently in fiivor uf the daLii 
hjiJik propoaal, argued strongly that 
snooping wa.s nut ItH purpose, 

Hp and other proponent* contend 
tJtot a Biip^r data Uink would bene- 
fit economists and business planner* 
by i unking available more mm- 
prrhensivr accural . irul up-(o-iJurr 
picture of Iho national ea)nomy. 

Tbey view it us ihe w Ovation of 
the buamt-ramjin who today mum 
4 lug through the paper work jun w ],. 
of nail irjik- filing of government 
survey}? and reports- 

They have bet»n unable «o far. 
however, to prove to bk<-pr k"«1 ("ton- 
gnffltiinriril and data proc^ing ex- 
pert* thut present computer tech- 



nology and governmental RafepjuurdH 
offer iron did protect ion against un 
authorized disclosure of oeflsitive 
busing and personal iniorttkation 
among agoneira and to outside 
parties. 

Business confidence In agency 
confidentiality bus been grounded 
on yeans of doee Mat i unships with 
specific bureaus. The Census Bu- 
reau, for esumple, once refused to 
make certain mfonnnlioti uvrii table 
to Harry Truman on the ground* 
he was not a sworn Census cm* 
ploytrt. 

The proposed central fjool of das a 
eouid also include rompilation of 
exhaustive dossiers on individuals, 
indud in y bus 0 n ^ n lei 1 . 

I» would be derive! from (he trail 
of records one leaves through life 
from cradle to grave. These records 
could include data ranging from 
actual wrongdoing early in life to 
intensely p^reonid matters which, 
while not derogatory* ure nobody '* 
bug in ess. 

A taek r>f actur.-icy nr rumplete- 
m-sfl h 4 rwtentird problem. Vu\iw 
reeordt oftcm show it cbarct? bul 
imi itti diH|iosjttK»n, nnd indudf no 
miji^dlinp- ciminifitaiuv* Ki-d^ra! 
uKencies anther a RTrat mtw of un- 
evaltiiib'd inforrmitcon in thi- eourae 
of an invettiijgaiion. n ^n iiulude 
hearsay and rumors. 

Private vred it ra«inp bun aut often 
rsitiM- qurfltionablr maternil on 
individual TfifM- may rt flirt 1 
civil action aifainat on Individual 
willioul ihr d]H[Miriiliuri wbirli ma> 
lia«.r Ihvn an aiiumbk- N-itli-mmi 
or pvpji a finding against the crom- 
phiinant. 

One Sma^ »ta(f expert empl^i* 



|l|pi that these credit apenctea. for 
;dl the mass of mater tal they (i*e 
feefTlFile lake I lit sr rrs| h 11 isjhil it ir- 
iftriOURly and ofFer little ^roundu 
For rotn plaint. But there^ one 
hitch. Many s^eneie^ serviDf re- 
quests for infomuition from govem- 
merit agencies, 

The danger is that fragmentary 
and possibly misleading public and 
private ai:i<erad r if enshrined in .1 
rompuler memory, crmld nnt He 
sepanited from factual, true and 
authentic data. 

The impact mi buy me** of n 
federal data center mm a sidelight 
ei j-ereni hearm^i. on government 
snr^pin^. field by Chairman C5or* 
Mltua CiaHagbet of the Htnue Gov- 
ernment Ope ration* Commit toe V 
special subcommittee on invasion of 
privaey, 

UimlntHshbowt 

Testimony, and tlie intense pub 
lie reaction it triggered, fwiinwt 
mainly urt ihe dat;i hank as a | h • 
Semia] ihreat to iikdivido;d orivaiy. 
reflecting rising njniomii concern 
over our finh-Vniw] society. 

But acadexnii' experts-, hiwyers, 
computer iruinufacturetn, otl*er bun 
inesamen and ('onMren^un ■>, \ik*- 
chairman tialla^Picr. see ;i dittincl 
threjit to business iis* well. 

In EMIi thv New Jersey Dwno- 
crat w (wnvinced that business could 
well become the finst victim of abuse 
if t.he unnrM*fit.i<jried edi< b iency of 
computer technology ie luirneiiM-d 
by govrrnment without elaborate 
^feguard^^ 

Ah one member of the invmstigiit- 
infl subevmmittee. Elep. Henj;irnin 
vontitiuitt <w fpciep 52 J 
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What to do 
when the 
union knocks 



First of a three-part series describes what you can do 
to head off troubles when organizers bore from within 



Businesses oil over America arts Hffltttened as 
never before by labor unions dbowing e.aih other 
aside in a race for expanded membership. 

And today union organizer* nre. full-time profes- 
sionals. They attend school * an J seminars where 
they become :il t.unrjri lu ihv in meant* of Efil>or 
taw and adept in organisation technique*. Im- 
mense rumpuU'ri/cut r^-airh bureaus at the un- 
ions' international headquarter* supply organizer* 
with bundles of propaganda. 

The m uncle- flex in p. filed^e-hairuuer approaches 
of the paat are bring replaced by carefully planned, 
met hi uii rally executed and heavily financed tram- 
paigna. 

The union* 1 Strategy is to snare the huftinesg- 
man-particularly to small, nonunionized firma— 
in □ labyrinth nf bbor law m which every turn he 
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Lakes leads him smack into forced recognition of a 
union. At a grave disadvantage i* the wnall busi- 
ne^man who is unaware of ihe many le^al pit- 
falls and gray zones awaiting him. 

Tf yuu are in charge uf n nonunionized com- 
pany, or a business when* «ome of your employees 
am not union. th*re is much you can do to meet 
rhk cbaltenjrw. Nation's Business tells you 
bOW in a scries of three articles by Associate Editor 
Walter WinRn. who Specialises in labor-manage- 
ment affairs and who talked with dozens of labor- 
management expert anH studied the ]»wb in pre- 
paring this series 

This fiist article details steps you can dike now. 
The nt'xt two articles 111 upcoming issues will dfr 
scribe what to do after (he union formally knocks 
at ynur office door* 
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th gamier** find thr gtimz-ut* trehmytir effrritw 
i*t getting employee* to fti$h tttitharizntwrt cardti. 
Workers often ftifin la a mitt hemp srttlbh&if nr fttut 
tu get the pesky union orgemtzttt off tmir haekn. 



he president of a small Midwestern iron works 
npprrjHchdd hia plant khU- one racent morning to 
he greeted by men carrying placards with big 
Mnrk letters on them. 

As he drove closer he saw that the men i m l tided 
Hitne of his nldfM and nuM 1 runted emp"Ln\ et"i 
Hut the words ihcy carried about od out for ft 
union at the iron worke. 

Notj'ceahly shaken, thr president hurried to hi* 
ofBcc, brushed past hi* secretary and slammed the 
door with a hang that could be heard clear to the 
or her side of the budding. 

The president whs personally hurt. His was a 
family-owned firm which was always ron t he 
thought, with a family feeling between manage* 
owni and employees 
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I h helievnl f veryone had appreciated hi* "loose 
shop*" poline*. He'd always been lax on matters 
of employee tardiness absenteeism, extended rest 
periods and time off lor personal problem?. And 
hnw muny time* had ho lent money t« employee-, 
with no mention of interest? 

**So, why this sudden defection? What T ft that 
picket line going to dn to my busine**? Arc-n'1 
thpy breaking some kind of law? What should I 
do now?" The questions raced through his mind, 

Like most biiKiness=rnen, The company president 
wa* ready to respond hard and fant to a serious 
threat to his business. But no matter what he did 
in the days thut followed, the union always seemed 
to be a few jumps ahead of him. Thi- result: He 
now Ls in the throes of trying to negotiate a con- 
tract with a giant union. He feeLs as though the 
company isn't even his any more, 

Thi> has hjippenud repeatedly. Typi rally, the 
am Jill hu&inessman doem't act quickly enough 1<o 
avoid take-over by unions. 

The busLnet&man who doesn't att until be gets 
word thai a union is really serious about hi* firm 
ha* waited far too long, says A I Hartnett. former 
high-ranking union offidal who is now a manage- 
ment consultant in Silver Spring* Md, 

Once n union haft revealed what it** up to r Mr. 
Hartnett explain*, it has already thoroughly re- 
searched iu target firm and laid out careful plans 
for grabbing control of its employees, 

If yours \s a small, unorganized firm and you 
don't want to "go union/' you should be in action 
raw. Here is a basic checklist of things industrial 
relations eacpertsaay you should do; 

* Make sure that no item in your wage-bene- 
fit pa Hinge lags far behind the norm for your area. 

• Freq uently review jobs to see if they need to 
be upgraded because new responsibilities have 
bi.n-ri added to them. 

* Make sure your employee fori lilies are safe, 
reasonably clean, lighted, ventilated and adequate. 
Unions have pulled strikes over such n seemingly 
trivial mailer :is :i hunted inn hunt bulk 

» Keep records of good performances by em- 
ploryeey. 

• fte firm, but fair in ilisnplmi >. 

* Be on the alert for any complaints of favori- 
tinm. 

• Push through your plans for improving bene- 
fits as soon an possible, (continued vn next pttgv) 
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• Have program}* for bowling employee loyalty 
to yntir firm. 

• Establish regular communication lines with 
your HTiployee-:. n il h. :ii work :atu\ ;li iheir homes, 

• Provide employe with a practical rdftiflti 
valve for any complaints. 

• Take special care in screening job applicants 

• Have clear and well-distributed work rules. 
But make sure that the warding is not in violation 
of rilling* by the National Labor Relations Board 
(NLRB) or state agencies. 

» Above alL pay attention to your £upcrv fetors. 
Treat them ri»hJ, keup them informed and do all 
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you can to better tlieii relationships with their 
subordinates. 

Beware of NLRB 

A favorite current union tactic la to trick the 
employer inm rommittinfl an action which the 
union-c-oiliiiing NLRB will tag as an unl.iir hihor 
practice familiarly referred to on the Board 
dimply as a "IILP." The NLRB's remedy for a 
ULF often is to order the huainesamafi to recog- 
nize the union m the te^al bargaining a Gent of h^ 
employees— no mritler what the employees may 
want. 

At the same time, union organizers art stepping 
Up eiToris to win 1 he employees" sympathies. Jfi- 
<:r eased participation by ot » angers in community 
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e first line of defense against unionization is good 
relations between supervisors and employees 



activities is designed kith tn bettir llieir puhlir 
ima^e and io make connections with employee 
from target planU, Tht ur^ani/era* latent sale* 
pitch i* that should ther© be an economic down- 
turn only unions can nmum rett-mimi of present 
high wages and liberal benefits 

The tfuctttftt* of the^e r-M rii - is increasingly evi- 
dent. t T nionJ4 thia year art* winning 65 per coot nf 
the recognition riflctJottf conducted by iheNLRB. 
That » nix percentage points higher than bwt ycu 

The average sieo of the unite farmed in these 
eWtinn.H is . r i<] t'jTipJriytf^a. 

In the past three yebrn* nearly a million mow 
members have been added tn the olfirinl mlU ol 
AW^CIO affiliate*. 

The actual net increase is much higher since 
locals usually undent isle their membership to 
avoid lusher u&ttesOTTients U> inEcrrun miml union*. 

hut why. you might aakp would your employee* 
fall for a union? The unions" own handbooks tell 
organizer* then? ore four main desires of em- 
ployee* to which they should appeal; 
1+ Job protection. Union* like to claim that tltey 
can assure an employee of lifetime income, Some 
surveys show that wajre* and bunch is ore so gen* 
emus now that growing nuinln?n* of ranptnye*^ 
are more interested in job security than in higher 
pay rates. 

2. Interference running. The union tells the ein- 
ployee it wiD act his agent, ro tn bat tm hftfl 
ind insulate him from face to frx-e encmintera 
with hiw employer in grievances and disputes. 
3- ParUripatinn in mamigenienL The union hoji^-K 
that it will jgive employees a grctitttr voice in mak- 
ing the rules that govern the work they do* 
4. Keunnmie gains. Wage** and henefiU, however, 
Mil] are ;il the top uf an urgunizerV dierk IKi. 
If yours trail far behind those in similar firms in 
your fure.fi <pr industry, the union hna a ready- 
made argument 

The organizer is sun' to enmpare what you jiive 
with what is AKimd ro in timtnit rti hi* union has 
wiih n1 her firms, perhaps m nn entirely rfiffemil 
industry. He won't talk abnttt your whole waj{e- 

NATIONS BUGINTSS ^OVK-Mfl EH |««* 



benefit package; instead, he'll pit^k away only At 
those part* that will maJce you lunk had. 

The AFL-CIO, in ito handbook fnr organi**n. 
abo list* factors it hate* most tn find in « 
plant, because they lower chancer of unioni/in;: 
employees Tliey am: 

1. A ccmvirtitin by employ i*w thai i l.e h.. - - i- smi 
taking advantage of them. 

2. Employees who have pride in their work. 

3. Good performanc e m ords kept by the ennv 
fwmy. Employ era feel more nectire on their joba 
when they know their efforts are rceognized nnrl 
;i|'pm-mri*d. 

4. No rdaim» of highhanded t rent men t. Em- 
ployees v wpto A firm hut fair discipline 

5. No claim of faunititfm C lui l's not enrntid 
through work performance. 

6. Supervisor* who have good rekuionship^ with 
subordinates. The AFL-CIO mfiinLziitw that thi^ 
rtdafioriisliip nf sijf.'erMsur^ vmUi peiiple under them 
iibove all stifles ur^nm/.hitE «iU-inpi 

hi ru-iiel" tn make int'e.ihl- in l i l uruhany. an ur- 
^.ini^er rnn.-.j fonn closer tie^ wit]] employee;- tlian 
the atrpervison have. To most emplnvee?ii the 
-upen i m 1 1" is ilie cunipauy. 

"Supervisora are the most important pemons in 
the pl:uu tiar none/ 1 m&n Al Hortnett, who ome 
diriH led i.ryanizatinii for the Electrical Workers 
Union HUE), "Since aupervlaoiw are your firat 
line of defetirte ngair^l unionismtiou, rare and time 
should be taken in Ael^tin^ and c mining them. 

"The man who exhibit* leadership ahihli&i i» n 
Isettty Ijfit tut a future *upeivii*ar tlwm the man 
wtnawe ski Ik an? limited to hin production abilitiert." 

Suj^rvLMirs shuLild mil ^nls lie |nuH more than 
I heir Hui)i>rdinateH k industrial relationa experts in- 
HWt, btit they should in general ^et barking from 
the tnp fnr the orderfi they giw? and the de™iffnn 
I hey make. 

Unhappy super. i*or- tan do tremendou* dam- 
«Me to a firm'h employee re In t in n^. They, more 
limn KltyqQt eliM» r give (vvnfimi^d on pagr 108} 
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LESSONS OF LEADERSHIP: 

CREATING 
WITH 

ENTHUSIASM 

A conversation with Sam Goldwyn. fiercely 
independent movie producer, whose artistry 
has captivated audiences all over the world 



S.im Goldwyn decided not to go into the 
innrnfc business, and the world has lautfhed and 
cried morn he kiuw of it 

Tht- nirwr of motif )n picture pioniw Samuel 
CtiplfJwyn Ik as old as HollywiuHl ;ind in many 
ways richer nod more cutorfiil A ri'Ao-tulely in 
dependent producer, he mad*' thi* pictures thai 
he wanted to make and firmm-vd them uul of hi* 
ikwn pocket, 

His tuh-Eit for picking the stories run I stars 
that thrilled the public is obvious by their box 
ntfice receipts. 

Hie movies have been symbols of ; iridic tn- 
legriiy, as cuunLEesa awards taive mnfinned. 

Many years ngo p n close friend und partner 
Iried to U*ut him into ihe tiimjuV- business. And 
it may have deemed a better proposition unf 
d£tiQ$tfBu& evening in 11*] -i when Mr. Goldwyn 's 
first film wns previewed. 

But shire then a whute industry probably 
America'** most idamorouH* niowt risky, moat in- 
< I i pjyn i. m s- I ki> j r ' fw. n [< p rnj hi u ri ty . 

So ha* Hiun i Joldwyn. 

Hi* started with nothing. Nnw he hit* *omr- 



r.lniL.L' son:, tiling nn..fr lhan ih< 1 iin.uu-Lil wealth 
which his courage artistry and determmktlinn 
brought him He tins the respect of his industry 
as well as I hp j whole husiiirss mm muni ty 

Some ^enrs ciro he wa* named by Fortw* 
Mugacinc as one of Americn* Fifty Komthxil 
Huntness I^idcr* alottpe with Nelson Ruuki'fi-ll^r, 
Henry Kaiser, Hmry Luce, Henry Ford II rind 
others. 

Though he's now Si r Mr. Goldwyn is erect and 
quick in rtnivr-ranlirin smd rr>ro I taction Dressed 
casually in a pale blue knit rthirt and si>ort 
clothes, Mr, Goldwyn relaxed in hut Hollywood 
rprTifr*- nwrtfly wslh a Nation s Bi^enitw editor 
ind recalled the imporhtnl moments and deci- 
nimH of hifi fabulous career. 

This is ei business of tove. enthustflsm and 
incitement; and this is what ;t man hag to have 
in my buainefts to he a uHxesK," he said, adding, 
"cjimI for thiil m rjtter 1 think thurt applies io 
every huidiwilfc" 

This month. the American Uniadi .(Minn Cm 
uall present a specuil I'venirip priior tJitv show 
imie of the *rrvjit Goldwyn film, Hans rhrkiuaL 
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Anderson.'* It will r>e the first of 
ihree fioldwvn films to hf* shown 
this winter (or Uw final time cm 
television- Each cost the network 
$1 million. *f Tie other memorable 
pictures are "(iuytt and Dolla" and 
"Forjry rind Bess/* 

Here ie Mr. tloldwyn's interview 
wiih Natm>n*s BuKiNJgnsi 

Mr. Goldwyn, you came lo America 
afone. whrlc still a ycuag boy. What 
led you to do this? 

The same reason that led so 
many others to come to America, 
Tt was. and is, h land of opportu- 
nity and 1 wanted to be a part of 
it There were many obstacle 
p^pircuilly fnr a young boy but, if 
you will fofffv* i», I much prefer 
i iSkiiu; iibfint the exciting nr^s^nt 
and tht- frmfin.Uuiu Future richer 
than such a distant psst- 

Suffice it Co say* mine ww * very 
humble beginning. I certain Jy Was 
not burn with a silver spoon in my 
mouth and maybe (hat wii& good. 

h m possible, you know, for 
young people lu have too much 
pfiven lo them. It takes away their 
incentive and competitive spirit 

But thk whs not one of my prob- 
lem*. 

All right, Fet*s Start with your ar- 
rival. You got into the glove indus- 
try, didn't you P once you g,at wltled 
in this country? 

Yes. A wonderful organization, 
Uke today's American Council for 
National! tie* Service, helped me 
find i job. They sent me to Glov- 
enrvllte, in upstate New York, and 
L swept the floors m s glove fac- 
tory Then I lejirwd t+ nil p loves 
and do other jobs,. 

Til I el I you one Ml lie story about 
toy eaqjerienee in the glove indus- 
try- but may We then talk about 
the future, please? 

After a number of years in the 
L r Jm+- factory, during which time 
moat of my evening h\ui been 
spent in school trying to gel an 
education, I went to the head of 
th*? company and (old him, "I'm 
confident I can dell sloven. I'm 
>urv I -hi i 1 1 uikf- i£inxI " My argu- 
ment wasn't miite that simply 
staled. Iiul I must h:i%r Iw-vo more 
convincinR than J realized because 
he liavp me a list of small I owns 
und said. "Go show me you are a 
Btdcsmmi/' 

When I think about it now it 
remind* me of the producer who 
was interviewing a comedian and 
said to him. "Make me laugh." 



My first store was in Pittsfield, 
M:ias I didn't know anything 
other th. jit to go directly to the 
Rlove department buyer. The sec- 
retary was not the friendliest per- 
son 1 pver nipt iml did Hist uhont 
everything she could to keep me 
from seeing the buyer. 

She told me that I hey h:id han- 
died gloves of other companies, for 
2(1 yeans and were satisfied with 
what they were getting, so why 
change. She added lluit the buyer 
was a very busy man. 

To makf a lung story short, 1 
■■■ j(ed three days and I am sum 
that buyer MM me only to jtet rid 
of me and rny sample case. 

I dhowed him some inexpensive 
gloves that sold for $8 a dozen- 
When h* 1 expressed doubl thai the 
gloves we would nend him would 
equal the quality of my sample, I 
told him that if he w?js not satin - 
fled he eould return whatever failed 
l'^ nifUHLire i\\> l ■ [he Simple 

That pfot his interest and I wound 
up by >qe|lmfi him six do^en paltf 
of ladies glove* at 324 a dozen 

That taught me a lesson. To 
succeed at anything fow not *mly 
have to believe in what you am a 
doing but you have to be persistent 
xmd enthusiatftie. 

You worked your way up until you 
were an executive in Ihe glove in- 
dustry, weren't you? 

No, I km never an executive. I 
wile a HAleAirmn. hut 1 worked my 
way up to where, in addition to a 
small stock interest the company 

J,.i\r m*- t \ whs h' if]ijt^ S'liMl Wi'iA 
which 1 suppose w^i^ the equivn- 
Irnt of a thrjusand or more today. 

Mr. Goldwyn. when you were doing 
so wed in th* glove industry what in trie 
world got you interested in movies? 

Nuw you're fi«ttinji into the urea 
I love Thbi may he a little hard 
to Ntlieve, but I waa hooked, iut 
they say, after my first venture 
into a nickelodeon* 

i r««rm>mbf*r tt wau n rwn, mujjgy 
Aujrurit afternoon and when 1 
walked into the darkened theaitre I 
wu* almost overcome by (be h&tvy 
odor uf pc«T0pirin^ people 1 and 
nuts. But it waan t lon^ the films 
ran only five or 10 minute? before 
Bronco BIIjv chasing n tain on a 
horse brought roe into a whole new, 
E KL-iliutf world, 

It started me thinking tlwut here 
wan frimething noval that th* pub- 
hi- fti'm^l lo KO for lud mid 
itev<-]r»pi'd . i h\t further Than it had 



\*i*n nir i on nre jinntii i 
pOF&ibiJities as I walked home. 8 
Ihe time I reached the apurtnient 
hr>use wherf 1 I lived, I had made up 
my mind [hat f was going to give 
up the sieve business and, somehow 
or other, fco into this new field 
which enthused and excited me so 
much. 

What made you feet that you could 
get into something you knew abso- 
lulely nothing about? 

I poutd learn. 

L Knd dinner that night wiih 
iesse Ijisky, who produced vxiude- 
ville acts and T said to him, "T am 
pfittt lf > *)uit my jfkb .md go Itttn 
something new that I am resOy 
ejtrited about, I have jtwt seen 
n li ft ing picmr»"s .md I if iink I here 
is a great future there." 

Jt^se wjlh not .it ;dl impr 
He Artidp "Why do you want to 
five up what you have, for some- 
thing like I hut. 11 you are looking 
for a new husinem I know some- 
thing that could he great— tamolfflt. 
They an? wonderful things to out. 
l hey make them in San Frar 
hut no one has beard about (hem 
in the East." 

1 told him tamales did not inter- 
est me but the future 1 suw in ratv 
tiun pictun^ did, JeaK«' was not 
^mvuiii-d th;»t sher< 1 w;ik max future 
in what. I wanted tn do. He ] minted 
out these little filnts were used to 
chose people out uf the lhfnu>r 
after a vauitevilte show, n<5t to pull 
thttd m 

I had no idea when L talki^ to 
him that already there was a ix>m- 
pany, r 4 iimoiis Flayers, that had 
produciMla full-U-iijtth picture, '"The 
Count of Monte Cristo; 1 and D. W. 
Griffith Was working on what he- 
i .uiif "The Hirlli of a Niition." 

But Mr. Lisky did finally imn up with 
vou. How did taal corn* about? 

I kept after hini for daya jind 
then 1 m the irteu of cattins our- 
selves 'The .Ira* L. I-aaky Fu- 
ture PUy Cl> " That really apr 
j^jkteil tti him T had swjued up 
ijt/.^MJ it was aft t had and J con- 
vinced Jeiwe U* pul up im r^qual 
,-jiinnml. Then \ ^Np^esUid it might 
be a irood idea to get Oatfl de Mille, 
a younw aetor who occasionally 
wrote sketches for thesta^e, lo cxime 
in with us. 

Whai was Mr, Lasky s reaction tt> 
that? 

He Rj^id, "As far as I am nm- 
eerm-d rhi^i- rhinps nrr *liEI just 
cJ uiften* lu u ? e( neuph* oot of the 
vaudeville huusfi^ betwwn at«>wa. 
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New lift truck for the price 

of used with the 

Automatic Quarterback Plan. 

A brand new AUTOMATIC electric lift truck. Complete with 
battery and charger AN for the price wu *auld expect to 
pay for a used electric truck How is it possible? 
With the new AUTOMATIC Quarterback Plan designed for 
companies who need the efficiency and economy of 
modern electric lift trucks, but who feel they only can 
afford to invest in used equipment. 

Whether you need one truck or a hundred, the 
AUTOMATIC Quarterback Plan wrll bring you new truck 
efficiency for a used truck investment. Get the details 
from your AUTOMATIC dealer. He's listed in the Yellow 
Pages under Trucks, Industrial. Or write tor free 
literature on the plan. 

TT^Sl AUTOMATIC^* 
?SkU LIFT TRUCK W 

5ft W. 17th fit,, Oipf , W6, CMeifPi HhnM 



BUSINESS: A LOOK AHEAD 



Tailor-made plants 

f Agriculture) 

Pen mightier than word 

f Marketing J 

Who will run city transit? 



GRICULTURE 



If you can't flgtrt 'em, switch em 
This is the tack agriculture ex 
parts take when thfly run mlo ob 
stacles in applying mechanization !o 
vegetable farming, If the machinery 
can't be made to handle the plant, 
change the pJanl 

F>us is how mechanized harvest 
ing of tomatoes was boosted from 
20 per cent of acreage in California 
In 1965 to 80 per c*nt this year. 
G. C. Hanna of the University of 
California headed development of to 
ma toes IhM could stand rough treat- 
ment of mechanical picker, not burst 
when buned in the bottom of a bin, 
Dr. R, E Webb of Agriculture Re- 
search Service calls plant develop- 
ment "the major development of the 
century in mechanization of vegeta- 
ble harvesting and handling/" 

Beans are being made to grow 
more erect for the convenience of the 
machine. Shorter pea plants are be- 
ing developed Work is under way on 
beets, carrots and cucumbers. 

Problem with cucumbers: machines 
tear up vines. Approach create new 
,d"*ty so plants bear simultaneous- 
ly, emitting one-pass harvesting, 
Also shorter, tougher vines. Added 
bonus of genetic work involved: Seed- 
less cucumbers. 

CONSTRUCTION 

New industrial and commerctal con- 
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struct ion in 1967 will be about the 
same as this years, according to In- 
formation circulating privately in 
Washington. 

This forecast— with no figures dis- 
closed— is made on assumption that 
removal of the investment credit for 
piant and equipment will not curtail 
projects planned until next year 

Though physical volume of con 
struction In pkee next year will 
about match this year's, higher costs 
will mean higher dollar volume in 
67. 

The picture can change, of course. 
Commerce Department had forecast 
a six per cent increase m all ivpes 
of construction for 1966 over the 
previous year. But the credit pinch 
so reduced residential construction 
as to cut the over all gain to some 
where between three and five per 
cent. 

CREDIT & FINANCE 

Home foreclosure rates are expect- 
ed to remain high for the next LS 
months to two years. 

Federal Home Loan Bank Board 
has recorded a sharp increase m 
foreclosures this year, at one point 
eigftt per cent higher than the year 
ear her figure and the highest since 
statistks on insured savings, assort 
lions began. 

Observers say situation has noth- 
ing to do with current economic con- 
dition but rejects *aiy Jendmg prac 



tires and overbuilding of a year ago 
arid earlier. 

Regulatory agencies have been 
nudging savings and loans, as well 
as other lending institutions, to tight- 
en credit standards. The effects may 
start showing up in a year or so. 
9ut the big shakeout enforced by 
tight money may well take a couple 
of ysars to run its course. 

Then, of course. Foreclosures should 
drop sharply, reflecting current lend 
mg practices. "The lender has his 
pick of credit risks," comments on& 
Washington expert 

FOREIGN TRADE 

MarKet potential of the so- called 
underdeveloped world is beginning to 
grow, though mote m inveslment than 
tracts, 

Just two years ago, U. S, direct 
foreign investment in developing two 
thirds oi world was $15 billion, one 
third oF total direct investment abroad. 
Recent government study shows 
foreign investment at S50 brllion r 
with AO per cent going to the de- 
veloping c aunt rips. 

Political problems remain sticky, 
however, according to observers re- 
cently a l the 55 nation Trade and De- 
velopment Board of the UN Confer 
ence on Trade and Development 
session in Geneva 

Underdeveloped countrres are 
pressing for a raft ol trade conces 
sions and commodity stabilization ar 
range ments. They tend to blame the 
LL S. publicly lor holding out, while 
agreeing that they have closer ties 
with us than Europe. 

MA NUFAC TURING 

pollution abatement by industry 
faces financial pinch- 

To be Sure, legislafrun suspending 
investment crfldit exempts anripollu 
tion equipment and facilities. But 
two problems remain 

One, experts in industrial pollu- 
tion realize it s cheaper, and some 
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Scientists today $hXV At phwi to fit the machine. 



limes only way, to build a new plant 
with a redesigned process to recircu 
late water, or chemicals acid recap 
lure contaminants r<siher than treat 
what comes out of pipe 

For example, better to build new 
paper mill than to try to clean what 
a dirty, obsolete plant puts out, In 
vestment credit provision for specific 
antipollution equipment doesn't meet 
this problem 

Second, any Increase in corporate 
taxes after this month'* election 
would further curb industry's capaci 
ty to expand and modernize. So, 
ability to reduce pollution would be 
a casualty. 

MARKETING 

Is the pen getting mightier injn 
the spoken word? 

Ad agency men are saying that in 
creasingly " show me" advertisers ate 
getting more skeptical of TV expo 
sure ratings. They want to know bet 
ter where their message is going 

IV raliii£ services fjil lo glut- 
en a ugti 5 poo he s What's more vol 
ume o+ exposure makes viewer sur 
weys complicated and costly because 
of numbers involved to make a study 



statistically valid. Firm called Arbi- 
tron is developing new techniques. 

Admen themselves try to go be- 
yond ratings, try to picture audience 
by analyzing program content end 
figure who is most likely to watch 
what They admit it's rough. There's 
mare pressure to take another look 
at primed medium with subscription 
lists available for analysts and basis 
ol readership surveys, 

NATURAL RESOURCES 

Industry will soon learn whether 
if s practical lo combat one of big- 
gest air pollution problems m big 
cities: Combination of sulfur dt oxide 
and haze producing particles 1 rom 
heavy healing oil 

American Pelroreuifi inslitule asked 
consulting engineers firm to recom- 
mend how to keep contamination low, 
what steps lo taki? when pollution 
threatens— like temporary shrft to oth- 
er 1ue1* or ban on incineration, 

Also being investigated ■* cos I of 
monitoring and control system, time 
needed far installation -in<j operation 
of system Report due by first of 
year 

Other projects cover air monitoring 



methods and weather forecasting, in 
dustry spending to remove sulfur 
from fuels, cost of removing It from 
heavy Oil, comparative cost of re 
moving it from stack gases arte* com 
bustion and health effects of expo 
Sure to various contaminants. 

Sulfur problem is just one of pol 
lutwn problems studied. Series o1 
other studies attack problem of lead 
content and volatility of petroleum 
products. 

TRANSPORTATION 

All American business, not just 
transportation industry, has a big 
stake In year of coming transport de- 
bate within the Administration in 
Washington Riding an outcome is 
who will call shots in your com mum 

ty. 

Legislation to set up new Depart 
mant of Transportation left many Is- 
sues in the air. Among them, which 
department is to wield biggest in 
fluence over urban mass transit- U S 
Department of Housing and Urban 
Development or Department of Trans 
porta t ion? Both departments will study 
l-'ir? prober m lor a year under th* ne* 
law. 

There fs a case for each, Urban 
transportation Is linked wrth com 
munity development A city can rise 
or tell depending on its abtlity to 
get people m. out and around within 
its boundaries. Score one tor HUD 

But urban transportation is just 
another form of transportation, all of 
which has an impact on urban con 
lers and must be approached with 
the goal of a balanced system. Score 
one far DT 

The new Department will be handi 
capped in getting under way by the 
shakedown operation of an agency 
newly assuming various operational 
functions. 

industry observers in Washington 
expect pulling and ha u ting in the 
year before recommendations are 
made as to wbo does whal Thi 5 W \\i 
give business a chance to have a say 
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■ LARGE CORPORATIONS ^ 
MAKE EVERY OPERATION 
{even spending money) 
SHOW A 
PROFIT! 
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"Blut Chip' firrr.i 
tinvtt dia«v*i'Ml lfl*l m 
I* a,£inu anly the truck {flninc* ten 
■r»cM. jUit 2 0* of truck £4«tft irt 
CDUflr^r N^TIOKALEASL f ULL'SERV' 

ICE TRUCKLEASiNOcav+r- XCK5 SO- 
EVER YltUft* but lira df iwer! 
WTialher yata'fe t mrgpt cor pxof *tkirc 
or smnJi, rind ufle ttunk 0/ a ttact. 
Re N T cif L tAfiE. 1Kb twmf SERVIC$N 
TEK ImiMMws, kjciMSy 0*Tifld and 

irael few pfwtvrr** nation u east 
full aeryhta kraCfcleHin*, 1- — ""pv 



FREE1 Wr«t**tl ^yr 
I*1l4rpnri. Par 
^aarfoto Map, 

hATpCAALLAS! 

Iifii5 *urNl^ii»tf«? 
L^JCGK 
Dt tnuthiearjinc 

I ■' -■«« * * l?aw Pog#i sf wrihr. 
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KilHjnil miHirtiit 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 
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PUSH-BUTTON 
SNOOPING 

nmtinuwi /rum page 41 

Bo ft eUtfad remarked: "I have a 
sneaking suspicion your tT>minit- 
inent lifs in getting real sophid- 
l it^ited , automated technology into 
the federal tfovemmoiU so that you 
rim kiu'p ,i'ir- n.-t of what ( hf ■ hirEe 
corporations arc doirtK-" 

A.s propound rJir l.iucJrr?* Bu- 
reau, the data hank look* harm- 
less enough* It would assemble, 
preserve and keep- available for 
analysis on a cumulative or "n#Rr£- 
gflte" basis the airloads of static 
lies. gEitht!TE>d by RnvcfTtmenl qkeh- 
des. 

* "jltt'JJiirJfH LlUimJr |Hi|rul,l1l.Hl. 

hi uLLHiiLu jsid rriil i-Htiitf. lahoj forcj 

j rid wti^, education, health, con- 
sumer bshavinr, agriculture, huflj- 
neaa find industry, government fl- 
ruinra find tiiXHtion, fureipi trade. 

Djf.i it it 9.000 tee ft- 
In tili, some 3U McraJ -igitfttdes 
such ii CcnBiifi Bureau and In- 
ternal Revtmue Service wlleci and 
fMiblifdi inforniEiMoji. Art ftftinuH^d 
*J,QCI0 rvBlk of electronic lapt— to- 
dueling cimJld^nrial inFormnlion— 
art? Jtlnmdy available for the tiu- 
tlruji of ji data tuuik. 

But hei^e** th© real problem: Mr. 
BowiM.'ui uxl 1 jtbf th .it-ukc rh.U rf 
l^ardlesEt of its anonyfmiiiE output. 
(.hf 1 datii rrntor must conLiin I he 
fiflirw* raw cbitn r ideiiflfyin^ yin?cLfte 
nf^anizationa and individuate, a* 
ihr or il? it Lit I -ii^ency sources that 
collected M 

Pttiponente tfull thLs essential to 
l?frmit ztnuiysta of the tame infor- 

rii.ilkm lr 1. my points of view, 

elirjnn:ifi{^i pf duptlcxtjqiv cross- 
cheeking for accuracy, coiiHmtervcy 
and twntinuity. 

Hence the Ihri-Jit oi urt 'Liid'JIt 
k'l'JKiivtyp^" >>^<ern - .p.ibie of ivirn 
piling per^jTi.il diiShi'T 1 - mi individ 
uj±]& from the KtatUtics. Aft Paul 
Hiintn. n <f*m outer expert with the 
Rand Corp., Stints Miin'n';t. * ulif., 
put it: 

"'ITit line dividing tt» two is on 
rxtrpmuly fuzzy fine, t think if 
1. me wjtnlexl to ftirlract feteJligentv 
mfftrrDation frotn & statistical sye- 
tem he could,"* 

Critic* believe, loo, that iofor^ 
motion mpipilcd on n bufjirie^L or 
wtmte inrlustry by tme nnr-ncy for 
one puriK*s>e could bp f^ploiliKl by 
Nnoth^r f^r ii different ptirjMiw 

In nn inti-rview with Nation's 
Bu^kis^ ftep- Gttllattnur viewed 
the buninwinrian eu a prim*, 1 pty 
tuntial victim **f misused infnrma 
linn, t:iilrrt fc red fi>r statistical fincily 



or for a personal dopier, hut 
wielded as a weapon to coerce him 
on such matters as labor juAky (R 
pricing. 

I 'ilifii.' i ! th - jiki^bilizulion of 

several government agemciea to mil 
hiek the steel prict* inere:^ lr 
recalled: 

J *A tot of Ruyjj in ttWMI aRencies 
wer* fc m£id, and they were reaching 
out for jitt anrlA of hlunl intilru- 
ments." 

In future Cusps, he added, 
d hi lily in as&imihh^ fHi^qilily darnuR- 
irig informntioii on a corporation 
or its Placers might pmm an imv 
^isiihlr I em nation Up nn Adminh 
Lralioti on da* war|iJJ^b. 

A company entirely irmocenl of 
wrongdoing could be subjected to 
trisil hy publicity— a leak of Ejected 
infurmation— or [ristanl f>rr>secuiioti 
which i* eo-itlv ir. ..nunl, r • 1. ■ 
a compnny in the rijiht iSee "Cirow- 
liil: T.^ul^ Hip^h Cost uf Jusiiiv ." 
May, im) 

! .Eki-1 !!]')■« I Hf rillL'h ilWHimtt-rt cU * 

r j-i • 1 .ifjjiear to Ji. i^r- diminishf-d in 
the current «ra of personal Admin- 
rnc m I ion mtervenUon in t^eonoiiiir 
policien from pricing to labor di^- 
liutr-s. Rt>i* C^ILiuIk-t view> it .ir-. .1 
hutifmr im ha lance of power in gov* 
^rnment industry relations. He ex- 
pi. 1 ins: 

"Morp ;m n.i iniirc llie ji^WiT "f 
Lji^ve-rnment. with no legal restraints 
«n the exeriUHe oF that pt*wer s <Jf|^ 
l.ji'gfft tin- poddihilily uf ^ovenLmtrnt 
hc^inR in i\ position lo cxjercp„ ac- 
relcratenr slow down dei.-iHKin? rhal 
must primarily be the dectflion^ of 
tlip huainess ctmununily. 

1 1 ion- .ind nioj-r- :i i.v |n 
that buainess decision makors eouLd 
Vie pla<%d in a petition of pr^rsonal 
emtwrrri*fflment or hairasamejit. ¥ 

Thi'Ofluro S<tr« j n.sen, in his I took, 
■ , K<1Iln( , dy/ , related that a personal 
dossier including deio^nlory infor 
m:itimi was* nrd*-rrtl --though m i ver 
UAi?d on a newspaper publisher 
whose attacks 00 the then presi- 
dential candidate were deemed in- 
h mjj*TNle and irrespniui ble, I 

Si^Jiiili'iitilly. in view of hi?: l;oo 
eern for government ^KxjpinR, Hep, 
Ctallaglw regard* the Ptclrr i! }\\\- 
reau of Investigation as most re- 
sponsible in its inve^fi Rations. The 
tame can t he Raid of other open- 
i.'u h, ht! ja::s iei l. 1 ianr- 

Says Mr Gallagher; "Some uf 
these aRencies hand out suhitocncis 
like KIe< nex 0 

Will ihr nhility of government to 
Ram TLudy aeetw to mnteriai d- 
reuidy on file redure demand? on 
hu-sineett fur more reportiand forms' 1 

l 'No," replies Rep. Gallagher. If 
(he laws of bureaucratic behavior 
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off ihe shelf. 

Call your locaJ flapubJit Sinrage produce 
dealer lodoy, and chances are you'll be 
packing up your Giorayt problems to- 
morrow. In Republic Clip Shelving, Lock- 
era> Storage Bins Boxes. Benches, Shop 
Desks, or Material Handling Equipmenl 
You nam* it, ho ptttfe n and can deliver n 
"oil the shelf." 

And your Republic dealer can help you 
plan the mosi effrcieru solutions for un- 
ufuaf storage problems He's backed by a | 
Spociati&T— Republic s Man Fiom Manufac- 
turing. And backed by Republic ^hon n 
Comes to quality and defpve^y Call him 
today 

MANUFACTURING DIVISION ^ 

] - R t F U H L I C STEIi CORPORATION 
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WHAT'S GOOD 
FOR YOUR 
COMPANY 
IS GOOD FOR 
TIDEWATER 
VIRGINIA 



This is the approach we take 
with those seeking plant re- 
location in this area Simply 
slated, we work for the com- 
mon good, 

During the past year, more 
than 40 manufacturers and 
distributors moved into the 
Tidewater Virginia area. 
Some of the advantages that 
these firms saw in locating 
here may well serve yflur 
business too. 

WE ARE THE FASTEST- 
GROWING AREA OM THE 
CENTRAL EAST COAST. 
May we tell you why? 

We: will be giad to make 
available to you any indus- 
trial site information and 
marketing data that may be 
of interest to you. 

NEW PUeUCATinMS AVULABLL 

• "SltftTirts- 
Yotin ind Qth*f i, ] %& 

* "Tufafrttu Virgin ui F jcti, J 9*6" 




TIDEWATER VIRGINIA 
DEVELOPMENT COUNCIL 

P 0, BOX m NORFOLK, VA 23501 
Phon* Area Code 701 and fi2?-2315 

NflfFcli ■ *<irTLrntraErv * Vtr|*rrl* B*jcfl 
Cniupv^v • NjniiniBiirf C«inh *1miOlftp1tf 
lu Ail* ■ Wifertttd * f -miiin V Cwrirnmt 



PUSH BUTTON 
SNOOPING Lontint^d 



apply T increased ability to dipest 
material will whet thr appetite for 
more. 

Budget Bureaus Mr, Rwrnim 
Inmself <-oncedfis that the '"dnlji 
center would not rjike the place of 
nuch of the collecting agencies that 
now exujt, maintaining all of the 
information wilh n-gn rd to current 
biforrnntian," 

Why business should worry 

Data bank worrie* are shared by 
many in private busmeaa. 

"I'm tprrjhly fflnd to see <on- 
Krf-±iMTUftti flu I lusher flush the* issue 
to th» surface., 1 " one mojor Nnw 
York eior/utive— not a computer 
fiuinufhrtiirw— f'onftderi to Nation fc M 
Bigness, 

Thin executive, thoroughly oxpv- 
rienced in data hand I nip, is mofi- 
dent that computer mamifurtureni 
arc viialh min'emul willi IIk \*n\\ 
N-nis nt priv.v.-y t^esi crated bv 1 1 1 ^ ■ r r 
riuuliif^ 1 -- -iinl :irr- striving in fier- 
feci ''memory p rate e tfoo " systema. 

But thin official, who Halted that 
hi* name and coiporate affiliation 
not be UBed. oppugns- transfer trf 
hi& own oTjfanizotioii'fl wmsitive 
personnel And budget information 
to mnippiitera, not o> mention <vm- 
I r.iliy.i'i^n of I lU^im-H* f}n[,\ i j j ^v- 
ernmont. 

Leakage or mteuaea of corporate 
informal am by tfDvernnient w ouri- 
sidered £i potential danger, too. by 
A hiii F West in, pnifr^Hor of public 
bw and fcovernmenl at Columbia 
University. 

He warns that the drinker of 
compromise of informs I km Riven 
the Seen n tic* and Kxrhanice Cm* 
mission, Atomic Ennriry CommiH- 
sion or Depftrtmpnfc of Defense— 
-=urh ,ls Made -^Tt'ls "muM liiivr 
.i vi* ry K.ii'iiif li] <>ITect cjn tin! will* 
in^nGss of companies* to Rive tnfor- 
mation (■» the Kuvernnwnt which 
the companies regard as in the 
public interest M 

Prof. Westin ts awar*- tin I ^ii;- 
puiex manufacturer* are driving to 
huild safeguards into their hard- 
ware and prog ruining system*. 

fHM haw done.' some of the moat 
thoughtful and firet-rute thinking" 
hi said. rTbe corportitlon declines 
rn comm.-nl publirly «n thr isaue.i 
IBM has provided Sri million to 
the Harvard Bu&incflS Schotll for 
research mtu the impacl of advarw> 
Snj? technoJoRy on society, indud- 

ifiU th*' CiJfllpliterjjHvrtO' iiWU»\ 
The f I -S;itje KmindAtinn in 

New York, whJdb ha* «wrveyi?d 




prohlerns raised by the data bank 
propo&t'il. UiVd- pmjXiinUd bu^iine^ 
privacy as cmdal among them. 

JJ Thi j rr Is such a Uirnt: li riLiht 
in orHanb^tionftl privacy . , , that 
p:iriiJli'Ls Hit* righl to Lndividuul 
privacy." n& OrviJle Q. Brim. Jr., 
fi.uudjitiou I'rr^idctM, puts it. 

Reflect in g - iaw> r erB" concern. CW 
n*tft> attorney David Parson, chair- 
man a! the Federal Bar Assn. a 
^ovemnierU information committee, 
noli 1 ?:" "There Is no^xniy und no 

hu^UK^filluH Esn"1 i-\fMLHcd. 4T 

Ccrnirnents of one skeptic are epe- 
cially pertincrTl in view rhf the ecci- 
nomic benpfii^ proelninied for the 
jiropo844j fivatem. 

Jo^ph J. Spenglpr, economics 
prtifo^or nt Duke University and 
n par^t presLlenl .»f Uli: Aniyrican 
Kcotiomic Ascti*, sees iB (yreat djin- 
j"er ,+ in a data r sy.siem a without 
ftHfetfuarda. 

"Tin all in favor of having m 
much inromiation aM ]i"S?ilil*' ]uii 
at the disjportai of ecormmic 
searcher^ bul we murt oorotantly 
ket A p in mind the integrity and 
privacy uF ihr individLiid and the 
inlejrrity i.uhI |irivac!y of the t>r^ni- 

1 1 ii in l r\ . i iu.no r of li:il;iHf:mi: 
valkie aKairuat another." 

Blvw whrst on Budget Bureau 

There io evidence thait the Budg- 
et Bitmiu wafl preparing to ^o 
jiheod on trie project un i limited 
basis with 9,003 reels of tanr fppoa 
2<J .LgencioH an a ' Nucleus archive 11 
•a ji hi hie Congressional tnvesli - 
ban before ftep, Gallagher 
the whistle 

Edgtir S. Dunn, Jr.. n consul h a it 
to the Bureau's office of statisiiiail 
stjindardi, recommended a sturt 
" unlIi'T i->.i^tnu authority" and 
request for fuaidft for fiacaJ It 
rlPHfiiir i»pp'^.iTin]i mi i\ih* l T a^enei^i 

S.hrne puintr^l i.in turnin 
datfi o\er to a federal center wbul 
be breach of c;on tract witli respond- 
i^n<H vvhn liav* 3 Ih^ii aijwured that 
none but afttney pwfronn*] would 
view their irporta, 

"People nre already wcared," 
liep t jallagher iiiiys, intJicattnfl thai 
the power of ^overnin&rtt to intiml- 
dutf' it^ citiiTicns rven without a 
• I..! ■ !■ «hk t l. i - !■:■ -niM : iUh I U\ir 

For example, Sen, Edward I^*n^ 
of Missouri, in his Senate Judicia 
t/omnviiof iiivt^ti^uiun of g<>\*- 
rniuit -uitKtping, exposed a loci 
pirkinu shdtphun by the Internal 
Krivenue Service for its inveetiga- 
Uiv^ frtlcrnl u.^r f i vMii r.i|.-.; hidden 
recordm* d«vi<« nud DtbiK IM 
tninic bugs; relecwe of tax return 
daUA to vJirious agejicie^; surveit- 
lam*- of mail whereby nunw ami 
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Now, there's no excuse for baldness! 



This doN didn't get her hair. And 
1hc production manager is losing 
his. Whether you make toys or 
transformers, guesswork cgn lead 
to costly mistakes. 

There Ls no such thing as guess- 
work with NCR's new program pack^ 
age, AIMS [Automated industrial 
Management System], Just solu- 
tions to the multiple industrial man- 



agement problems of small and 
medium stee businesses, aims 
works In conjunction with an NCR 
315 Computer. It starts with sales 
forecasting, tells you what orders 
you may expect to materialize, 
automates purchasing of part? and 
sub-assemblies, schedules man- 
power and machines, automates alt 
plant paperwork irotn master 



schedules to routing slips and 
helps keep inventory at protrtable 
levels. It also handles ali your con- 
ventional accounting. 

II you think that Sounds like a 
large company operation, you're 
right, But with this difference: AIMS 
offers large scale automation to 
small and medium size companies. 
Stop guessing. See your NCR man. 



D*JJ by M*i1»m# AlRMTnlrii 1 
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Marlite 

has the right 

background 

for your 

business. 




Consider l he qualification* of Marlile 
Decorator Paneling First, ii \nu 
project the tight busing image by 
choosing o decorating ihcmc from 
more thsrn 70 beautiful colors, pat- 
terns and deigns. (Is yours a com- 
pany with strong character^ Consider 
new Textured Wormy Chestnut, 
shown above,) 

And Marlite he J pi you keep down 
the overhead, Its soilproof, baked-in 
phytic fin hit \lay\ like new fur years 
without painting or renniahing. Din p 
grease and smudges wipe off without 
a trace. 

66 



Instii1l:i£^ri > Another MarliSc rec- 
ommendation. Easy-lo-handle panel* 
go up f aM over old walls or nc w fram- 
ing with minimum intcrTtiptir«ri 
normrd activities. 

See your Architect nr building ma- 
te rials dealer for Marlite samples and 
liieruiure, or write Marlite Division 
of Masonite Corporation. Dept. ItSft, 
Dover. Ohio. 



Marlite 

ptasric-tinished 

Decorator Paneling 



PUSH BUTTON 
SNOOPING .-m^.m.W 

address of flenriur and recipient at 
recorded. 

Amonp the TtMrin] ure somr bimi 
npssmen. I 'Sac "People Speak Soft- 
ly When Government Carries Rig 
Sticky Janunry, 1966.] 

Wrote one. st I4uryl;jiul iinmu- 
f;u-turer: M . . . this fe just unothur 
way to sjicnd additional federal 
funds In control the individual." 

Said the head of an Arizonn in* 
■nminee ttgency; "For Heaven's 
Hike— no. W> have enough 
tiea now to hUmket the world/' 

Goreania f&f bureaucrats 

A former government lawyer: "I 
retuimi*" llml (hrr- or iPm»Hcm* 
and mtuaiion* when frank revdA- 
tiunj? i ll petti mill info mi: it run may 
be required, e.g- ctrdit, employ- 
ment utid insurance Liupliciitions, 
etc- But surely the eaui loaning fiF 
personal iLUh in a cent ml compu- 
ter In ink invade individual liberty 
;ind rnenJy aEprandizes the bureau 
rmtie whim of some af tqr|Mlih* | 
jidm inihU r ' 1 1 ' i w I so i n ; iy v iew him- 
si-Jt .ih .1 pj.inrk-r of iiiMismul inn 
.ind ^ iHMprir 

fc "Brifis* .i longtime liwyer in 
govern mel it. I krn>w how <Hu:h 'raw' 
data and iiuho llaneous triviii tun 
wttiily h*4Tjme ?i potent weapon in 
the rumds of unncrupuloti5 Imroau- 
rj'.its whoflfl principal motives tin? 
BeOfttitkmnJ rather 1han ohjtfclivefc" 

A Ne^v Jersey coiwultinfl engi- 
neer feu re rhat "ai sonu- point, 
^muxiTii:. somewhere in tfovemnrant 
will finally fill I ciin authorization to 
look «t some individual data for 
the purpose of nattortn) security. 

"From Ihro jKjint on, J am fttire 
that uthrr excused will I* fount! In 
took tit the data on other intlivid- 
ucib," 

The Budget Bureau luts pled Red 
now not to go ahosid with Us data 
honk until safp^ujird^ :in ai^ured 

tl iHidepuards .supfMj*v*dly would 
be Vioth technical one} Hovernirwn- 
tiiL 

The Budget Hur.ui nmleniiH 
that compufer design proprrikm- 
ing techniques cun be devised to 
protect centralized data from in- 
terception or una ui hunted use. 

put even cryptographic protec- 
tion of any data bank, if it ia not 
limited to in format ion totally di- 
vorced from corporate or individ- 
ual ideo tiflca liona, would be sub- 
jeel to unscrambling by techniciflnit 

And Qrwell'fl 1984 could be some- 
whoro around the comer. END 
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Welcome ii bright newioincr like Pelnmnt 8S into the business, 




and you'd also make it one of the family. 

Drimant SS ulaH* paving ifc'tffffi/i rifht fr*m tki . f ,j ■ r /fi C . 

i »urriurt** niytinij that wim nht things a^uf \nhf mt* n y*ur 
rumpany! DtIiuonl\ iuw fit tor ttud fow mtiintrfsnncf irxtiutf^ 
wift apptaf tit v*nr gwuf htinitifsx irirjf, lat. Set ytyur O/rfi Driller 
MittH aha tit tt fhlffittjli .HiS ffrtt. At y&ti iMtiifttttr ii Ja $ftr 
cwnptmy, $ive rttn> a nitr httrut ta wttt . . . your farmh'*? 



For fuffhikr help in panning your fi44t purchviei, f4« 
ycur Oldim*bH* Dejifcur or «rif« tar Otdtmabil* 
f IfrrH f ncit Booh to: 

Nii-ij'i il Fl»t Si hi Miri.inBr 
Dnspl.NB OlditMill* DlrriibA 
Liming, M .riii (Ail ttMl 



Ql9F t 

Laws 
DPiVe 

fl-AFE L* 



Old* MbKi «tf r^in u 
tlllflhg L«iu mq 1h4l r 




N CiN-iitptJiipvi ntrt 


h,:h»1 


four-wiy huird w« 




Into inirtfji* m\nw ■ 


jiNl HlJlIf 



tyUirl4pi Nu»n i F ^Pni LiUi mu.%, *lhri irfiLv 1*i1uin fill OinJll* 



Engineered for excitement ■ ■ ■ Tttranailu-ntyte! 
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Frnt VnhittHR \n front of his subsidized ^agar refinrry some thought nettrr should have been built. 



Uncle Sam 
finds hot 
potato in 
beet field 
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FgcZumJ chefs hate out tojjelhtsr a ai run e,e concoc- 
tion of suR£ir and Maine potatoes in nn effort in sweet - 
m the pat in one of the nation's economically di^ 
jiifssod areas. 

Almtdy, this bureaucratic bill of fare has turned 
.*orne t Vjh sessional stonuiehs aour. Even the Chk»f 
t'oofc in WiLHhinKt'.m miwl U- wondering if tin ->■ bui vh> 
the right recipe 

Sumr $-10 milliw in fedrraJ money already h 
own stirred into this political potpourri jinri lh«?fl*' 
Hf-fknus questions «ro bubbling up; 

* 1b this another example of how povem mentis at- 
ennnts to create jnbs in one place may kill nlT jolis in 
another? 

* Isn't IwluinR one company with taxpayers* money 
unfairly ramrwtinp- with father eumpmiien Derate*! 
mlc\y through private investment and etiLerpr^V 

Certainly it Indicates how the federal jtovernmem 
c-.m tfel in over its head when it attempts to manipu- 
late the economy of an areji- 

It all hcRan when Congress sjiiij^i the Supur Ail 
of 1962 tu ^xpiind domestic sugar l*n?t production 
and fiennit coiirs tract ion of six new ssojjnr refineries to 
iicrominndati* this increased planting 

Farm group* hustled to Wufthhtfton to get in on 

WATIOH'S SUSirfCSS NOVFMBEI ItfCB 





Potnti} farmer Eric Smith imrtmcmwrf (fa- put'trrrtmrnt *fMiw*t xr/wrv usii tuttifv iUelf in Ihi* tttil. 



Ihe ktrtiutid Ihmr, IViw[k^Is hit li mi] id nwn^y enip. 
lojiether with the prom fee "f .'i joh-i^fiemiinn re- 
finery, wrn' *«,pee Lilly nUnieUw to those? Btetloiifc uf 
the country still in the grip of hard Little*. 

One of these wur Arooriook County, Mfiiiw, which 
hjig Jong prided itwJf us the fiotato capiat of ih> 
world Pressed hard ntfjain&t the CunadLun border in 
the fur northern }i:ii'l ul M.um»- Anji^Limk »vrr lh- 
yearn had enjoyed and endured the iiood find bid 
yeniu of the iU-kle potato nuirket. 

Like so runny other industry arejis it Ivid nought 
to wrench ibwlf from the uncertainties of dependence 
an the potato xdnne. 

Few 4 1 1 Anmsli.M>k < "otiiity's. furmi-rn hud ever wf i n 
the cfumpy -iUK;ir hut they knew soil, weather, 

fertilizer .ind \m.va hi nuke things grow 

So An km took wj»a /i I lotted 33.000 acres to plunl 
sugar beet* If all went well ink would provide 
enough heetw for erne refinery to turn out 50,000 ton* 
of sugar jl year 

A group of farmers formed the Mjiiim 1 Hutfur Heel 
Growers Assn. And immediately «M the -Jttitie hi :u ■ 
quire :i refinery to proce** the Iwl*. 

Efefto * Rtl ITS Unde Sam. The juwuriutkin pemiotied 
thn nld Ar^ji Redevelopment Administration, trailed 



in the Kennedy Admirihitrjttion lo eneourunr industry 
in |oh-nlmn .i'r.i'-.. fr-i ;i n-M >,IH MJ Ei i hrini ihl .L^i^liinr-i 
study look inn toward cortsirm timi of the lefinefy, 
It Wiifi approved. 

Hut refineries are expensive. There would have lo 
ho financing urtd plenty of it This joh was under 
l.iki'ii hy the < o i\tter rVewjue Isle I )evelopmi-ri1 < "oro 
Jt would rai^e tile nnmey to huild a SIT motion 
refinery \tt Fresqut- Isle. Maine, mud it to ihe 

newly oncurtifcpd Aroostook Sugnr Co fe 

In January, I0frv r ihrei* jbojilh* lifter tin* 
feasibility study mm lHurched, ARA announced eon- 
ditional approve] of u SG.921J300 indiMriiil loan to 
help the* <! renter Presque Isle J>eve|i>prnent Corp. 

ertiililiNh 1 h. i .i r liM't n.-htlr rs in Ar-HMiiok lowilv 

This ban wm wholly for a sugar bwi refinery 
NuthJnn ■■Iw AHA proud ]\ pro<:J^inn-d ihi> woulij 
creiiU» 247 jobii at the refinery and another l^ r 410 
i' l ■ r i ■. I j.ihs -Lkii .-is full liinv Im-i-i i"jrnu r>, Inn k 
driverti a m i rri>r3 hundler*; 

Fhf AHA lonn, though HuhstuntLal, wm only a 
Mtarter. Piwj-|u^ IwId [k*velopment upreetl lo pro% r ide 
<LMf33.240 in equity The MrtL™- ]ndu»ti-i.d 

Building Authority. Juhibnt twer the proHt^H'tn of (et- 
tirtu ii ww industry in the dirprtswed um\. mid it 
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What you do at your desk is your business. 



How well you do it is Olivetti Underwood's. 



The world of business machines is our 
world. We manufacture and distribute the 
most complete and diversified desk-top line 
available through any one company in the 
United States. So P if you type, figure pay 



rolls, calculate time problems, compute 
equations or do anything at all with letters 
or numbers, Olivetti Underwood has a desk 
top. machine that does the Job. 
Our line is designed to help you do each 




I 



job more capably, too. Whether it's type- With over 100 branch off fees and 1000 ex - 
writers, adding machines, calculators. Pro- elusive agents throughout the country, di- 
gram ma {the amazing desk-top computer), vetti Underwood is as close to you as your 
accounting or billing machines, Olivetti telephone. Find us fast in the Yellow Pages. 
Underwood makes good work easy. gll VGtf j UnCteriflfOOd I^^SI 



Business taxes 
in New York State 
are lower 
than you think 

Many firms inturustad in relocation 
consider only state banes, But fn many 
states you pay for vital services such 
as roads, sewerage, fire and polled pro- 
tection through a comply maze of local 
taxes, which, are often less faexlote and 
predictable. 

In New York State business to* col- 
lir-.Tlons hme r-sen k»ss than in any 
r,1her state. Moreover* a recent state tow 
allows you to wnto off any plant of 
equipment in haJf the time allowed by 
the federal tax authorities. And you can 
write off research and development 
facilities in just one year. 

NO PERSONAL PROPERTY TAX 
In many states personal property tafces 
exceed reel property taxes. And these 
property taxes must be paid each year p 
regardless ot profit or toss. However, in 
New York State there's no tax on per- 
sona! property intruding inventory* 
equipment or raw mat&rtarQ, 

TWO STATES COMPARED 
Take tne. Gxsmpfe of a manufacturer 
who has to maintain expensive oroduc- 
lion and research equipment. Here's 
how this la* bill would be assessed fa 
New York and in a neighboring com- 
petitive state. 
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The ta*es in the neighboring state arc 
inflexible and based to a great eiEent 
on real or personal property including 
inventory These stay the same, regjrtT 
fessof earnings. In Now Vark over 50% 
of tne taxes are flexible and bawd on 
profit. This prevents high takes In a 
dad year. 

FREE TAX BOOKLET 
Tor a compete picture of the tax sys- 
u rn in Ni^vvk Stale send for out free 
tax booklet r You'll see some important 
reasons why more firms have relocated 
ir New York Stale than *n any other 
state for the fifth straight year* 

And If yoti have any other questions 
on plant relocation In New York State, 
send them abng. too. Your ifiqufry will 
be coded for complete secrecy, 

Write, Commissioner Keith MeHugn, 
Room 2B5« 2 12 State Street, Albany 7, 
New York. Or, if you prefer, ask any re- 
sponsible third party to contact us* 

jf?feoi5CO¥EH WHAT'S NEW 
. *4M. I H HtW YOHK STATE 



HOT POTATO IN 
BEET FIELD continued 

would guarantee the retraining $8 
million nectary to tfet rh*- projeet 
off iJn- ground. 

Things couldn't have linked rose 
et\ for the 1 1 real Western SuHiir 
Co- uf Denver, Colo^ entered the 
picture. America 1 * largest beet sufl- 
or company and producer of one 
fourth of all the nation's boot ffUtfftr. 
Great Western besyan exploring Uu- 
legibilities uf operating New En- 
H land'a first beet augur refinery, 
Hu pes were, hiuh fn Aroostook 
County that finally the people would 
he able to wrest free from the nne- 
■ ! :-p economy 

Big processor jjuJf* out 

But on Feb, 12. 1M», Great West- 
(«ra withdrew from the project It 
wa& said at the time I he company 
Ml augur beet* could not be grown 
pru}H>r]\ L3i Northern Maine. In 
ft* next annujLl rejiort C J rail West- 
ern noted simply that, " After seri- 
ously cdttAidctring all flspectfl of the 
problem, the company reluctantly 
decided to withdraw frnm the pmj 
ect and to write off its relatively 
small expend a Hi res." 

W i thd n i wa I of (I rem Western 
i n.M serious doubts on whether 
Maine indeed svas the propter Up 
cale for a beet sugar refinery, Es- 
tablished sugar processors had sue- 
cesafully ventured into the other 
five refinery project* created by the 
Sugar Act. Kut now in the six 1b 
the country's largest processor chose 
to pull out. 

Even before this, though, ques- 
tions were being naked in Congress 
about the nnamriiijj nu( unly of Ihe 
Maine refinery but also of two nth- 
ctk Sen. Eugene McCarthy (D** 
Minn. J . whose state is an imparl aril 
lietl sucur producer, t illed '"*n the 
Senate Finance Corranittoe to uv 
vpAtiRAte the mi- ■m^ u- ii tn finance 
the new su^.ir j*!anl£ 

He wits particularly critical of 
tl«- ftimneml aid renctercd by the 
Maine development a^?ncy. In his 
view it was the intent of Congress 
thill thei*e pi Li n M In- tiiuim.-eil froni 
normal aouroes of private capital. 

Nothing carne of Sett MeDir- 
thy T s request 

Gloom now settled over depressed 
AriHiHt^ik ronniy. 

Then a young Nt^vr .Jnrsey bus! 
neiMrum-FrM H Vnhbinji, <lr 
appeured on the *b*tMt, He was no 
fltran^er H> AmoNt^ik He and hifi 
family had been in potatoes since 
HJ2fc As it turned mit Mr. V r ahlain« 
at that mofnenl mis busy toying 



tans for a new potato processing 
plant in the county. 

Mr. VsihJsing ts a &trnng>wilh«i 
man and the word "can't" rul» 
him the wmriR way, Within days 
after C>e;it Western's pull-nut. he 
job erf Mjiine u.|jstatf*rs by aimnune- 
ing creaf ion of a new irompany 
Maine SuRnr Tmlustrii^-ihj>t would 
innJii a SI-IT million Ijwi refinery 
adjacent to his potato pnx?ie?ssinK 
|j1.int 

Mr VnhlKin^ rcckn-ned that if 
Ihe American beet woulrJn 1 ! grow 
in Maine, the Cpjrnan variety 
might. Hp- hrouKhi In Maine a 
German beet c3£port T Kanfl-Chriiflian 
NeiizkK, to jjujTiTvist? the pin n tine 
of Maine 1 .^ firul l>ee[ crop. 

'Ilien came another setback Hoth 
potato plants and refineries can pol 
lute sireijnis-. 

l^jlh Mr Vahlsing r E( new reflnen- 
.uu. I |Niti3lo procewiinti 1 1 J.uii ari Em 
i'i\lvd at Ihe hcudwuter* of I^restile 
Slre.iiii. lii:: rri-nk 0ml iTH^'iiulecH 
lh!i>ui?h potato fields and alder 
iJWimips of half a down Aroostook 
eommuniliej, f^.>r.. i| : ,pdlh iriln Si 
Jolin River over in New Bruns- 
wick 

The State Water improvement 
Commission diar^d that Mr. Vahl 
Junius potato proceaHing plant waft 
unl.ilini: W;,hT ^.ind inh on Pres 
trie Stream, The rieet refinery would 
further dirty tin_- popular trout 
etreaint the agency chawed. 

Lowering the ratinf 

If construction of tbe refinery 
wtW to progress on schedule, only 
one course of nctkm wism open : Re 
classify the pollution ntlinf; on the 
stream to permit discharge of waqte 
matter from th«t two plants. 

According ty. a bill was intrt^ 
dute<J in the Maine h ufclaLiire to 
Jowmr from Chum B to Clum D 
pollution rating of IVe-Htlle Stream 
Under the former .i stream naiki 
lifust lor drinking water with 
proper treatment and for the prop 
ligation of fish, A Class D stream, 

|1tJ Ll thw hand, is devoted solely 

to the transportation of wa^te with- 
out creating jt nuisance. 

OvfiraJght, the bill teenine a 
catow eejehre, pilitTiR criiiservatjan- 
wt-s j^i ins I Lhubi» deiirrniried to 
bring in a new industry. 

The le^isbture wm told lhat tin 
leas th* bill was \ma$**\ the ARA 
would not clear Oie luim on which 
the new refinery depended. 

The federal Rovernmi nl, di h r 
mined to impute lU largesse an 
depressed A roasti uik t 'nunty« seemed 
U> Ih- ikh the rfidi^ of stream t>ol- 
lufion. And Un'u, detipite the fad 
polluTion erjidioition b- a keystone 
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UNIQUE TEST: 

List, below, all the companies exactly like yours. 



i. 

4. 
5. 



Difficult? It's no wonder There just &r&n*t arty companies 
exactly tike /qut& Your business goals, problems and oper at ions 
are unique, 

So are vw The Union Central Life insurance Company doesn't 
have any "standard" group or pension plans neatly packaged 
to buy "off-the-shelf" 

I m lead, we examine a// \ he ways to pul together a pFsn that's 
uniquely fitted to the only business exactly tike yours: Yours. 

Your company cfoas have one thing in common with our other 
business clients: You "if like a plan thai saves money in the long 
run. and doesn't cost any more To start wilh and slay wrth 

Call your nearby Union Central Life agent Ask him lo prove why 
your company should start and stay with Union Central Life, 



Procrastfnation is the highest cost of life insurance It increases both your premium and your risk 

UNION CENTRAL LIFE 

^"J^ TmE UNhON Cl^TFlAL UW iN*Utt*MCf COWA^JY. CINCIWWTL OHIO 



HOT POTATO IN 
BEET FIELD awtf&wwd 

of the Johnson Great Society, Sen. 
Krfmiuid S Muitkie D. Main* J, 
iwiirnftlly an advocate of strict pol- 
lutkm enforcement, supported the 
bill 

Republimn Gov. John H. Reed 
made a rare and unexpected ap, 
poarrjnc* before a joint session of 
the legislature on behalf of the bill. 

Debate was long and bitter, Said 
Repuhlkjm Stale Rep R^miMir |>. 
Katz: "Wo an* ho'ing viciiniked by 
an aiTogMm emaraatw from Wnnh- 



ingtun. The federal government 
which in innuitrK jiatit*iii in fori-i^n 
jiffziirs is hiin# infinitely umijfant 
with Maira." 

He told Nation s Hu^tsS! "ARA 
people were very much on the acene 
during I his hi?ctii' |wrind lu lend 
their Assistance." The hill lowering 
the pollution rutins passed. 

Although Mr. Vuhtsinit k instal- 
lililS writer treatment ftquiprnmit in 
both his plants, a top state pollu- 
tion officii told Nation s Businh** 
he doubted the stream ever agmn 
would Achieve even a D rating for 
jmlhition. 

Fred Vnhbinpr sees nil this in £ 



The only thing you won't find 
on the Adler Electric 




... is a high price tag! 



it swng 1100 rtm en!* won te tout w» Adier 
EUKtric? Its * Sfx/d bsjSfinlnfc. Hut Adler" Btv*s 
you* much nwtthtn lh*L 

To begirt wltti s lE's the wvW'f most (offiyuinf Me- 
tric typewriter. That rntm H 1 J CHJlFt to H 0*er- 
iocik" t*w norma* ppe-rational WTO! <hat ara Iht 
major cause of db*n[|mt irn3 wfly #tp*iri en 
tffwr electric model*. It types baautlfurly. easily. 
wnoGtniv, with Chi fciffd of louoH ircrWifie 

rosffl Tirvfl a I of more useful MkUM «»■ Uke 



foverst underscore. Stttirt-c*j! cafrlafja return 
Aiitormik! W*f IPtJittMjtcfQr. 4 wide **flrC» 
of diBJincf Ih? tyc* nry res, Anrj miny otmm- Plus— 
J be Adfrr li guarafilotd' four limes Icniprr. 

Is It wendtf tfiat yftiu»^omc»ua bvtintss 

an? turnHif rnsffi sift* (a the rjulftHy 
dint Adfrf Electric? 

CalJ your nearest Adfef daajtr today. Vol/11 find 
h\i nvm in «h* V*ltow p^g.. h**h be h»pr* *° 
snow you why fte Adi«r EJtctric is today's best 
typewriter ouy 



different liKhL 4 'When wt; opejtcd 

thi^ fHitiild 1 1 1 : LT1 r VOli h;wJ Jimif >Ji ' 

ht*rt* who couldn't puy their jptjeery 
bill,' 1 he commented to Nmkin'h 

"Now the\ Ii.ki- hitln??r plumJ' 
in^ ?ind are driving around in nice 
fypiwnd-hnnd citrE/' 

When Aroostook nought the tail 
sugar dlotnrenU thp potato murket 
Was down, Todiiy, I hi ■ | *oLitn bus- 
InpRA is brisk with good price* and 
KOnd proepcclfl far ihp future, Tliere- 
in lifts a dilenirno. Fvw farmern 
elti! showing uny intt-rnsiE in fh-i i 1 . 

Even before An*o«twk ^ui its 
beet Allotment concern warn hninu 
voiced in some quarters that thin 
was not the en re- ill J It seemed lor 
the Vmrd-preaiBerJ potato farmer. In 
March. the New Englunti 

BusiniM* Review, published by tin 
Federot Respne Bank of Boston, 
warned: 

■"['in- fin.mrinK eontiniun^ )mj- 
tiito opemtions plug trie burden of 
Rrnwer p;iriici|iatn m in rcn 
dtmcrflion band Ipwui- wit] slrnin im 
county's economy. This may in- 
create the difficulty of finjincinj? 
th*» net»&ttiry rn>*M phintln^ and 
hiLrvestinK equipment, e.qtinirjted to 
<iisl Jthiuil ^n.iHK) in-r t'urm. . . 

The publjciiLron aim tnojtk(nt?d. 
"With j new su^ir Iwl rennt^ry in 
Aroostook ns well iu a reccnllv 
anthori^ed one in upper New York 
State, the New En^>];ukri price oi 
refined eu^ar jtiay drop. Lower 
yiiyar pricen wmjld liu reflected in 
flmuJlf-r rr turns; i^i Anmsj^jok ^nrvv- 

t ! ni|iT the ;nThi L ^ iilk.imenl i- 
jzi-.iui : hi* l.iinn*r. art- ^iven three 
years to use the mmagfi or lose it. 
In this first year of Lhc projpiHn 
riliiehlly more ihan 3.CJ^J*1 ticrra of 
beets ure undnr culm iiion tin 
when the Depurtnwnt. of Agricul 
ture gets around to eeiiihlish a ^Ki-n 
tory 1 ' for the three yean, Lh*> total 
is expected to he well below 83.01 Hi 

lr'H'S. 

Whnt Ims nnt tmm uaied will lie 
n I Iocq ted elsewhere. 

A beet refinery without beeus 
can*t stay in bujrine&ft h m Mr. Vidii 
filng was forced to convert his oper- 
ations to handle raw can* sugar 
while he wait* for formers to 
providi! hi in with inuujjh I 
callad for ndditionaJ financing and 
£i hail-Qut from the Ec»noiriic D«*- 
velopment Adriiini»tTalion, ARA s 
succettor^ 

Big Ml fr^m f 04 

KUA jjrm idi>s uji r>» m* r h n-m 
hiLiriririi' of l;ssvd. pl.ml nniip 
men! fnr \my \\\,\*mw. which will 
cxpjinri its oper^ilior^ or build new 
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Isn't it about time 

to remodel 

the outer office? 




'G7 Dodge Coronet 



Do it smartly, economically Put the 67 Dodge Coronet on 
the road, ma king good impressions. The decorating's already 
done. On the outside. Coroners smart, new styling gives 
your company a new look. A look thai says success all the 
way. Inside, you'll find foam-padded seats.paddtfd instru- 
menl pane!, padded sun visors and all ths room you need in 
which to ride relaxed. As for power, you can choose Irom a 



gas-saving Six to a selection of spirited V8s. And Coronets 
operating and upkeep costs are so low, you can run it on 
petty casti. So, when the time comes to make a change in 
the ouiei office, Coronet is the way to go. Visit your Dodge 
Dealer and check over the many models, colors and 
interiors that Coronet offers you. Then find out how rn 
expensively easy it Is to put your outer office in top shape. 
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WIW: 

Is there any "ideal" industrial location? 






How look at these facts about 
suburban Long Island. Then judge 
for yourself. 

Long Bland ha* an ever- Browing 
number of workers and consumers 
in an important industrial mid roar* 
It c ting location. 

The industrial growth in Nassau 
and Suffolk Counties- Is astonishing 
...644 now plants, and 6sT2 plant 
expansions in 5 he fcast S years. The 
future is even brighter. That's not 
speculation. It's a iogirAl projection 
based upon its proven ability to sup- 
port and promote industry and to 
help industry flourish . 

And why not? 

The massive market of nearly 2 
million people in LILCO'a service 
area, and the unparalleled a " r > ra *' 
and sen facilities of the Port of New 
York provide industry with one of 
the world'* in out strategically 
located area* for the movement of 



Resources necessary for industry 
are abundant on Lour Island. Fresh 
water is plentiful, ami m is hnv-cowt 
and electric power, Hie work 
force, already great, is steadily In- 
creasing. And Long Islanders work, 
play and chop In thetr own area, pro- 
viding business and industry with 
an eve r-e-x pending consumer mar- 
ket, as well as an unlimited supply 
of fresh talent from 16 local cot leges 
und universities^ 

Long MAnd is vital r growing pro- 
gressive It U aliv^ with activity and 
opportunity. 

We wall be fie lighted to help ycu 
find a preferred site here for an 
eaat coast branch ... and send you 
a detailed Industrial Area Develop- 
ment Map of Long Island. Just maiJ 
the coupon, send a wire or telephone 
our Area Development Manager, 
area code &If* M 
7^1000 h est 440. Of 
course, al I inquiries 
held In strictest 
confidence. 




Come to long Isbnd - thf place to live P work and play. 
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Afrui rj*v*Jttpinefit If ■.nugfer 
LONG ISLAND COMPANY 
250 Old Country ftoad. HinroU. Lour Zilurf,, S Y 1150 J 
Cxfin tietn en r I Would appreciate yoyr a4«iHtanCB In andfcntf 
a preft!rre4 ImJ antral irile on Lunif Inland nnd recdvlnf 
jrtHir sl*Uiled InduJtnikJ A.fr*n, tkivrk-pmcnt &Up- 
finm-ii, 
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HOT POTATO IN 
BEET FIELD v.antinuf>d 



facllitsi^ in ;my of the 909 deaifj- 
nuted econ^ma-nlly depressed areas. 
Nrjt only will EDA provide low 
inti'rctil loans Ini* will git«r>int€^ up 
to 90 per cent of the working capital 

Consequently, KDA in June: op- 
prowH a $2,250,300 loan for Mr 
Vahfeinjr to buy jiddilioriLiI rrc< 
chinery and equipment tn process 
mw riii^iii" im|*>rted fmm overa^ir..- 
ftm\ transhipped same 200 miles 
from Maine Reapurls to the Vnhl- 
&ing refinery. 

So the tedend liuvprnment's ari& 
inal #6.9 million fiamhk- tm n Ixeet 
sufrnr refini'i'y I in^ rn exactly punned 
out. 

Secretary of Agriculture Orville 
Kremlin in joLirnr-yed up to Maine 
UuU Au^ufil Lo se*> how thft great 
beet experiment was (soniirtR tflonp. 
Whrit he siiw he didn't like. After 
j l I J ihe djjnifjr fr>r brol ruT^im' * 
scant 10 j mt writ was in bwts. 

Mr FWnum told the Aroostook 
rum-inns he was "dfen|ipttin£pd M and 
Wflriu'd * iii -in they faewl Iojkr at the 
arrange* allotment unless they pu1 
more bert* in the tfmuhd 

Steven il fttJTru-rH, interviewed by 
Nathw'h I *t ;sin*ss. claim they will 
plant rnoiy tM?pts now that they 
yee the lui? refinery jutting into 
the sky. 

Farmer Erie Smith [>ooh ponhs 
ail th€» talk jJxsut ^jllutmp Prestik- 
Stream. ^LH me u- 1 1 yini," Jit- .^iys. 
■ J lhiy a r m pin in :*bout trout fish in p 
hi>lnu njineci. Since I'reddy Vnhl- 
sinp moved in hon*. yo« can Uiki* a 
hwik. put a french fry on the end 
rind pull out dollars," 

In addition to Sen. McCarthy at 
feast tw\i uthfir members ol Con- 
%n?ti8 have ruiKed qnps-Hons about 
she jtuvf'rrijni-nt'fl rule in the Maine 
sugar be^t Ibsco, As ■ result a 
special House suljeumuiittoe an ooa- 
nomic rlevelopinent programs has 
heid liftirinLfq .; r it tin- matu-r jmd a 
rrjMii't u> r^M-rH-:-^ :^ | h •i.'h-i.i bv 
year** etid, 

In a Huune floor speech tat 
■July, Rep, 'tliomos P O'Neill il>. 
Musm.) chared: Tll< lorm I fur the 
rc-fint'fyj is ,i ^il^i-tul wJtHh j of Iht* 
tnxpiiyers mnney Lt a mounts to 
an investment in a bee* sugar fac- 
tory whose future la very unoprtnin 
indeed." 

Rpp. O'Neill, who later testified 
l»<>Frriv I hi- ^Liboommittet\ siiid *h\- 
Maini* n^nery was not needed in 
the first phiCe nnd ^vould strike a 
diitnuffina blow at two well estnb- 
Tiahr-d Jifineri<f« in his t 1 nn- 
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cairns' Httftde,.,, 
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Your 



USF&G 



USF&G 




agent can insure them all 



Willi the lull range o( USf-AG coverage behind him, your ugcni can 
protect your business wisely, without fefptfc Actually, because he's 
independent, your USF&G agent can hdp you plan coverage fbf all 
your needs. He's in ihc Ydtow Pages. 

Cvniult your USF&ti tigetrt a.s you uoufd your dnctQr or lawyer* 



THE W ■ IX V COMPANIES HALT I MORE S. M&- UnH«d Statu r«l*i.ny «. Ctramhty Co, t FfcMlty 4 Qu«r#nly Lilo 
Inturaraa Co., trflaUly 4 Guaranty fp»*u^^rUL* uutf*'wli*ra. l«c- l P*Wmop* A, M*. * FrtftMy Irraunanfit G*. #t C*n»tfa r fwent 
CASUAL I* - lint - VAHIWl * MULTI UNC - LJFE * dROLIF WSUMNCL , flOtlir* . SUflLTT DQN& 



We 

invite 
you to 
compare 




...Inbidifhrm! 

NOW w * , this new Piymaiier 
attendance recorder wiih built-in 
MyUr Tape Program Control, 
provides the most accurate nanute- 
to-minufc program *chcduling in 
the industry. 

New Mylar Program Tape stsiurc* 
minute- To- minute control of lime 
t-iirJ ptfSttiomnx, audibtt nif/rate 
ivu! t*o-e£tfor r<rj?istratitin^ td the 
precise minute. Programs can 
easily be changed, corrected or 
cancelled, thus providing you 
with ciitnpfcrt tcmtrol of a work 
schedule. No spcciahools required, 

The modern design of the Pay- 
m«icr mil enhance any of rice 
decor, yet retain iu durability for 
in-plam use against tampering 
and inaccuracies. And, if* UL 
approved. 

Make this comparison in your 
office today! Phone (he focal 
Cincinnati rejvev; mauve in your 
area, UAtcd in the Yellow Page* 
under *Timc Recorders," for a 
no-obligation demonitration, or 
write for brochure, 



I7&? C#ntMl . Cincinnjlt, Oftra 452 U 
r.HMdr tii nun Aw Mh 0*H»i* 
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HOT POTATO IN 
BEET FIELD corUUn$ed 



"Rut I ^ n glaring mistake of 
this type. I believe they haw dr. 
cumventecl liu- law we have pjuwd/ 1 



gressjonal district by displacing 
numernii-: . -na| -3i i \ i i • 

"In short." he declared, "the 
loan ii not only misplaced, bm mis- 
spent us wpII/" 

Robbing Peter tit pay P mu l 

Rep O'Neill Kuid iwu fiugur 
refineries in Boston -Revere nnd 
Domino- -have the Capacity to turn 
out refined cam? sugar product* far 
in excess of tbt? refined supar de- 
mand in Jill New England. 

"I am told, und i| in r;ithei ob- 
vious, that any sugar produced by 
the M:mie pkmt ;irid ^nid in The 
New Enubnd afhIps will ch^rly n 1 - 
piace an equivalent quantity of 
■ ane sugar now produced ill I ho 
Bo*r_un refineries, fie told the sub- 
ctimmittee. "In this manner any 
;ir!rii<J production that might be re- 
alized at thin Maim? plant will di- 
rectly Liffvct employment within the 
existing can* refineries," 1 

Me said Congress in purine the 
Eoononaic Development Acl express- 
ly stipulated thai all federal fi nan- 
cial si^isliincp pmvidod under the 
program be pireeeded by aoiind, 
Jong- range, economic planning. 

'IViNed "ii rh* irifunuMlion made 
liuliJic so far, it us apparent to me 
th;d | he lah^t f-]i>A loan to the 
Mnine Sugar Industries, Inc. fail* 
to meet the standard provided in 
the statute; Mr. O'Neill asserted. 

Another ttongresamnn. Hep. Odin 
Langen < R-Mlnn, ) accused the De> 
parbment nf Agriculture of showing 
complete disregard for the interest* 
of America's domestic sugar pro- 
tracers and consumers in lis allot- 
ment of domestic acreage to "queg- 
tioruible areajs of production." 

"We questioned the original de- 
• is »" 1 1 "N tLe loan and acreage allot- 
ment jmd our argument seems to 
be bearing "UlT he f*ld ihi* Hotiae, 
n The deopemte move to keep tJxi; 
factory running by adding facilities 
fur the refining of sugar cane is not 
the answer either." 

During the subeonunittiT hear- 
ings. Rep. O Neill cLum*?d EDA 
funds were used in violation of the 
law by permitting Mr, Vahlflinp to 
j»urchrise front West Germany fnitne 
of the miichirter> r and at her equip- 
ment needed to convert the Maine 
refinery to handle raw cane a-y weli 
as beets. 

"All I can my is that 1 am highly 
critical of what fun transpired," 
Rep. O'Neill complained. "1 was a 
firm advocate and supporter for the 
EDA. , . . 



ms careful as bus/ites^ 

A member nf I he sijli<t?mintttee. 
R* p Edwin Kdwurds < D r -L?j j , nwiv 
hnve put his finger on part of thi 
priil) torn when he Served: 

In defence of thi^ | EDA J rid 
rnmL-tjriu?r, wijhout taking a posi- 
tion pro or con m to the advisability 
of the hiiin, I ma eeriuin Hie witoiesn 
I Rep, O'Neill ? witf apprec iare lhat 
this department cannot be m 
tive In IFie ytrict uuidelinen for peikkI 
business invest twula that an ordi- 
nary Knejine^smmi would be, be- 
cause uf the iwerridmp de.nire nn 
thr purl of ihe (?ongre5« uul on rhi 
part <it the ,-idminiatrntor to »id in 
un^tiployiaeriJ in [he .irejis iluit 
need th d 

Ri^p. Willinm Hadiawiiv - U 
Maine - in wh^e district the new 
refinery is located , appeared before 
the subcommittee to defend both 
the acreage allotment and the grov- 
ernment division [u lit lp financ-^ (be 
ji-hm i v 

[w>inrr*d to statistics showing 
the demand U>r -.iitf.ir \* L\r out- 
rxiraimg the supply, and said th<? 
M.iirte refinery is fully justified. 

True, Rugiir consumption in the 
I nitud fcstotea La en the increase. 
But not in Rep. Hatha way's part 
of the country. 

Htatifttics made public by the I5e> 
Wrtmeni of Agriculture on Sept. 
J0 t I9G6 P show sugar sales haw 
dechiu d steadily in six New En- 
ffiand states, including Maine, frum 
8.£> million Ji^l-lb, bag$ in 1961 
'.^million in 1965- 

Iveraon Mitchell, EDA Irum of- 
fij-^er for (he Maine projtn:t, told 
Nation 'a HtiNihj^ his npeney is snt* 
irtfied the government's investment 
m the Mriine operjdkHi is | sound 
une, botti from its ability to obtain 
beet nnti c^irw- gugur for prucettsing 
-■ijjd ae a jor>^ J iierui.ir»3 enterprise 
Ai^o, he said, the governnHnit is 
w>n%jntt!d from its studiea that the 
nimuspherc b favorable fur market- 
mg Maine-produced sugar in tJio 
New England area. 

Inevitably, howiiver, thi* would 
™- in wn^titiun wilti nurwub- 
Hjdi^ed producers 

Mitihell disclriimfi any piiHicipa- 
tlon on the part of his agency in 
the dispute over downgrading' the 
pollution ruling un Pantile Stream, 
tiut nn the qm^tiou uf whi'lher thi* 
should h«ve been done, he readitv 
agrees: 

If it'sn question or putting fcuwi 
in your mouth or catching trout 
1 m for th* former, 41 END 



NATION a BUSrNKSS.HoViMBKIt ]f«« 




Next week you'll know 
next year's trucking costs 
-to the penny 



if you ask for a Ryder 
lease proposal today! 

The tricky job of budgeting trucking costs con ba handled with case — If you'll ht 
Ryder help you. All you do is call your nearby Ryder rfJpresfinUlth , ^ , usui ,mk nun in 
drop off « crapy of Ryder Leasing: The Modern System nf Triinsfioriiilion Manage- 
meal/' He'll show you the useful planning guides in this iww booklet and start 
gn1 hiring datu for ymir learn* prapou.il. 

AHei curelul evaluation of your operation and an engines nog analysis of ymir 
equipment needs, hell r&lurn with a plan Ihul &hows you exactly what it ivill cost 
\y> i j|H-rafci^ your irucks under a Rydi?* full-service lease in 1967. 

Not only will you have lht» most accurate format ever, but Rydur will furnish 
the accounting and arimini&trntive help to keep inick of how you re doing during the 
coming yeiir. 

I )uu ! delay, Give your accountant next year's trucking costs next week by colling 
Ryder today. 




FOR LEASE OR SHORT TERM RENTAL RVOER OFFERS FORDS AND OTHER FINE TRUCKS 




The memo, jirofwrK iwfi. tun In 
a powerful nmimunicaliorts device 
tti make your time more effectiro 
and work more rfficif.Mii, 

A memo tends to take the fuxau- 
ness out of communications 1 . It's in 
writing, and it has your name on 
ii Under *uvh rircunisLnrii'i's (hink 
intf tends to de dearer both when 
it's written .inri read. 

The draw tack. >*aite people feel, 
is thai committing yourself in writ- 
ing hampers your footwork in tight 
situations Perhaps* it don, But 
nnt- i if the purpose* of flood mtniiw 
is. tu avoid liphl situations, And 
I'm grans on the assumption thnt 
you're interested in getting ahead. 
That* in my book. carries with U 
l>i-e implies tifpn that your primnry 
strategy is not "playing it safe '* 

Assuming you're a jpet-ahead ex- 
ecu five, memo* will help y*>u 

He* ides stinking ihm^ Hearer 
memos establish a record and exm- 
tribute to more effective husin*w 
Mat kinships With a memo you 
can he absolutely sure that a re~ 
quest and due date are as clear as 

Sak B~ Vmr T tuiihar of thi* artiete* 
is senior ttier president. Tad Fkitrx 
& Co. 



powihle You • :^n avoid lengthy. 
UmeHMisumhig cnnveraariotis by 
dearly stating the feds Ln advance 
If I hi' receiver of a melon hit* quea- 
lions, he run iome bnek to you The 
purpose of a Rood memo, however, 
is to preclude questions through 
careful thinking in the lir*l plnce. 

arm^ittjj thoughts Jitta focus 

Must of the Jioi** if you follow 
Irue to furni in your job as a prom- 
isma businessman, you or* 1 profch 
ably engaged in fulfilling infnrma 
ttnn reqia-sfcrt from other departments 
l lien is or your supervisor- and 
probably yotftv fulfilling them much 
loo frequently, all at the same time. 
Either that or you're Inking nclion 
on request* from either or all of 
these sectors -once again, with de- 
mandp frequently at the same time 

A**umlnjr you nre like the rert ©J 
ua. your mind -ij.il i n U inh- 
* number r»f urr-.i.H t>f cnneeninilirin 

How fire vou goinft" I" ^ E t 
them, things done'/ Precision i* ™e 
answer. Knowing pperisdy what is 
required of yuii. von f.in ninvr- 

swiftly and effectively to fulfill the 
demand, A memo help* >^ u kn<>w 
precisely what is required of you. 
If I accounting department has 



not been as clear in its request as 
you would tike, ask them to pl&aae 
put that request i ■ l a nu-mu. It's 
somelimcs surprising bow the mm 
her nf requests seems to decrease 
when this technique lh used, 

As a record of your activities, 
memos ran lie especially valuable 
They nre particularly handy when 
a new man comas on, or with i 
new surier\isor f or even a new client 
hU-n- ih a ready renxird whk:h quick - 
Jy brings the n**w porwon upto-daln. 

The pwmp hjis Jinother iniixirtont 
funetion: Aoooiuitahility. If settle- 
ihrn^ poes wron^. ehjmcea are some- 
one "goofad," This is not alw^tys 
Irue only 99 per cent of the time. 
M< Nii^, pnpperly uaed. thufi estab- 
lish account iihiEily 99 per cent of 
I hs a lime when things rbn'T wi>r'K 
out <w orifffaaBy intended. 

Hik;hl.]\ llh^I, ;l nii.'iiio \ wrmLts ;t 
man to fulfill another rnnn's request 
-rT-i-iKvLy .aid ^Mirii-nlly while t . i k 
in fr up a minimum of that other 
man's time in getting the mformft- 
Imn to hirn. 

How memos help 

More and more businesses are 
places where "gettinn aionR" with 
people is not only dice— It's e&sen 
rt.iL The inenni van he helpful 
when? yon must deal with ijenr'l^ 
whu P no matter how hard you try. 
juat don't seern to be. your type, A 
me/no limits that danger area of 
|X A .r$rjnal contact, while at the BUM 
titm fpvitlg them all they require 
from ynu in a u&Mv hmn 

h ha> happened Llui | wlierr rruMtniF. 
J ire tfocxl enough, the praise they 
bruifc mysteriously changes even 
very difficult people into your type 
of people after all 

In the last analysis, of course, 
hnw memoft hflp ynu cnI ah* ■■•id 
hunga on hnw wxxi rhey are. They 
don*t have to be liter:! ry fjems. But 
faoy do hmve to bt* dear, under 
ftlmdafak, to the pf>int The hcs| 
Tncmofl irvclude a duiyr statement of 
purTKjt^ 1 wiiy it is being written 

Juat the simple act of thinking 
•uvtui t F n in .HinrirLiim\H di-ters <ln 
metrbo writer Whatever the out 
eomr>, thinking about the metro i his 
•m. nil- \uy s \ cltMirfT course of action. 

Trterj^ the memo should state 
^'hil i.^ eK|N-ct<Tl i leeipient 
(tod f.y whftl citWlHtfrHf, We all lenrl 
r ^ finietitwi snore junoothly when, 
^e kriuw wh.it is expt'rted of us. 

Thus, thmti^h ninfn! mrmci us 
aj(e. the busy businessman wlio ft^l^ 
he- rJ(M^ ran have ^nou^h lime for 
hi* own y>b, mmih less for nhoul- 
derinK sornr* of his* Kppcriura. can 
*tl*cover he is able to make timt*. 

Dtt 



"If you think LCA is just 

a correspondence school, press #2 button' 1 



You're in for n surprise. 

The voice that corrects your answer when you 
press one of the response buttons on this special 
I Vl ijL.iiii I-, ,v-i of the great change thai his taken 
place at t.C S t Millions, know us lis "International 
Correspondence Schools.* 1 ) 

I.CS- now offers ffge most modem -and ihe 
hroLideM sir lee I ion of pro up training services avail- 
a hie Us your company, M elect roruc and faee- 
loface communications— as well as the good old 
mmlboK-io briny them U> you and your people. 

The new LCJS. Services will supp lenient and 
strengthen your existing training programs— at ti cost 
much lower ihiin you can accomplish on your own. 

They include scEmmirs to train your people M 
all levels, at any location* Complete training-pro- 
gram analysis. Pre- and post testing. Texi* written 
tn your spec i lie requirements. Visual aids On-the- 
spot training of your supervisors Special instructor 
training program's. Advanced, customized couincs. 




Plus, of course* individual self-study units pro- 
grammed from our S4 million library, for selected 
employees 

The push-button device is EtluCtififimg* Each 
button keys a different response when you answer 
.1 tfucsiinn posed 1>\ y<w remote instructor, Work* 
on FM-rudio, television, or special tape unit* for 
classroom. 

Seventy- seven of the nation's hundred largest 
companies now use I.C.S. Service And LCS. is 
an intern utio rial firm, with clients throughout the 
tree vvorld liui the important thing is how OjUrckly, 
efficiently and ecnnomkdNy our experience and 
[ltd hods meet the exact needs of your company, 

Question: "Want to learn more about I.C.S. 
Services?" Then push thy huijons or da.il these 
numbers on your telephone- 7- 1-7 -3 -4-2-7-7-0-1. 
Talk to our president. John C Villaumc, direct. 
Call collect if you wish. Or write: I C S. Services, 
Scnmlnn. I*:j 

I.C.S. SERVICES 

TRAINING FOR INDUSTRY 



WHEN IT'S 
YOUR OWN 
MONEY 



On-the-spot report shows how 
the Yugoslavs are thriving by 
capitalist incentives while we 
adopt more central planning 



M;irko Petrwttch in old now 74. He ha* Keen an 
lu-hiriKjijilr tiH-t'li'ink- seikv t'Oa, i j-injiir.v wurking in 
i niTultv sihup under £i ({rape urbor m the backyard 
of his stimll hrjusu in Skopjv in uUl Macedonia 

Mturko Fotmvitah haa »epn cruel liim.-n carthqunke, 
Naa\i "M-r»i|iatu>n. monarchist hni-fthmw tincl etfptvial 
ly the long, dark yeanj when Yuflowlavin'tt eomiiui 
nine iiiii>tt j J'^ ihT-uviited Ktn;dl liiwirn-AHustTi likv him 
who made their living in frne enterprise. Then? 
wererf l many of fchtm then. 

Today men who employ workers und run profit- 
seeking, free enterprise businesses in this cammu- 
nist land are respected. There are nearly 4Q0 a LMk> 
uf thraj in Yuganlfivb now, 

From thi 1 siovmian Alps in Yufsoslfivitt'fi mdustri- 
uJ North to the rfquaLid, arid timid i of Macedonia, 
rolled ivisfn nnd centralism are in fi wlimzInB :snd 
vvi'.ikr?!' ^ M-ili I' rvp i-jin-rpri:-^ i:- rhnvmjr. 

I'nv.ict 3 businesses by the thousands tiru mLdlinly- 

1'nliki 1 thi- United States whprp govt-miimH Ix- 
rami more deeply involved in biuineu Jind where 
the profit motive seenis imToasiiiftly in disrepute 
nmonft bureBticmte, the Yugoslav KovcrnitKmt is* turn 
Inj; businpsa over to businessiiien mid encoiiniginy 
prorir milking. 

In ^ lj^risL-ivia the gtwernnwnt, though still dnlliriM 
itaclf wwialust cornmuntet. nmil*3 on iht^ private pmiit- 

J7k# author. Nation's Bi^iness Atisoemte Edittir 
SrtmUNfJ Slappey, ijt a urft'/an foreign currc- 
spo^det\t who uwhed In more than 30 taimtrieH 
during ftw JO jww* abroad . including t'SSK trhrrr 
fie learned abotft etimmiiniimi at ir/cisi" rutigr. Hr }tisf 
spent three taref:* in Yugoslavia gathering material 
far this artkfa 



dowf Perchinkoc k determined to krrp hi* MtivedtmHxn trntvh rvftair shop. Commt/rn*r officials mur help him. 



niiik'T Thp ^ivj-ratmntt Ipnds him money. ruLs 1 tit 
interest rati-, reduces his iaxva and encourages him 
to £t) into business jbnrl to compete. 

Policy und courts even look thr other wny when 
lejral corner* nre ait and taws are actually broken 
in the rush cr> 1 1. vivo the competitive spirit and there- 
hy sjwfflj i lit* rule nf progress and dewlopment. 

This dramatic economic turnabout has Rone I»el3i- 
iifititvfJ. ur r+^.rr^l Tlik is especially true durlnp 
Hit? past 16 month;; wJi^n the Yugoslav govern- 
ment's pfsn drastically tn reduce its invokr-nH'ni In 
buRinc*«s shifted into & higher fear. 

Thp disniiintliiiH of collectivism^ e&tahlishment of 
"Belf-mfinaEcmenf* among workers wnd rebuilding 
of free enterprise fa row further advanced than the 
West generally is aware of. 

Ait Lit told story 

The Yugoslav prftffi — q gtirpriisin^Iy frw press ut 
ih.it-hiu not cared to rlocumrnt fullv iht= upheaval 
U Juis been h.Lrd fniFUfth for one tina* Marxistfl- 
Leniniats to brins about tht-se rhcinijfs, and Irwy 
are in no mood to pmphajuze post shortcominffs and 
WHMfiic fniluTm 

Theirs hint been a nwt^piny retreat, 

Tb> crum^cM wene ordered by Marshall Tito and 
his government. But others are planned. Already 
developing h«re ia ci new kind erf economy which la 
not centralized and controlled* nor la it an entirely 
free one. It is the halfway house. 

KarlietPt cruuuje ta Yugoslavia cumv after Tito hod 

(vk^i'fl. ill an llbiiw Wnrd*. L.p dn whiit JoneF Sl.thr, 

told him lo do politically and economically. Tito hud 
always been a nationalistic communiirt, and ift ittte 
1952 he led Yugoslavia ta the abandonment of rijrid 
Stalinism wnd centralized phmning. Yucofllnv» then 



"My hvbby is doing a better job than sociaiLstid 
wefrwiir* dtt/' nays Marko t'etrutiith, a <tahmrt 
believer in free enterprise who has four employee* 
in a Skopje §hop< **Our work Ci faster ond better." 



Privately aimed beauty an/on*. 
barber shopn> rextaurtintH, taxi* 
ttr\ii <ift\uil rimnufBrturmg plant* 
multiply in Yugoslavia, a nation 
that hatitm'n up an cammunkm. 
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WHEN IT'S YOUR 
OWN MONEY rontinutd 

established their Decentralized New 
Society. 

Decentralisation brought nepara~ 
Linn of Kovemin^nt from business 
management Workers nt state en- 
terprises elected their own operating 
I'ounrilfl find ran whatever business 
they were en glided in under worker 
management. 

Hewer, it did not go far enough 
and fast enough toward freeing the 
economy. 

During ihr summer of 1965, The 
New Reform was ordered by the 
He I grade govern orient. This carries 
tii'Lvtitrsili^ilriin murh further and 
U breaks new ground In freeing in- 
dustry* business and the economy 
from communist and government 
controls arid restrictions 

The latent i-hiinff« are certainly 
:'i Hight from hidebound social ism. 

Today prosperity abounds Bel- 
grade. Zngrrb .and Ljubljana. Novi 

S;id :ind nth'T nln-s have tnifllr 

jam* morning and evening. People 

are in n| ye< r.tshi-iii j.| ih^ « .is- tin ■ 
are neatly d reaped* 

Food prepared and staved in pri- 
vately owned restaurants in suut-rrj. 
The people cat, if anything* 4po 
much BNttiL Kew Yugoslav* starve; 
Hoiiain^ construction is on thi? rise. 

The people ^ Lr < k coinptetefy free 
to teavp the country. More than 
250,000 of them work abroad tor 
perirjds of thrc* months to two or 
three years Only rarely do they 
decide not to n-Lurn horn*. 

Pnde of ownership has been re- 
vived. 

1T» secret police service, CUBA, 
has been down^r»ded. Ateksandar 
Raxikovic, who led UDUA until last 
JuJy, Es deposed and these autumn 
days be rides about Dubrovnik and 
along the Dalmatian coast in a 



Mereed»Ben2 — r man without 
power. Rankovk was supposed by 
many to be the heir apparent to 
Tito. 

In Belgrade, it is said Rankovicr 
spent too many va rations m the 
Soviet Union to please Tito, And, 
em a strict communis r, Rankovic 
i^.|wi«fd relaxations under Yugo- 
slavia's New Reform. 

Even Tito may not have moved 
fast and fur enough. The vacine 
outline nf what may someday be 
an opposition party to Tito'is rul 
ing group is thought to be taking 
form among a group of intellectuals 
and writer** in Belpjradf, 

However* this nation 16 stilt the 
political fief of Joaep Broz Tito. 
And sluiu^h h i is iiEL.iihfniii U* ninny 
in the United Statr^ he llie man 
who permits nearly -lOC^KXI Yugo* 
nlavji to own private buflinea»s. 

Privrnte taj*jrfesf *9 jrFi*jJ|ipJy 

"Hie number of these businesses 
ban increased eight per cent En less 
than a year. 

In the n\\[u*u:\\ rnpitnl of Hel- 
grade are 400 M privatniki Ti taxjenba. 

In and about the city of Zagreb, 
in (hi- republic of tVnHlia, are TCN> 
privately owned restaurant*, Ten 
■ 1 1 - Ant* there* were 16. 

In Belgrade Eire 5,70(1 shops 
nwikfd by individual handirraflers, 
rncdiunicji, barbers, beauty shop 
operators, jewelers, souvenir mak- 
ers, bakers, tailors, cobblers. They 
employ 7 t B00 workers and 2»500 
apprentices in addition to members 
of their own families. 

In all of Yugoslavia thefts are 
ltfUXKJ u-f thrse rlmsrishinR hitlr 
outposts of fre* 1 enterprise. 

Thw is ii significant start* <rven 
for a nation of 20,000,000 people^ 

Ln Dubriivnik. tending town of 
thfl tour Eif t-crowded Dalmatian coast* 
ore 8 t O0tJ private hotel, motel Jind 
lodifin^ house rooms which are 



A YlIgt}i^lrlL , farmer se/i» pvpperg and tomatoes ui the open uir mark fit in 
Zagreb. Hf rttisifd them on furm he himsrif r>trns n*?ar tkicku Hungury. 




rented io vkslurt;. Then 1 are le.^H 
ih:u\ hulf ay. tn;my rooms in state 
enterprise huu.^.s. 

In SliNVHnirj rule bull" of ifo* rtJKM I 
restaurfintfi arc to private tiancU 
with profits gomR tn i»wnerr4 and 
no l n dinur wAng to the govern- 
ment except for taxes* 

In mJifff^inea, newspapera r on ra- 
dio Eind televEftion. YuRoslavs Ret 
■-■ 1 1 * r ji sty 1 v . id Vi *rtiu \\\^. 
Eighty -seven per cent of the 
country *b jirfihle land is now own<'d 
by individual fartnern und peimantfi 
who can aetl their hind, will it afte.t 
death to a si^n or dau^htfT or give 
it away Remaining flerwt ^^re held 
by "the social Bpctor" as Yugoslavs 
like to call their network of st&te- 
o i m? rrt t ed f h rm s> m a n u f act u r J n e 
plants rind trade organizations 

In i!H>1, Kj-tw Ihnn 7. r i pt»r rent of 
rhr Lmrt way in privali- lumrh 

Stalwart capitalistic organizations 
such ris He t Eon hotel*, Tun Ameri 
am Intercom jiMTil.il Hotel* and 
Tluiniaa {Took and Sky Toura, two 
British trnvt^l nr^ani/ations, arc to 
partnership + ir doinp- btisiness with 
Yu^e^bv frtate organi/.^liona, 

Wflrt Hpriiifi Tito's govern men I 
quietly araiounced further relaxa- 
tions whit-h will morr easily per- 
mit western nrms to go into huai- 
ness with Yugoslav organisation* 
either in the social sector or the 
private sector, 

Vugoshiviu detonnioecl to nmkv 
the diEi^r l utivertihte, to tJike port 
in weatprn larifl^cuttui^ and to do 
hiutoess with trading blocs, To 
do ^o it must lift the average Yugo- 
slavs annual income well above 
the SjjOO figure and it must aecu- 
^nttlous billions in hard western cur- 
rencies* n> Uick Thr dinar. 

^lie txjunlry is making progrffts 
towards theaa ob|ectivefl + largely by 
ridiEijj rm thi- efforts of pri^-nte 
W***^ Several main mesans an? used 
to fli;-t dollarSp |K>unds p marks:, franrs 
^uid KUtlders. 

Orns manner of attracting West- 
ern money is through business ar- 
rangements with foreign firms Ex- 
ports, of course, are nntiththr i>onfCfi 
of Ktwxi currenciy. 

But of miirU ifupurtanee ^ lour 
iam. In |96o. million net was 
accumulate in foreisn vurnnn 
fn>m tourist lawini.^ Tim IfMtfl ll ^ 
ure nia y t . i p $ I ft I million, r ren yea rs 
iJKo it wun$| I million, 

Woy Ttta , H Jf( h r ,( 

Marsh, til Trto, who Is far .md 
away Ihf.^ mi W t intelligent, realistic 
man In the onetime communist bloc, 
discover i»ri :nsd indeed was w 1 1 1 - 
top lo jurktirm-jivl^ imhliely - lb*l 
Vu^ifflriVK, h.-nl hi Him to private en- 



trrprise if it wonted thf tourist 
buturtesj 

There fe no hraihitfon am* win irf- 
iichils in IMunuU' nr tour if; I direr- 
tors in DuhrovniJc in admitting ihnr. 
HtaU^openiivd hotels and restnu- 
rants arc rarely flTKKi encmgh to 
attract wesfceniprs whosi> expecta- 
tions fliv as full as IhHr txxrkcte. 

Except in a frw fliate-ownr>d dp- 
luxe hotels and reaLuiranls. initia- 
tive, imagin-il-oii <inti interest nmanjs 
atMi 1 - r-n^Tjiri-r' r-riifNlifVi-t^s i- i.stnn 
ishiriLrly low Service* i* so kid in 
state restaurants tike (irrulHi Pod* 
rum on Republic Square in Zagreb 
that a dim-r oftm must start for 
the df»«r before suriy, disinterested 
waiters will bririff the check. 

No I sn in i;ijiii[Mnih|o private run- 

tti Limits Ar Fut Miirtin'sJ.. xi wood- 
land rratrfcunillT mw ZiijjTeb; Itl 
Kugtanu which w near Zagreb; In 
Diihrovnik's tvta finest. Ivo RuaVn- 
jnk's AstJirL'ii and (hp Pruienko: ,it 
Si -> i:anr-v.^ky Hlavko'i* meat special- 
i l v house Jitop a kino in Skopje, the 
riitflomrr not* lht> hero's m*]\ 

F^tTs of Iree enTi'J-]tfLse tUt ir'i! 
pjifi with ^nod iorvico. Tourist* 
from London, Duroeldorf. Roitn- 
jind Vienna thirl n^tlesajy clean 
I LTiortK. menu* in three or four laa- 
jjiia^, waiters with initiative and 
refltuur&nto with infinitely better 
hmtfi The Eumperin trmdiiion nF 
the hrueivrail^r^ looking in in w 
if all is well is followed to the letter 
in private resUmmntB- 

OUkihI* fmm I he tourisl office in 
Duhrovnik encountered the f rostra* 
lions of jjUjuLiiixed food three years 
njro when they wanted a state en- 
fcefpr&M to o|*n a drink and food 
stnnd on the ancient town bnttlev 
uientH. ThouEUinds of tired, thirsty, 
Uu m r r v j m r I I - mo n U n I h si i r iHttf 
walked the walls every day- -isijihl- 
^eeinpf, taking psHure? und i^ettrnp 
I he nun. 

But, no fttute enterprise would 
liike a dmlHX- 

The cifUciids turned I" the private 
rector. They immediately found an 
onrreprenL'ur who said (he propoui- 
tion Looked Rood to him They l;o( 
htrn * stair loan, evrn filling out 
his ap pi i coition Un him I Ik si and 
Was Greeted and he is netting rie.h. 
On spring and summer days, lour- 
tHts line up MUL-mii hi- shop 

Arm* In t Source of revenue for 
the country is the quarter of a mil 
lion Yugoslavs workinp in Western 
luirope They send hard money 
horne by H>e million*. This money, 
practically every rent of which i±= 
eartierJ LihTH.ul in orivately owned 
huHifieftses, is heluintf pny the way 
for con Vert jhtlity. 

Yugoslavs working abroad ni;k£l 



WHEN 
THE SALE 
OR PURCHASE 
OF PROPERTY 

PRESENTS 
A VALUATION 
PROBLEM 
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(iuy D'Jum'Ltf iiwvliy flir»cf fr&fti On* ot f !Tl*/iCj' t 

""uiji KlvLEruti will tH HudMf to you for 10 d*y 
«ppip»ik] wKhnift jhtyn.nni Jl yUur mm ^ppriful 
dni h(?l. ilw* P»li« #1 leiftl ^ to Hj^N 
pj> ^pp^*n->l I** c&vl or leTufriinK ir^piiy 
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Mc&ee Syilatns Has th« iriswfirs lo com- 
plete control of inyontorv Hi rough r^quisi- 
ti'onpng, prDCurEFHent i rec^Vin^. itf.rnf?e, 
JiUoeeition, proceMinfl rtplernahmera— 
whBthH*r Ihe materia! is used lr> production 
or itoctaKl Tcir res ate-. 

Co-mpT-ehtnuve McSee mvenlory contror 
sy^mt always lake ifrdividual conditfnnti 
into account This alHrw^ tfinn^d WcSr* 
| System* Repreientatives «o liewilop and b- 
' stall tna best system for each srtuation. 
Ser>rJ for your free eppy of McBee H 360" 
Systems Reiwt No. 210-Material Control 
■nd Distribution. It's a detailed expln nation 
of McB*e methods for this ke/ tq efficient, 
profits*^ business monafi* merit. 



MvBpp Sy&tprni 

A Oivdsion of Litton Jndi»tn«s 

Prirrticjil Mirtrtodi C«nt*r 

Of I* 23 I J l 

Athens, DWc 46701 

G*riWi+fi*n; 

Plain HFvd ma t ri5j>y fif S-491, yw 
"Phrtl pap*f on Mc8*t -360" S>tiffm* 
10f Miwnal Camrol and Dsttotut^on. 
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WHEN IT'S YOUR OWN 
MONEY wniMued 

home electric motors, cloth in u ;mc! 
consumer items which thmr rela- 
tives jgidL Thif- has become whal 
Yugoslav economic call tlie "hid- 
den private sector*" 

Learning from the West 

To- learn the way* of f^ocxi 
currency management , Yugoslavia 
lYiund year* Ago she must send her 
e^jonnmisTs wt^t, rmr Today, 
th* A briifhtesi ymizift YukuhIuvj? with- 
out exception go to audi schools as 
the London School of Economics. 
Stanford University, William* Col 
Ii^lm .nut other Wi>H[fT!i anlv j'rhiti--.-. 

The world's leading economists 
sperik Enplieh and usually nothing 
el da, Nation* in the Soviet b loc - 
frith tha exception of Romania— do 
not yet fully realize this, Yugo* 
Slavic does, 

'We hiiVR not eent Anyone lo 
the Soviet Union for economic 
tatfafttfl Jn ninny yeais," an official 
of the Institute of Economic Re- 
search in rfrlgrnde told Natkin*3 
Ki^INI^l **We do not have any- 
one hero at the Institute who speaks 
Rus&UKl either/* he added. 

Yugoslavia is made up of six re* 
I'lMi five national itim, lour lan- 
guages three mltipoiis, two alpha- 
bete. Seven nations border Yugo- 
EtJjiWjt. Bo it is no inHurnipuntahk* 
problem for these people to operate 
under a mixed economic system. 
VVirli m many nations crouching 
;jnminJ h'T larder. YuijOfcLiua finds 
tittle new ra foreign Influence and 
pressures* 

Juat After VVurld War 1-whtch 
the Skirhs helped launch by shoot- 
ing Austrian Archduke Francis Fer- 
dinand and his pretty wife in 
Sa/ajtfvo— Yugoslavia was ereab'd 
with bite rind piwes of crumbly 
Balkan real estate. 

Siu:h a niukeup *md such Ji hi** 
tnry ho* made this a confusing 
comer of the earth and the present 
ifl no Ivam confuiting than the paM. 

ITiis is why Yugoslavs can bend 
tit nr rKvaHwi* more easily than 
mtwt. why they can see nothing 
stranp? in having a Law which says 
any man ean »wn his own bubinesa 
bul thai he must not live ofT lh* 
iweat of an employee. 

A/tvr drawing that distinct line, 
the government prats a ceiling of 
five on the number of other people 
who will be allowed to sweat for 
lhc owner. After setting that reilhp. 
ufTkLilrJoin ixuivenientty does noth* 
big when it 1* oxceed*-*d- 

"Certainly, I have mure thm five 



people working for me," says a 
resbuniteur in 1 'naatia. 

"I have aeven employee* in addi- 
tion to htfo members of ray family. 
The officials know. They don*t cure." 

He has 130 chain* inside bin res 
taurant building and 250 in a gar- 
den, a large tar and a bowling 
alley. He is on his way to living 
the good life after only two yeans 
of owners! lip 

is he a capital J*t? one would be 
entitled to ask, The Yugoslav* say 
AlmuSuti'Jy nor." although their 
hazy definition of a capitalist is n 
{^rnnri who pmsrluceit Ml tie hiiiuielf 
and lives largely on the efforts of 

Stretching thti rutos 

Officials in Belgrade my the mar- 
shal and his economic advisers arr 
uware nf agitatioii to incr^ise the 
five employee limit to eiylil or lf> 
and th:it chances of this liappenhlg 
"are very good/' 

Already this limit is fceinR 
stretched to fit occasions 

Fur eKample. severaJ private con- 
struction flrma can join forens as a 
private syndicate to do a job. Each 



Unto n leaders 
jre mapping out 
now ways to orB*ni*e YQV- 
Here 1 * how businessman 
can ^itcussfuhy counter 
these tactic*. 
$06 page 42. 



contractor can employ five workcra. 
A jiri^iti contractor c;in jIko htrl 
on h }ob and then subctmtrad the 
wort^ in 1 1 r.l 1 1 -r pnvaie shopfl 

Private Uj wrist hotels in PuJa. an 
the t^ki" oi Bled* in Duhmvnik or 
at Sulnf Stephen need no enip]i>y^ 
during the uut-of-sejwn mnnths 
iJui tTii the Hummer, of course, they 
ntifi rji.iny mure chiiMiJ-H-rnmi*^, 
waiters and pwfca than the legal 
limit livi' wilt ;dlow ihi'rn 

Hie nfiw way of setting them, n 
way which is hlinked at and than 
winked at in Bek^nV ^overTirnenUd 
circled, in Ko udd rhe five yrm would 
hiiv^ employed, but didn't, during 
««ch of the <lend winter months to 
e»ch of the busy summer months 

Still another dodjn? wlilch fimiy 
fmror is to take on extra, temporary 
employees for "special ocrarion*" 
Thin tiomes in handy wlwn a private 
fC'StJiurLileLir hf^tinp n hin hnn- 
nuet for, «<iy, the local soccer team, 
tha ctwner brings in seven or riifht 
extra wnitere for tht? night. 

Sfjrhs. rmnts. Slnvern*>, Kc^nmru; 



or Mfta^onians tran 1m* deviotid. 
They have hjid to be for their his- 
tory has not been art straightforward 
as ourti or the British, They had to 
learn to exiM under Turks; Greeks* 
Germans. AustrtanB and their own 
off-brand Rovejrnmunlff. Th* earths 
worst kings have been BuLknn kinct 

The art of finding a way Around 
the EitUdtlon has been hrought tC 
perfection here- through practice . 

CbllUftd rules for private apart- 
ment hotel, or lixtainghouse own- 
ers is that onv person can own no 
more than two larpc or three small 
aparirneiUn. Bui deJlnition.^ i>f 
-smjill" mid "S.iriii " .ire li;izy 

lliere further £:■> Mif Lmsinl nvi-r 
how many r^oplp can be rented 
Steeping space in mch room. 

\\"\]\\ >nch tin hi en junbiguities to 
guide them, Yugoslavs are doinf 
wt-ll in the priv.ni- hotel boatnem 
They stack five or six persons to 
thr r<»nm . -f r 1 1 fc I he j-^'^erruiii'nt tiix 
trf only Stl per !>-^f |-er >ear fns- n|i 
to Jour lxtfo. Additional beds cost 
only slightly more in tflxes. 

fvo Rudertjak, an eJderiv reshm 
notour, pays leas than $800 a f$m 
in t^sra and rental fur his fJf>-cbair 
deluxe eating place in DuhrnvTiik, 
for example, ft is Itxnated In a onn- 
time Dv)ztunlcan monaetory and one 
of hia rooms once was Napoleon's 
powder room and arsenal. The hi- 
tury- laden spot doofi a year-round 
bu$ineA. 

Rutlfiijak. n*jw l«ild and think- 
ing erf an early, contented retirp- 
ment, has been in private bu&incitt 
far many years. First he owned 
small ict'-creani .standdi whi»re hi- 
sold his own products. He bought 
hia machinery in ItmJy Then he 
gntdmited to fruit juices. Now he 
has his two earlier lines, plus his 
jentauranE. as well an a buafnetv 
which nets up short order Km nil fct> 
at YuflTislav trade fairs, 

Business give* better smrvlcm 

Why is Rudcnjnk allryw«i to 
have such a restaurant plum? Why 
shouldn't a communist stnlwart 
have tliiit fino wpot in Uubrovnik? 

f lino Siikm* of Dohri-^Tiik^ tour 
bt office has the answers "The itflftfl 
owned restaur jmti* am- not good 
enough. Touristn wouldn't like to 
eat in them, Neither would Yugo- 
slrtVfl tf they cuuld find a good pri- 
vate restaurant" 

IVivat<- workshops m met-lumii 
shops do « rtuhing business keep- 
ing rnactiim>ry fnim si^te enterpHHU 1 
farms and government agencies op- 
erating- 

Matko Petrwitch. tbv n^mn 
S'K.-iij.- mechanic, fi^riuliziis ni car 
innj <nef:k radiator rf-pnirs Mr hireti 
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If you have more than 

one policy to cover all these business risks, 

you have more than you need. 




I mplr-Tif I'nWi'i 




i >|ir i'llllLJ^ll 

11 it's k onTiiif ntaF< Ci irnprcheniivc 
husnifss Pol u y. 

That's slu intr that can cover all ymn 
iMiipfity, liablitv ami liddiry 

One policy alio mean* otic premium* 
Urn- rtric^l dare No unnm^ilry du- 
plication of coverage I you don't need 
t he c*tra cost ) , Lc«* d an^er of u n in iu red 
lossci (you dnn't need the extra rude). 



that, you need). 



Aftdaavingfl up to 2i 

Onr marc thing , 

The coverage you huy and hriw much 
of it depends f>n wfcil you need imn cm 
preconceived idea* of otifl). 

Call your local Continental aRcni. 
(YtHill find him lifted in the Yellow 
I^jn \,i llr'i the one who can tell ynu 
all about our onr- policy piAu \ 

\\ fiat more dn you need f 





If you want 
to find 
development 



terra firma, 
see your 
Realtor. 



You dorTt have to go flying to get I 
bird* &-eye view of available develop* 
mem bud. Just see a Realtor, Put his 
experience and knowledge to work for 
you. He knows the in* and outs of 
i e.il estate. There :im Realtors who are 
expert in handling farm or undeveloped 
I ami Guttata te for industrial, hoiking, 
recreational or other uses, 

A Realtor Li a professional in real 
estate who subscribes lo j strict Code 
of Ethics as a member of the local 
board :ind of the National Association 
af Rc;i! Estate Boards. 

So< if you want 
land for development* 
sec your Realtor. 
Look for this seal, 
which only a Realtor 
may display . 

Hillhrr N#twn*J FnonriiLon >nr. 




WHEN IT'S YOUR 
OWN MONEY mntwued 



four mechanics and, he says, "I 
will hire 20 more M K'^n Jts the 
I raws sire relaxed 

"I have work for them because 
my shop and the other private me- 
chanics in Skopje do much better 
work thnn the. state ahopM. Our 
charges are about 50 per cent 
cheaper/* 

FetrnvUcfr'n time schedule calls 
tot some, jotiM to be completed in 
three days whilo aUu> enterprise 
shops can take tip to three month* 
for the same work, 

l4 In the Intp 1940s the commu- 
nists Hiikl private employer* were 
enemy number ow T After a few 
yiiarfl tlvey decided priv.ih- busuK'.-s 
was ii necessary rvll. Now the rr^ 
-:|M-jHHili|r communists consider the 
private sector a useful part of the 
Yugoslav economy Each day Ifb- 
eralbuiEinnff an? mon? apparent." he 
adds. 

On July 2& r 1963, Skopje wiifl 
racked by one of the w*irst earth- 
quakes in history. 

Today, the city » nearly retaiH 
nnrj the private sector has made 
one of the bi|tf[BSt contributions to 
the rncnnHt ruction. Scoria nf homes 
hit vi* been rebuilt by private own- 
era. Shops by the score are back in 
business under man,wi™nl of their 
private- owners. 

Milenko Jaj.mJJi. too lujtrltfi and 
Protic Rista, the jeweler, have their 
shops in the renter nf biLHtlms Bel 
grade Tln«y prlvnb h. : i- me^n-en 
.jrr nfHupnl. 

Jajagin owned his shop back be- 
fore World Wur II He barely hunu 
on during the try trig times when 
N.'jy.r^ were in Yupn«il ivia Ttn-n 
the ftmidl r defenseless bufliriM&men 
«qw the* communists toko the gov* 
ernment in 194=i. Still, he cluntf to 
iti* five-ehair nhop, 

Now, he believes he has clear 
sailing. He is enoournffed by the 
gowrnniFnL He has ndctod a beau- 
ty flalori in the rear He is "com- 
pletely satisfied with my income, 0 

He charge* only 25 oente for <i 
hairrul 

Rieta ha* been in the private 
jewelry trade for SO year*- In the 
(i.^i fi\ >- veara hia taxes have been 
reduced, pay* about one fourth 
the rent ■ slate enlerprw would 
have to pay for hia location And 
theae days he notes more former 
private shop owner* "who w^nt 
State" are now iwpening their old 
shop* 

Hftdo S. tann-vic a courtly 75- 
ywir-old Skv. opened hte typewriter 



and ridding machine repair shop in 
191*7 in Belgrade after studying in 
German engineering schools for 15 
y*v»is, t 'tLlil lf>4l he wH«a prosperous 
tind happy. Then he was bombed 
mo, Private enterprise suffered ni 
ler th<j i«nwntiniste took charge. By 
1951 his t/jjra were so hiph mid life 
with the government "centra lists' 1 
Wii3 ao hard, wa* on the vrrge of 
dicing his shop. State s^iopti were 
KiVfn prricticnlfy all of the business 
Since l*r>2 when dfH^nrtiilimtion 
nr.'i in. Jn« Jiijk seen wtrady improve 
ment in busine^ :md relations be- 
twv«n private eiiternrme and gov- 
emmenc In reeont months, mtr ul 
jrnprovoTiient h;ia Jniped forward 



■urn 
e tin 



Wooing rfre f jrmari 

If any group brim ieafe to con 
muniem it is the people who livr 
the land All acrtwr* tvntnil Eurof" 
ihi- Tun lit fuis resiAti'd tTkriimunsflni 
the most He rtiH doe*. 

Nearly 15 years YukokIjvni 
realised this and t)e|£an turning: 
bnd back to the jw*as*ante. They 
are limited to owning 10 hectares* 
which is just abort of 25 Acre*. But 
kbflf* ure few other limitiitiona, 

Yustottlavin's five million private 
fiirrrk^rs now- unlike the Iwrflh diiya 
of I £ or 15 ye^rs ogo -are allowed 
Li» I in >- rhe hesl needs :ind fertiti/ers 
They c;in buy tractotm, hire farm 
workers, # Fhey sell produd« r>n t h-. 
fipr-n murk el i«r 1i> cooperatives 

r l"ht li^fi[rmk- unv^rnnn-nt now 
permits fftrniers to rent uut Elu-ir 
trairtar&. Thi« not only helps them 
to compete with aUite farms, hut n 
uleo increase* usage time of trae- 
tnrs, still in short supply. 

If private landowners get tired 



How U S. aid helped Vugoslavs 

For many years Yupotslnvia'a 
ectmoniy wn/i pruptK-d u]i with 
itroat helping of food, loans and 
grants from xb<> United Stnte*- 
nearly $2,r> billion dollars* worth 

for Uilh i-t nri^mii .md miliNiry 
d?-\cli*|inumt. !« recent montru 
ii"- supply Krj.q dnod Up iktrnosi 
entirely. 

Between 194ff and 1958 the 
loan und grant tolal through the 
A^nvy far International Devol- 
opnwnt 1 AID .hhJ its nrcd^s- 
«ar BRcncieR was $574 million, of 
which SIKH million wa*i *i>nt in 
Kuum 

The Food for Peace program 
^nt Si 22 h»tl:oj] worth of 
Mililiiry ^id, which has amount- 
ed to prflHinitlv m>lhiiik r far 
many months, totalled SRS5 
rn ill inn. 
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NEW!. . .Quiet Strength-with Flair! 




LYON 

takes 

the sameness 
out of 
steel 
furniture 



■ Fine steel fifties- fur nMure of the 
sfufdiness, such trim lm«s. It look I 
—to do l l 



llflf for complete soundproofing. 
KM u res which $ird Wie fronl open- 



We made the desk 1&p trra main ilructt 
Am. Used far* layers of vtwl the lower h 
pantil* are dau Die wftM type, wfth honfcyct 
Podeitftls are tpniinuoij&ly welded tubulin 

Ing. FtaJly sound -Dfootaf. And our wcJusIml "taefc'fcn-top" feature 
drawers, provides for inl&fchangfcabiMy of nede*tii|>. 

Caref ul sculpluhfig leaks less massive, adds ton room Douftte-walled draws 
have vinyl flffdw and fubbflf bumpers for added serenity A^d To top it satl off. 
there's n choice et 9 1untrcu& ICOfe acfyllc flfjilshtn ihnl will Inst'wtr* ihe furniture. 

For the ultimate In quality at attractive prices, see your Lyon c«>ca furniture 
dealar. Astfhim todomonstrateiftft ''unpreewtemfad Lyon ndvnntag^. 
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FURNITURE 



LVOIM METAL PRODUCTS, |NC, 
] Mb Monro* Avimun Aurora I Mm nil 

□ Send ctiy rr«« eapy jour luN co4or eroLhur* 
P I'd lit* \m mm* o1 m> n»iriii1 dvnlrtt 



Showroom*: Nft* York, Chicago. 1M 
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WHEN IT'S YOUR OWN 
MONEY continued 

of the farm they airs rent their lurid 
to state farm.- and to the city. 
Later if they want to jto back home, 
fhoy can get their land hack. 

In the Vojvdino area of centfril 
Yugoslavia the nation's breadbas- 
ket as well .in itfi v+^citihle iuiU'Is 
there is a new contentment. 

A hulking farmer on n rocky piece 
of bind near Uu- D.dmritinn coast 
Celts an simple terms why his aiun- 
Fry turned its hack on vast timd 
caTlcrtivr/.alion and bejzun breaking 
up the bijgf state farms which the 
[■nfTirnmiiHis hud mistakenly thought 
couJd be run like factories 

"I will tell you the difference be 
tween n farmer on a state enter - 
prise and a farmer who *iwn<i his 
land/ 1 he says 

"A cow 18 soon to liave a calf on 
I he suite farm but no one cares. 
That she will dmp the calf during 
the night bothers no one. So, dux- 



inn the nttfht, die calf is bom, A 
tittle something ^oes wrung- The 
calf dies. Who cares? TTie calf be- 
longed hi no one, 

*How on the private farm this is 
different The cowherd stay a up all 
night to help the oil f to life. Why? 
Becau&e the calf is? hi?. If it dies, 
loses ,*n itnisml " 

Despite the fniil& YuiiodltsvtH 35 
picking frum ihe private enterprise 
tree, there are, of »urse. people 
who opfHW the relaxation Ranko- 
vic was the feeder of this group. 

Thi ir chance* of turning the 
clock buck to doctrinaire social lam 
or it* ri n( nil ism are not considered 
good by some of Yugoslavia's lead- 
ing mnrointotfi. Even after Tito's 
death or retirement there 15 little 
fear i*t rw regression. 

Our of Tito's new leaders said in 
early October. tr We are ttofc inter- 
ested in the dogmas of Marx as 
auch We admire just as much 
Abraham Lincoln or TlmmaH Jef- 
ferson for thefr deep interest in the 
freedom of the Simmon man." END 



WHY THE DRAFT WONT HURT vtwtmued from page 36 



panies for as much as six weeks 
More a final detern limit ion nnde 
on whether he'll be a soldier. 

The washout rate » far in these 
companies is only one iind ;i hulf 
per cent and the IVntagnn expect* 
tio per cent of the original I-Y's to 
make the grade. 

' These men are not rnoruiiia," 
.miaps 11 former drill instructor. 
"They have the equivalent of a fifth 
^rarie « education. You had the same 
P roli Jem in World War fl with slow 
le,nrier>. Only then, you just 
cycled him into another company 
just coming Jilong in training in- 
stead of ruivintj .i tipetiiiil company 
where he can ho and catch up with 
his original group 

The en n fusion over whether the. 1 *? 
men will get specia) "'academic" 
training is the Defence Detriment's 
fault. But "academic 1 r subjects, by 
the service manual's definition, are 
discipline, first Jtid, how to flhoot 
and clean a rifle, run a bayonet 
course and throw a hand grenade. 

"There's not any reading, writing 
or arithmetic," insist men whn have 
served as instructors in the training 
companies, Rut 4 "any soldier can 
upgrade himself educationally in 
off duty classes. And most do. ea- 
pecially those who don't have a 
high school diploma, We encourage 
it." 

The new stewards for the 100,000 
l-Y% to be indurtpd are not ^ low 



ns in World War II. And physical 
mJHtituatiotUi are toucher. But 
Pentagon manpower officials say 
the t-Y *s can hold down a third of 
the jobs in the military. 

The military has been "spuiled 
rotten," in the word?; of one of its 
manpower critics, because for the 
past eight yean ,# tt ha* heexi used 
lo Uking r.mly tbr cream of the 
crop/ But there's 11 shooting war 
on now and they ought to recog- 
nize it" 

Surf {nest, pfQtmA&ionB need intent 

Both runkinu defense oih'eutls juid 
Hershey have stoutly defended (kfl 
prai'tirv nf deferring collegl ;-Ui 
dents, a practice some in Congress 
fi.sve «.:liMoieri roamiLtt* againnf 
p^jiir youth* who t^n't i?ri to college. 

But the Adm mint ml ion h^is made 
it clear that the needs of the na- 
tion's economy— its future supply 
of doctors, sdenU^s; tetrhotJojrists 
-are going lo tfet e<aml conaidera- 
tion with any military manpower 
demands. 

Hnrshey Mayn Iruit the hue and 
cry over culJetfe defrmientfi i- 4 rmich 
j ido rihout pract ical I y nothtng- 

'U draft calls slay nbout S^OOQ 
a month/' he told a House Armed 
Services (Vmunittee hnlHin«: heiir 
tnp on th^- draft, few, if any r fuJl 
lime culiefte students will to aitled. 
And this reprrilefffi of grades or 



Tin- drali .^yfeh su h.i.^ i-i'itifititutetl 
n specijiJ test for college student^ 
seeking deFermenf, t\t fielp local draft 
boards de<ridei whnm to defer. Of 
those who took the first tost, 84 per 
cent passed it. 

Ami many local boarcb are tak- 
ing a hard look nt school records 
of student^ getting deferments. 

"Any student Iim(I better sliuw 
hr-'s .serious, trying hard and iiftcr 
.1 fff-ifree. nt>[ iu.^i mirror-hopping 
.irtmnd/* o!fi« Selective Service Sys* 
tern official declares, 

Draft calk for the nrst sis months 
nf thi.H year fluctuated, bill those 
Im Ue.1 j| i'vj iin^l lliin month took a 
big Jump: 49,200 to October. ST.etK) 
fin NovemtxT. 

In I he .qnme |M riod of time, the 
discharge rate averaged considern- 
bly hiifhei For instance in Jjinuary; 

were inducted and 43,201 
discharged!. Other monthly figures 
during the year's first hzilf: Kehro 
ary. l!-"Ut.m inducted. 49,140 dte^ 
cursed; March, 22 400 in, 76.311 
out: April, 1^ ( 2C« in T 60,870 out: 
May, 4G\600 in, 44,132 out; June, 
in. 49,28] nut; July, 28..™ 
in, 44,693 out r 

Many »f iJi+^g, diseh firmed n»en 
are coming directly iritu tjie lalnnr 
force. Other? an bended for col- 
lege cumpuseB or KpectiiHzed rr iiii- 

but 

When the new peace; time (U bill 
of rights waft enacted March 3 il 
haid a roady-huilt backlog of four 
million rx'fwrvitttmen. All who 
have amvA «inc« jnn :tl. li^ft, ;irc 
elieible if they had 1 80 <lay^ of 
active duty. For ..-rich month of 
service, one month educational as- 
sjstanct* i,s earned. Payments range 
from S100 to SJ90 n month for full- 
time students, depending on Ihe 
number of dependents. 

By the end *jf summer school 
this year, 40 + 000 were already tak- 
ins advantage of the hill's educa^ 
tionul proviHhjjifi ,ind l\v VeU rarih 
Administration had in htmd ftfiO.OOO 
applications. It expects 460.000 to 
be usintf the hefiefiU by the end of 
the I schr noI year. 

friliy courses now 

'Hie amaxinB thin^ to the VA it* 
that ]ier cent of those seeking 
a^iHtiinee pnymi nls are niminp for 
higher education or thn »ophi^tical- 
ed technical traininpf schools in bus- 
iness and industry. 

Thiji U . 1 hujjj- incri'iuse s^Vi-r the 
percentage of World War II mid 
Korean conflict GI bill students who 
aimed fur college or the top skills 
After World War II, 29 m coin of 
rhr ^ichi fnijli.ru uHinM the ill hiU 
Wf«nt to college, nfter Kfirea, r >| p^r 
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Now save 
up to 20% on your 
business insurance 
-with Allstate 

Allstate, the <rompa.ny famous for low ratea, now 
offers a Business wner's "Package" Policy at sub- 
stantial s&vinps compared to what you mijfht be 
paying now for similar protection iwiw *r-| Pirate 
policies from most other companies. 

This Alktate policy can give you .protection 
against loss from fire anti many other perils, pub* 
Ik- liability insunm^e, :nif| swcniye fur many kinds 
of criminal acta. 

Your Allstate Ajjenl win tailor this insur- AT 
ance under one policy to fit your partivubr Jjj 
operation. He can dLminale dangerous gaps ^2 




and expensive overtapa often occurring with eepa- 
rate policies. 

In the bargain, you jjet AllsUite's prompt, fair 
claim service . . . from the industry'* Ingest full* 
time, salaried i laims *taJT. 

(let the details about ihc All.suti^ liusiit^- 
owncr's M Package 1 h Policy p and find out how much 
money it may save you. 
Contact your local Allstate Agent— at Sears, 
or any Allstate office, Allstate Insurance 
t Wii|*iirii*^ Horn* Ofliiv Skoki-\ Illinois. 



You're in good hands with Allstate 



Money Tight 



Labor Scarce 



Plant Full 




Expand your 
business 
without capital 
investment by using 
our Contract Design 
and Manufacturing 
Services. 

Call us ... collect 
216*746-7211 Ext. 252 

At* for Mr. Robtrl N Crtftich. 
Gtfm-raL Manilla r IzuiuAliid Gttln 



50 yeari eJuper ience 
in pr*riiton rarlml cabin dry. 

MANUFACTURING DIVISION 

Fi£j*uaiJC &T£EL COHPOttATION 
1?1 & AJIhH Stfm«l 
YOvl^'Un Egwn □*■■<! MSGS 



WHY THE DRAFT WON'T 
HURT YOU ctfJufiPlwtf 

cent of two and one half million- 

"The frills are banned.' " says a 
VA spokesman 11 Nu daiw courses. 
r>o pilot training, Bat these people 
don't want them/* 

No one hits put a price ta£ on 
just what the benefits of the other 
ttitik <JI hill nf rights have meant to 
(hp tuitions pcanumy in icrtnK of 
increased aiming power. 

■fnralciilEible," is the only answer 
one knnwlwlgcnhte administrator in 
the VA will give. 

Hut I he American Legion is on 
record with what it trunks of the 
past benefits: 

"The first time this country has 
ever been in war and not hud si 
depression immediately afterward* 
is World War II." 

For the future, il is plain there 
»J* no rent pressure to disturb ihe U 
categories and 39 specific critical 
occupations eligible for draff rJefer- 
merit 

Coming thangmm in draff fair 

It is likely thai when Conn res* 
acts to extend tht- a uthori t y io in- 
duct nest year it will make some 



procedural changes, i.e. T uichRi 
younger registrants first in the 13- 
2ti liability bracket rather than old 
er men The Defence Department 
hacks this proposal. 

It also prnbahly will e*1-i:i1ilmh i 
central record ixkjI of ;ill top pri- 
ority ri. s £istr?ai(s p fUlluR draft chIIn 
fmm it. This would eliminate n> 
stances where one board has 61- 
hauLHk j d its supply of siiifik\ 1-A 
men and is taking married I^A's 
while either fw.Nifd* have a plentiful 
supply of bachelors. 

< H-n. Hershey, lw, would like to 
see colli- Kt- Htud'tnif- railed right 
after they Ret their decree. Mont 
of these no doubt would op! for 
Officer Candidate School** , Since 
the services depend un college 
ROTC programs and OCS school 
graduate* for 90 ccnl of (heir 
new officers, the military would be 
deli shied, 

Under any ay stem, though, wier- 
tion \u alwjyh i?uing lit he a dilem- 
ma Assistant Secretary of Defense 
Thomas D. Morris underscored the 
problem when he told rhe House 
Comrnittee thai in less than 10 
years hy I ^74 -the number of men 
reaching draft a Re will total 2,1 mil 
lion each year— more than fit) ]jer 
cent nbove the 1965 level. END 
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penal king the averse family by 
tax i i j jf money away f rem them. 

At the same time care should be- 
taken to see tjuit the federal gov- 
ernment doc* ant turn around and 
spend this money, thus contribute 
Intf in that way to inflation. 

JOHN M. KLLEOTT 
Director of Pirmmanl 

Ryu* N. Y. 

You asked for a better ides tbWfl 
IJU's fu{riepost« to curb inflation. 

I fetit we iihniild take n wry deri- 
oud ItHjk at the availed c^wt-'f- 

Tn nut family, if we And that 
th* c&*t of majit bisef Is tow hijfh. 
we juftt ^ub^tJtute some other form 
of ft>od + The same reH^ifiiujf an- 
(jUes tu almoHl «ver>- hern that i« 
included in the eojn>of-!iYiri£ in- 
d^x. 

When you eonjjder thiit thfa In* 
cle* in used «5 h factor in rats in it 
Tvagefe, It then becomes a part ef 
the in fia tinnnry Hpiral that jrives 
ii.h miieh concern. 

if, ii. ™mr 

ANM'I'irqtl Rrnkfiti Oik. piru^m 
AhtX C«rn. 
Trtiy MtrtL 



To tht Editor: 

You said " May be you^e gut some 
idea* for a nubs ti Lute" for the 
guide posts, 

**Geftrinif Wiu^ to PrtHiuLtivitjv" 
a booklet by Allen W. Rucker» 
camaa m clone t<i present! iiur a prac- 
tical arinwer as anything t fi.ne 
been able tn oneovar. 

You asked fur a subfltitute for 
the tfuidepostltt 

Adit an amount equal to the east* 
of -li ting Hie. LiiHt year** CP I 
icnrsnnmer prle^ index > increase, 
IJS per cent, would imply that &2 
per cent + 1.6 per cent — five per 
cent enuld be uned in um. And 
19S3 A i three per cent loh l-uf -living 
increase would imply a 3.2 per ocnt 
-(- three p«r cent = 0^ per cent 
iruidepost for 

Qv the goT r ernment could decide 
a CP J policy for the year, and tine 
that as an "inflation additive," 

For example, ff price control* 
were imjwsect, Ehb inM^tinri iulni 
tive might be asero. 

ftiril ARC) W II ] TU HI. Kitn i 
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Easy-to- clean FRUEHAUF pre- painted 
aluminum truck bodies reflect 
meat processor's quality products! 



f1 We sell and deliver Lop quality meat to many 
of the finer hold* jmd restaurant* in an g-stnte 
territory/ 1 says a leading moat packer, "and we 
feel thai our trucks should reflect the quality of 
our products. 

"That's why we're sold on Fruehauf s new 
pre-painted aluminum truck bodies, The lone 
lift? txiked uil finish provides IwmJty, speedy low- 
cost cleaning and definite advertising benefits/ 1 

Your Fruohauf representative will give you 
nil the faseiimiinf; facts about pre-palnted alu- 
minum Truck Bodies and Trailers — available 
in red, yeUow. aluminum and white — or write 
Fruehauf Division, Fruehauf Corporation, 
10941 Harper Avenue , Oe tr oi 1 1 M ichigan 48232. 

O Heat-dGftochng white papain Jed body panels team 
with block foam insulation lo \mura positive tempera^ 
lure control. 0 Tram track (pictured) was specially 
designed to fn into owner's parucul&r meat- handling 
system, © Engineered for efficiency, Fruehauf Truck 
Bodies give owners a distinct competitive advaniage. 




HUFHAUF TRUCK BODIES 

the only Heck Mitt built tike i Tnrfet/ 
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You haw awn only one picture In 
your life. I'll bet CocU has never 
sect? even one. That will make a 
fine corapany/' 

However. Wf-- did liava lunch with 
Cecil a few days later and it was 
true th-sT be find never s^n n m**- 
tion picture. N^v^rth*?jMa, after con- 
siderable convincing, he did agree 
in join us and we gav* him 1 small 
interest in our company. 

WeJI, I understand you sent De Mille 
out to California to make your com- 
pany's first picture, 'The Squaw 
Man/' How could you do that if he 
knew nothing about making pictures? 

T krwrw there was a studio way up 
MfHuii IrtHh Street where tidison 
made pictures. It was a building 
where they shot on the roof s*o they 
could get the light From the sun 
It was really very primitive With 
;i cPrUdifi .urifJUnL uf pleading, I ar- 
ranged for f "eeil to go im there and 
w.iich I hem He phoned rm- thir 
night nf thu very first diiy he Mpcnt 
there, and he said: "If that's the 
way they make pictures, 111 be 
ini>?!i*<*f in i year/' 

What did you do than? 

With a put of our small capital, 
we butlitht the motion picture 
rights to n very Huccessful play then 
rumriiiu' on Broadway, " "The Squaw 
Man." st curing Dust in FurrtUm 
We engaged Famiim to ptay the 
name rolt? in the pictur**. 

VV> «,i*nl < r et-L] and a company 
with an experienced director to 
Californin where there wa£ lota of 
mnahiw to produce the first pic- 
lure. Then? wen* a few others like 
.Si ■ n i ji -l [ , I nee arid i t r i iTit h nl rend y 
niakinjf pictured out thi in Holly- 
wood. 

Were you in California at that time? 

No r I was in New York arranging 
for the distribution not only of "The 
Squaw Man" but of a whole pro- 
gram of a draen pictures we hud 
announced Wr- were £omtf to make. 

Si m(- -Silverm-in, the ownnr of 
Variety* wm entranced with the 
idea of us thr**- v<>un« fellows gohuj 
into n field lhat was then morirvpo- 
luted by mint, .md h:id pi von ua u 
profit dfiii of publicity in his- paper. 

I mrwie contracts wilh a number 
of people who each distributed pic- 
tures In ***veni] states. I found that 
the small capital we had started our 
rornjKtfiy with was not enough to 
cover the cost of our first picture, 
so I Rot them tn jnw us not only a 
deprait on 'The Squaw Man" but 



also an advance against the last 
picture we agreed to deliver. So fi- 
nana\d l > . we were in pretty pood 
shape when Cecil sent a print of 
The Squaw Man M to New York 
from California. 

And I imagine that you were in e**n 
better shape after the film gol to Mew 
York? 

No that's where you are all 
wrony. In foot, that was a tragic 
time* which almost ended my mo> 
tinfi picture career right then and 

What do you mean? Mow come? 

T hod Liminfi»'d a grand preview 
in a ih\ iiii-r IW . h 1 1 the distributors 
who had bought the picture and 
many of* hi- li-i-.ih i owner.*- they had 
aold it to, and others, complete with 
orchestra and all the inmrningt 

WmII, when (Jii- nurture- w;*h prvo 
jet-led. it jumped an over the 
h erven. Ir wsifl not ii motion picture 
—it was a tragedy. 

I w r as crushed So was Jesse, sit- 
ting alongside tn& He turned to 
me and said, M WftU t Sam,, remember 
what I told you about tamatas. This 
is the- pad of your motion picture 1 
Career." 

What did you da? 

T was practically out of my mind 
f had n<n idea what wag wrong;. But 
«on*ec™ in the business told nie to 
go to Philadelphia In wee Si^mund 
Lubin who wits a member of the 
"Trait" but who, they 3ftid T was a 
jiotHi man- 

I timk my tuinn *A Film it* Phila- 
dctphia and went to wc Mr. Lubin 
and tr>ld him my future wa« ruinc^d 

ui I- fir 4i hh'ls* rue. I !«^m»' 

»□ ^molionaL pLeadim: with him, 
that t actually broke down and 
cried. 

Mr. Lubin waa touch««l and to!d 
me In lea% r e the film so hts engineerB 
could Lrmk at it and if anything 
i^juld lx' done. He «aid, ,+ Go back 
to New York and cmw h«c* m a 
few days," But I aaid p "No P HI 
wait hero." 

5o p I never left Philadelphia And 
in a few days he o-M rm- rl"*> had 
diiK/Tjvered what waa wrong and 
could corriHTt it 

Thi trouble was that rhe pt^rfora- 
tiona p or utinrvJtrl hoti^, on the film 
did imt. fsi \hr -i] in h .-kris of ihe pro 
Inttan machine either Cecil hot! 
tKi-n un:i\v:iM- i .f IN:- nr th"n fi.kl 
he*n ssuau' ^il.njL;d^ l«y tin- filrn 
tntflt in thi? lal>onitory. Mr. Lu- 
f fc in -. [HH)plr rruide new pftrforatki&i 



for tin- film and every thing went 
lx-;intifu]]y r 

Thin wlls the- turninfi point. From 
d^apajr and ruin atsjrin^ us in lh<? 
facep we were now able to look 
nhivift wirJi r.jnfktew» 

At considerabU- fucpensb^ wv sent 
(Hit n(^w prints to replace those with 
the had perforatiofiB and acquire fi 
vahublp ri![jut.'dM'Ei will] iIm j flu-ci- 
U*r (swrifre. 

Mr r Gofdwyn, you are what ii known 
as an ■ , i^depe^^ie^t ,, producer— prob- 
ably the only true inttepencEent in the 
entire industry, because I under 
stand you finance your awn pictures 
completely. Have you been that 
throughout your entire career r 

Not quite -but I have faeftn that 
for the lost 45 years, 

When were you not an <ndep*ncl*nt* 

In 1919, we merged our original 
company with Arlolph Zukor'a Fn» 
moufl Playeni Co. and became i hi- 
Famous Players- Lasky Co... which 
ljiler lirvvuiH 1 l J ar;nTH]iint. However. 
I remained with that company 
only j short while-. Then I lcFi and 
f firmed the f lolriwyn Co,, into which 
J brought the Du Ponta and the 
Chase Bank and which beaimo a 
publicly held stock company. 

However, I found mjwif spend- 
in if more time explainiA^ things to 
the board of directors than in mak- 
ing pictures, which I really loved, 
I was not happy with that In 1921. 
the Loew Co^ which, ejwnwl many 
theaters and a small producing 
wmpimvp tlio Metro Co., dftud<»d 
ii would like to merge Metro with 
the- Moldwyn Co. 

] had had enough of boards of di- 
rectors and decided not to ko jlIou^ 
wilh the rnewr, unci wurit out on my 

fjWll l^i'W's Hu n nlrfid lifHiiii M;ty 
its hi rial I pmuUifinc. company anrl 
cijlled it Melru-Ci^idwyn-MayL-r. 

'FJ^jit Mens An years ;iro k but ever 
aince that tinw 1 Itnve bocn entire ly 
on my own ?j.h :l coinplrt*-lv indr- 
fK-ndent producer, retffM*i^il>ie m rm 
but t]i a VHi>tf antl ihi* juidifjict- 

Mr, Go I J wry n. it has been said that 
no picture at yours has ever been 
censored in any way, Is that true? 

Yes. I have always been my own 
censor. I wouldn't <*v<*n begin a 
picture that wnukl urTend flood 
taste tfexxiLLHc I belitFv^ motion pic^ 
tune* ahould bn thr- kinri of enter- 
tainment where 1 man can bring 
his entire family u> the theater. 

What about the emphasis on sex in 
pictures today? 

Sex b a part of life and it is a 
part of rnoliun picture^ iw\ if it m 
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North Carolina 
is within 500 miles 
of more than one-half 
the nation's population. 

A good reason to 
consider our state 
for your new plant 



And here's another good reason. 




w 1 don't know where all the people came 
I rum," said Artgj Rubinstein afEe-r o con- 
cert sarins performance In Raleigh. "1 
played before audiencei ol 4,200 in Con 
siitutiwi Hall, but hep* there w*re 7,000, 
People In Europe wouldn't bttfteve fL m 

NEWSWEEK beliefs it in a recent re 
port, Ihey called North Carolina "I he out* 
standing example of o state whoNy dedi- 



cated to culture." Dedicated? indeed. For 
nineteen years. American writers and crit* 
pc& havo drawn capacity crowds from aJJ 
nvcir the state to I he Tow** Maelmg on 
Socks, an annual discussion of literature 
and ittaas 

But first things Our stalt was the 
Nr*t tr\ i ne nat'on to set aside public fundi 
for an art collection. The first to organic 



a state symphony, The first to found a 
school for the performing arts. 

We'll he glad to provide mote facts on 
North Carolina's strategic Focatkn end 
stimuleiing environment. Air you have to 
do is get in touch with Governor Dan 
K\ Mockb or J, W. fork, Charrman, H. C 
Department of Conservation and Develop 
mant, Raleigh, No* 1h Carolina 2 ?602 



North Carolina 



LESSONS OF LEADERSHIP continued 



kept in proper proportion and not 
thrown into a picture just to try to 
draw the public in at the box office. 

I have a nn cycles 11F **** pictured 
come and go many times in the 
years 1 have been ranking pictures, 
but the fact La that th.it is not the 
backbone or the foundation of our 
industry. 

Take some of the biggest «» 
cesses of today— In fact of nil mo- 
tion picture history— "Sound of 



Music/ 1 "My Fair Lady/' "Mary 
Poppms" you would not Call tho*e 
mx pictures, would you? 

I have found that the public will 
stand for just so much of sex pic- 
tures and then they lose their ap- 
peal and disappear for quite u 
while- 
Let me go off an a tangent, bul one 
closely related to mat tan pictures— 
talevt&ioa. Has TV cut deeply into 
motion pictures? 



Sam Goldiuyn, the perfectionist, obviowsly it di&mtisfied with 
the /wr/ormo:ftce of ballerina Jeanniaire in this candid, behind* 
t he-scene it thai during the fitnung nj one of the ft aid ivy n greats > 
"Flanx Christian Andersen" Choreographer Roland Petti took* 
on. It wilt he shown far ihe firm time on ARC -TV thin month 



In a way it has and h in another 
way* it has Ijeen very helpful. Cor 
tainly TV has cut deeply into the 
motion picture audience for bad or 
incKliocne pictures— and T suppose 
we would have still greater audi 
races for even the best pictures If 
people did not have television to 
entertain them at home. 

Bui at the name time tbp cons - 
ul ion has made motion picture peo- 
ple work harder, and I am sure is 
rcHfu'injiiliU- in mrt*irier;-tl tie df^ree 
for the high quality of many feature 
pictures bring produced today. 

What do you think about television 

I Ihmk it's one of the greatest 
things that fi is com*? along in my 
lifetime I don't go with the peo- 
ple who are always criticizing the 
program,** xmd Buying TV is just a 
(treat bin hors. It is no thing of the. 
sort. 

Now. mind you, pleaae don't jfet 
the- imp region that 1 think all tele- 
vision proj^aming is wonderful, 
There .in- many shows that ui« ■< iti 
week after wwk thilt nre iwdiucre 
or worse, But you don't hove to 
look at those if you don't want to. 
aid, utL tin- other hand, there are 
many programs thai go on week 
. i Tier week that are consistently 
Kood* 

In addition, there aro some fields 
like on -the spot news- covering*, 
■ijjnrte. T'ldvlir eyenta, the nation- 
wide reports of public figures 
through programs I.I . "VI. h ?h. 
Press,'" "Face the Nation/' etc., m 
which television is superb. 

Da yau think the quality of televr 
sion programing, could be improved? 

Anything can be improved. Every 
time I htok lit ipj ji> rrf my own pic 
tureis, 1 alwa.ytf feet I could have 
done hotter* Anrl I ho fact Ls that 
television has been improving riuile 
eoimii-tt'ni ly yenr by year- 
Don 1 1 forget that wo must have 
commercial succflsa as well as art 
in entertainment tf that particular 
form of entertainment is going to 
enntinue IT n Joss you hnve both 
vnii are unsuccessful, J ihink tcle 
virioti Yvm made irrefit prograta in 
both aspects, 

What do you set! in the future for 
television? 

The future is an great f can't even 
de^Tiln- it, let alone eorn prebend 
how fin- H can j<o. Jtiftt think of that 
^'whi rly - bird M that satoU i te u j i 
theri^ relaying television programs 
all oyer the world, If that can hap- 
pen in the realtv few years lh.it 'TV 
has Jjeen with u*. there i* juat no 
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Don't fumble to find it. 
Get an Oxford Executive Lateral. 



A handsome personal file cabi- 
net beside your desk can be a real 
addition to your office. 

Until you want to find something 
in it. 

Then you may find that all you 
have beside you fs a drawerful of 
confusion. 

It can' t happen with an Oxford, 
the only lateral with built-in 
Pendaflex* Speed Filing, 

Pendaflex folders glide over the 
rails on which they're hung. They 



never have to be shoved, poked or 
pried open. They can't slump, sag 
or spill. Tabs are always upright 
and in full view. 

Inside each drawer, Pendaflex 
folders can be arranged in what- 
ever ways best suit your needs. 
Front to back. Sideways. Or a com- 
bination of both. One drawer can 
accommodate a wide variety of 
sheet sizes. 

Because they fit in places where 
standard file cabinets canl, Oxford 



Lateral Cabinets are useful through- 
out the office. Beside a secretary's 
desk. In narrow corridors. Along 
crowded walls. And with Pendaflex 
Speed Filing, a girl can file about 
400 papers an hour. Compared 
with only about 100 the old way. 
Get the full story from your 
Oxford dealer. Or write: Oxford 
Filing Supply Co, Inc., 66-11 Clin- 
ton Road, Garden Cfty, N.Y. 11530. 



d, Garden City, N.Y. 11530. 

Oxford 





Three things you always find 
on the best adding machines made. 
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THE NATIONAL CASH REGISTER CO., DAYTON, OHIO 45403 
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Profit! 

MATCH 
MAN- 
POWER 
TO NEW 
JOBS 



It's prDirtobm to lor^aTft flaw plants In 
Twrineswti' Especially when you're as* 
surod billed, waging workers iivotfgh 
fpnr«frsi5i!*'s sfiita-wKfEi Vfuzalnjual And 
Technical Training Program Wnl# for 
de&crlpLiw. 32-p*gie. ftiH color booklet 
On company tott&rfioad Or mad coupon. 

ABUNDANT TENNESSEE 

Dwonn for 




QttHim of Ift" taonwrPMjr 
9-6 Cord**! HuU fiWfl. . Naifrv/llt. T*n<1 
Pl#*u und Vm4lu)fl|l TKhfticii TrmtBng 

N«Frt* 

Firm , 

Addrtft* 

Mtf i 



A treasured 
Christmas gift 
to protect other 
treasured gifts 
from fire and rhefL 




HERCULES home vaults 1 

MifcJc like biu litles, Offkinl 
5MKA fire r^Jiwc label Wall. 
ck»ct file, poriuMe roodek. ,M 
office equipment denleri every- 
where. Stt yellow pajtn under 
' Safes" or . 

Wr I r if 1nr nil Lflla ft* -ir.rt 

Meilink Steel Safe Co, 



p*«t ill - Bfli • ™rtH, Ohte 4 
P'olaill on Product* GJriCn 1 



LESSONS OF 

LEADERSHIP rmtinued 



telling what the future holds. Along 
another line - look at lh+* wiiy mo- 
tion pictures ure becoming the most 
popular pro£rairv^ on televmon. 
rUy in if in prime time -the besl 
viewing hours of the night- ^me- 
thing no one thought possible just 
a few years ago. 

I do not want to talk about my 
own pictures hut [ cannot hf\\*\ 
telling you that they called me from 
Pittsburgh after running ''Wuther- 
ing Height*" on television to tell 
me it hud a 72 per cent share of the? 
a utlfcftca— unheard of fur u picture 
up to then That illuslnite* how 
wide an audience a good picture 
can attract on TV. 

1 iim not only extremely optimis- 
tic but mom. excited mIkkjI the pos- 
sibilities and LhL- futon* uf tele vision. 

Why did you keep your pictures off 
television for %o long? 

I believe I ha I one of the keys to 
=Hieresft- one of the qua I hies of lead' 
ership that this series of intervieWH 
has been about is tin- ability lu 
look u reasonable distance ahead 
into thf- future. II ls to lie con- 
cerned not with what is the situa- 
tion today or what il is going to 
be tomorrow, bul what iw going to 
hapten tl iy Mii T tomorrow. 

Now, believo me, 1 have not ni 
ways had that foresight 1 have? 
iHHin wrong fibout the future about 
lis many times as the next fellow. 

Bul when everyone was eel I in* 
their pictures to television in Lhr 
ntir I and late '50'i and early *8ft\ I 
felt the dny would come when there, 
would be a much greater audience 
(or feature pictures nil TV Lh:ut 
existed at that time. So I waited, 
fur two reajjon^. 

t-'irtft, I wanted to make sure Ihal 
the public really would accept uood 
pictures on TV with the flame en- 
thUHiamn they had received them in 
the theater. Second t 1 knew Lhat 
if they did, my picture would corn 
mand their true value in the TV 
market and not #o ai bar gain -coun> 
fcer prices. 

Are you making my pictures lor 
vision? 

No, not yet, anyway. 1 want lo 
see what is tfoiriK to develop rtlonjf 
these lines. 

The fort i^. though, that [ am pet- 
ting morv letters from nil over the 
country from people who see my 
pictures on television than I ever 
received when the pictures were in 
theaters. 1 have Ifoen amazed at 
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The low-priced 
high-price company car: 

(one reason it's such a great buy is that it's such a great sell) 





All 'FT P&fll cam* wirti nwp ■fritffr 



Naturally, nheer practicality vrfu be of prime importance In 
choosing which fleet car will represent your company this 
year. So wed like yon to consider ihv clean I me* of thai 
Pontiac Catalina above and note that they are uncluttered 
by the appearance of windshield wiper?. Hardly a practical 
consideration, you say? Then consider this; 

Styling innovations milK as concealed wipers are an im- 
portant reason why Cat al inn consistently has one of the 
highest resale values of any car In its class, Add the fact 
thiil you can buy »i Catalan*- with that distinctive styling, 
big car whedhase and a IbS-hp rvRulnr gas V-S— for the 



same money as the so called low-priced three, and you have 
two very practical reasons why Calalina looks so good on 
the balance sheet 

< >t course* there's no way of measuring the lift Catallna 
wguld give to your company's Image, Or to your salesmen's 
morale. Except perhaps, in sales, But hadn't you better 
contact our Fleet Sales Department, Pontiac Motor Division, 
Pontiac, Michigan, (or all the facts? Whether 
you're buying cars for your fleet or for leasing 
purposes it could be the most shrewdly prac- 
tical move you'll make this year. 



Wide -Track Pontiac Catalina 




Here are 3 
ways to reduce 
your maintenance 
expenses by 33% 




LESSONS OF LEADERSHIP <™iinued 



RED CARPET SERVICE 

Dust-Tei entry carpel* ore chcmkally- 
irwGca lo hold dm, dirt und ualer 
from incoming feet. You cut mn in te- 
nant* by keeping drrt off dean 
mrfjUVL Whan yottf G&tpe it *tg soiled, 
rhey ljjc ptttcd up arid replaced by 




TREATED MOP SERVICE 

r hU «n jcc pro 1 * ides clean. tfhtfniudU 
traced mOfMi on a imtfitfy^Jivinf, time- 
siiving rrnl.il bini? These morn pn:l 
up and bold dirt and du\l like mag- 
net* Wax jobs last longer, look 
brighter Din « picked up wlrhoui 
leaving u miduail film 




DUST CLOTH SERVICE 

Ottmfcally -treated lo attract And hold 
dn*J> each Drat -Tex dust cloth deoffe 
dry. kftvut no jcrcaf y film You buy 
noihine- r>iiu Tcjl service furabte* 41 
supply of dun cloths, replncc? dirty 
one with clean ones when needed. 



6rtl IT * r*r 
NOTHING TO flUf 



MJST-TE* COMPANY 

DIVISION OF AMERICAN UNifORM €0. , 
P. 0. Box 1 0/?, CJwtftnd.. Tvniwmf 3 731 2 j 

Pleeu sanrl information on hw to cut cost | 
by 33% ! 
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this tremendous resftfrnse and it 
just poos to show the widespread 
appeal of good Feat art' pictures. 

Well, lei's get batk to feature pic 
tur« for the theaters, Do you have 
any plans along those lines? 

I have found it icoud policv not 
to talk about future plans hecauH* 1 
often you find s^rneliody thinks it 
is a fine idea And jumps In ahead 
of you, 

Hut I can say I still have the 
flame ^nLhuHiasm about picture 
making that I had 55 year* a^o, 

You are noted for that kind of enthu 
siaam. Ho* important do joy think 
that has been to your success? 

Enthusiasm for what you an* 
doiniz is, I think the key to succeii 
in any fie ld. I know that in pic- 
tu remaking yena have to have enthu 
MizifiUL love and affection and excite- 
ment uhoui the picture you are 
making. U has to be the most im- 
portant thing in the world to you 
at the time. That w why I have 
always made- my pinion:* one af a 
time 

Hie same thing to true in any 
field 

If a young num Lft filing to 
Kei ahead, if to* Is going lo reach 
the lop. he must be all wrapfiod up 
in what hp Ei doing. He has lo give 
his job- whatever it is -not only 
his talent but every bit of his 
thum-iam and devotion. 

Ten ye-nrs in TAj* 11'rr/ 1 man- 
mint* I wrote a piece which ha* ju^rt 
been reprinted in the book. "The 



GRAPHIC VISUAL CONTROL 




fov Qmf ThLngi Don* ft*M*r And F«iif 

The BOA RDM ASTER savei Urn*, 
Ittlta COllI iind prevents errors. You 
wh^t Fa Happening^ Show* fact* 
■t aye leva! For ProcucHoiv Sehod 
ulmg, tnveniory, Sales, Tf*f lie, Et-C- 

SimplD lo op«ra(« Writ 9 on r.ardi. 
pOA! on tH5nrd Fully Mvxiblo. MMHon 
in uo*. Pr mo S49 SO wllh card*. 

7* Pa?* iOOKitf Nd. T-10 



GRAPHIC SYSTEMS. Box 398, VweyvEtti. H C 



Reflt of Wiirds to Live By. ,+ Part of 
what I said was: 

"Na |*rson who i.q enthu^iikstic 
nhout his work has anything fo fear 
fmm lift" 

"Ah the opportunities In the 
world— find they are as plentiful 
toddy fin r?ver despile what Nome 
prapli> Bay— are waiting £0 be 
^ra»pcd by the people who nre in 
love wiih what they »re cIoeiir. . . . 

'i have found rnlhimljiMii Hif 
work rind life In tw the moat pre 
eiouii inifri^hi-Ml in uny n^i|M for 
-ui .. 1 --L.- a" lj I Jiving. And the greatest 
feature of this ingredient is thai H 
i>i available to everyone— within 
himaeli; r 

How do you manure H at 84? 

Bee:iujse I love wtkiI 1 Mm ikting 
I am at my office every day-ueual- 
ly at 9 o'clock or so. I often atart 
a day's work a couple of hours be- 
fore thai iai the phone to New York. 
I relieve In setting examplo for 
my people. 

If you want to l^ad, you must 
show your ability to Load. 

1 have an orpcini?jition of which 
I 1 r 1 1 ver> proLid. Fm esnrnple, thi 
rh^parlmenl ^t my stud in 
doea the wt^rk ntti only for all tf« 
pictures filmed :it my ^utJio, hm 
for pictures thnt have been fitmi-rt 
:it pwctieally every studio in Holly- 
wood as well ri* abroad My enecu- 
iives— and it's a small sttifT ;ire mm 
who knr>w 1 heir work Elmroujdilv 
rind 10 whom motion pictures rep- 
reftentfl a ejiretT, not juat a way of 
making a living. 

If [ felt I could not set them Jill 
a Rood e)tamplr% I would Kiep dwn 
And, believe ma* I am not ready for 
that yet— or for a luiitf, long time 
to come. 

Well, if that's the cjse, I here one 
last thing you would hfce to say in Ihii 
interview, Mr. Gotdwyn? 

Only that I still like to look for 
ward instead of backward and. if 
I may my 90, 1 think that is the 
chief function of leadership. Learn 
from the past- but always look to 
what can be accomplished in the 
fuiura + END 

REPRINTS of "Lessons of LmAtr- 
$h ipi Part X Vfll t >m tina u v ; h 
Enthusiasm" may be obtained {nt 
m cent* a vopy, $11 ner 100 or$!20 
per />0W pout pa id from Na I ion's 
Biwine**, 161$ U St. N.W.. Wwth* 
iiijffoa. D C. 20CJ06. Piea&r: mcfo& 
rrtfut Inner with order 
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You can truck 20 pairs of shoes 
from Chicago to Green Bay for $ 5.50. 




But Air Express costs o 



Kick the habit of shipping by truck just to save 
money. Whether you ship football cleats or anything 
else between 5 ind SO pounds. Air Express often casts 
you less than truck 

And there's no tur n pike limit on speed In fad, Air 
Express is the fastest air cargo service you can use. 

That's because Air Express Is a iofrrt venture of all 
39 scheduled airlines arid REA Express. Your ship- 
menta get priority after air mail on every tchtduJad 



airline in America 
with just one cell, 

So ff you re $hi| 
nities throughout 
try us. A call to yt 
us pronlo. 

Then fust stt h 
Air Express qui 
the U.S#, 

Air 

Division 



How to 
get through 
to people 



Here are experience-tested techniques that 
will make you a more powerful communicator 




Roman- E. Levjnson* the author, is eXtaitUt* usee 
president and general manager of Sterlcrafl Manu- 
facturing Co, //i* experience ranges from manufac- 
turing and tiuicif to distribution arid foreign trade, Hb* 
articles hat e appeared in leading publications. Thu 
article is taken from a forthcoming hook. "The Knack 
of Developing and Umg. Managemtnt Savvy" 
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Seventy per cent of a mono per's time ta spent ■ 
mum rutins. 

Thifl is n fact of hufltncBE life, Through good cwn- 
mimicrdinnfi, problems nre solved, riodfifonst rrwwte, 
profit Boals a! tamed. 

The question is LhLa? How can you tiipnt nun irate 
-that is translate- your ideas swiftly and efficiently 
into prafiLilile HCtioti" hhrr :in- five tpfcted t^rh- 
niques. 

Rule No. 1: Mdke it brief. Dun't ImiI sir mud the hush 
right to thi- point. Von It #vt your ntesarifce Jicroea 
foster ulld willi much trior*' LmptiLt. 

Hrevily is the art of condensing words and thoughts. 
lt*s the art of boiling down li problem or a situ:! [Jon 
from two or three paraftrjiph* to two or three sen 
tenres, This applies to id I kind? nt mmmuruciit inu^ 
written or spoken Brevity saves* time, aids, clarity 
anil heightens- interest, Jli re'n m example 1 : 

A key distributor of uur» wrote u> g letter. 
suited to ruji a color .-liJ u\ .1 m^u/ine. Jind the 
cover of our catalog appealed to hint Were I fir 
printer's platen Available? Could the cover be. adapted 
in wiriK' w-nv Efk his pitrpofO? 

An ftflslHUint of mine dictated -1 Iwo-jMjje reply Ih 
explained in dHnil the ^implications loot would he 
i[ivi lived 4! we complied with the disrrtUuior's n-i|M-"i 
The catalog twer was. mi offset printing }ob. There 
were prol'lem* involving llu- papei\ the ci|uipinen.L 
the plate*, trie reduction process arid ft dooten other 
things. Because of tlm expanse it wouldn't be praeti- 
en I to tack le the job. 

PATIOS '5 miSTNESS KOVEMGE}? Ifttfl 



Are you paying full-time 
for part-time dollars ? 



Probably, and reluctantly, yes. On a typical unsecured short- 
term loan, your company pays interest on the full amount 
for the full duration. Yet you can usually use only 80% 
of the dollars . . . and may actually use r on a daily 
average, closer to 50%. Then your per annum 
interest rate is twice what it seems to be, 

Compare the cost of accounts receivable fin- 
ancing, . . the kind that made Commercial Credit 
famous. Here you pay strictly for the cash you 
need and use, on a day to day basis. You effh 
ciently control the cost of borrowed money . . . 
and your real interest rate is often lower than for 
funds acquired by other means. 

Compare, too, the amount of cash you can raise 
on receivables. A Commercial Credit business 
loan usually makes more money available . , . more 
promptly , . , than other sources can. Borrow as 
much or as httleas required, for as long as desired 
• , . without repeated clean ups and renewals. 

CCCash, as we call rt ff is 3 very special kind of 
money. To get some, or to learn more reasons why you 
should, ask for our man in your area who has all the answers 



Call Commercial Credit 





AtlMtl 170 PHirhUtt tt, Pl.t MS **3i L» Anfiln 

B*l[nti*r* .ISJ1 51 tout St. M I ! Vw* 

'■n.r.c.b M9 « U U\i* fl| DC J Oblnhfrnu (Mi 

Cirvinrnii. IHl Tmr _J21 HU 3M fr*fic«cp 




DC W. If n It, 
IJft R J. Kim 1 




BUSINESS LOANS: Anplher service o1f«J-*d by lubiirilarlcs of Commerdal Credit Company, 
Which Iifii Assets of over two and e-hodf billion dollars* 




Make Instructions easy 




HOW TO GET THROUGH 
TO PEOPLE 



After spending mure than two hours on I he letter, 
my assistant showed it to me. I skimmed down the 
iwu pages. 

"I can see you went out nf your way Lit n>*t Lln« 
Answer jurt riRhl." i otiserved. "because this dis- 
tributor to so import nm m lis 

"But he's nlso a very busy man*" 

I reached fur a yellow pad, and hiwtity pDOO pd 
these lines: 
Dk'jir < ienrjfe 

We are flattered by your comments about our cata 
log cover, and we appreciate your interest But 
frankly, there would bo wo many complications in- 

volvud HI rrvjiiy ro ri-jirnriuci' il fur your purpose* 
Ehrtt Wo fr-r.| I he rr^ vvv.lM be. prohibitive r I hojh- 

Wf can k*e of more sen, ice ni'jct Ume, 

Kinrsrely, 
But* 

When you next sit down to write n lortfir, keep 
the words of Dr. Samel -Ion neon in mind. "A man 
who uses a great many wordfi to express his mr<an- 
in# is like a bad markanum who, instead of aiming 
a single fittone at an object H lakea up a handful and 
throw* it in ho|ie« hf may hiL M 

The same rute— br<^ty~«appHes to and eommuni 
cations. 

The other day one of my people vanie to me with 
Li delivery problem. 'This customer ml led/" he 
l*eg*irt. ITien he went run lo tell me that the cus- 
tomer needed a special Bhipmfc&t because of a last 
minute change fn hto hui tiling schedule, (hut ihe 



customer realized he had ordered the frames loo late, 
thai he hated Lo inconvenience lib and so ocu 

A I that point t stopped him 

"Look/ 1 I Biiid r "what'.* the problem" 7 " ' 

He frowned. Ilien he gave me the gist of the 
problem in one sentence that took less than half a 
minutr I have him his answer in about eight word*. 
And that wns that. 

There are usually many whys and wherefores tie*) 
to any situation. Sometimes you nc*/d Jots of detail* 
r - l ki i i J-m \t.m- uf I mi. y .M d:.n'l 

Summarize firbt. Moil down the problem to a sen- 
tence or two. Tf you must have details, they can 
corne later. 

A manager should train his employees to think 
thia way when they work with problems. He should 
teach them to pull out the essence and to focus on 
tiie action thai is required, Memos are a good place 
to start applying this rule. Too many ramble on and 
on 

I insist on twrj things in every memo I issue, and 
every one I am given to read. First, at thr st.irt of 
rhf mi'niii I require irv 1 main Mimic lo Up dimmed up 
in a sentence or two. Next, at the end of the tin rno, 
I require the word ACTION, followed by the action 
itself spelled out in simple Lartpuafie, 

Here's what thia acoomptietheg. tt disciplines! I he 
writer to keep his thoughts in sharp focus. And it 

^riitfil+HH nil- lii * v i > i r 5 re^iHiitu kill ibr iiinrims t rnctuvt" 

may bp more. By glancing at ACTION, I usually 
find out .ill 1 need in krmw. If noi. ehah"- i ■■ 1 1 - 
smmmjiry will tell me 

Trv this with your pooplc. It will conserve ore- 
- mil- minute of tnaiL r iui?inejn tune. And it will 
help translate your though ls into pmfi bible, action n 
gmit denl faster. 
Rule No. 2: Tune out the static. 

Two people .itp. engaged in conversation. Anything 




Boil it down 
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Buy your next fleet car 
for Ann Palmer. 



You've never heard oi Ann Palmer. 

She's a fleet buyer, loo. A very 
real, vivacious person who gets 
more satisfaction from her used 63 
Plymouth flee! car than a salesman 
with a bonus, 

But that's the way It * s when you 
get To know Plymouth, Take our 
longer, mores elegant 67 Fury, be tow, 

Doesn't thai come off as a man's 
beat traveling companion? Of 
course, looks aren't werylhmg. but 
"67 Fury's are realty something. All- 
new alf around. Bigger with nearly 
four Inches more length. But the 
beauty of it air you can see in ihe 
picture. What's not shown are Fury's 
inner assets. 

Th e biggest standard V-8 in its 
price class. 

A new Sale/night instrument 
panel you'll never call a dashboard 




Wfrfir frflpflG/Tii id fleer whtn rou te 
through wttt: ihum? P&q&q ftfo Atin Pafmw 
buy Worn /or perianal (A photography 
Ann ts ahv o boutrJ rftemtwr of tht coaniy 
ho&pttnL) Ann's road thvt PtymQvtr;? A r 83! 
"And PCS flko now. A /j«Ht at * yoocf cor/' 



Miniaturized non-glare floodlights 
(yw P floodNghts) lhat spot gauges 
and controls. And the controls are 
a new toggte and roller type, ncally 
recessed. 

Interior colors and uphoJatery? 
A brilliant now seJectfon> Together 
w<th exienor paint combinalions, 
you have a Iraf that'll catch the fancy 
of any flee! man, 

We're ready to show you that list 
and one that Isis you judge alt ihe 
safety, performance, economy and 
convenience features of Plymouth 
Fury "67, Better yet, lot a new Fury 
speak for Uself r , from your nearby 
Plymouth deafer. 

A phone call will bring the facts 
ana irfjures (o your desk, a fresh new 
F ury | o your door You 1 1) find 
out guick, Plymouth is out J^P 
over this year. \Z 



10 win 





Fury lit a dr. Hardtop 



'67 Vlymoutfi fury 

PLYMOUTH OIV(SION CHRYSLER 



MOTORS CORPORATION 




HOW TO GET THROUGH 
TO PEOPLE fintirmad 



cumins between them thai doiw not relate to the 
subject at band detracts from the effectiveness of tl*e 
communis iiott- Mjid ison Avenue refers to thta as 
+ eitritic/" 

Static takes many forma. The* more obvious dis- 
tractions stranue Hounds, otbe-r pei»ph v ?i comers^- 
lion. telephone interruptions and tin*, tiki- don't war^ 
rani eo moderation bMt, Nei*dli^ss to say. Hits*- should 
he minimized* 

Another kind of static Its caused by thoughtless- 
ni»ss, lack of courtesy. For example, you're lalkimj 
to someone and his attention wonders. 

G« It/ft g on ffre wave e*n£(* 

I Jut what merit* your special attention Lei the kind 
of stalk that b present when one part of the com- 
rimnicatintf UKmi :mrl ^j r mnunicar_LurLH is a team 
effort -ia uncomfortable, self-conscious, ill at east* 

Some tiine a#o a key job opened up in our com- 
1,1. i nv and I decided tn ioter. ievs ».n-' ..i >>m | il.taa t 
employees for it I knew rhi* man's record t had 
talked to other managers about him L was half sold 
in advance th.o he w.m the rii:hl man for the job. 
But then was some more information 1 had to pet. 
So I asked him to come to my office. 

Now tht* moment he walked through that door 
I could sense his nervousness. And it wn» tinder 
standable. He knew the score, This was Ills bi& 
chance He was w irried iihout blowing it 

It was a problem for me, too. I had an in 14*3 riant 
decision to make If he hie w the opportunity hec«uae 
he wasn't qualified to fill it, this wa« somcthitiK 
neither of us could help But if he blew it because he 
ww too nervous to be at hi* beet, it was sonierJtW 
(hat would hurt both of uh ;mri the rimijk-uiy t 



had nu intention of Letting this hvippk-n. To put rum 
at ease. I offered him a cigarette. After we both lit 
up, I took a photo out of my desk drawer and showed 
it to him Tlwrc was nothing especially significant 
about ft. except that it was a very good snapshot, 
and this man was ;m amateur photographer. Within 
two minute?, we wore engaged in an interesting dis- 
cussion about photography Within five minutes his 
nervousness was prone, 

The st;itic in this? case his nej^ ousnoss - was limed 
out. 

Then we Wf-re ;iMe h> communique 

Often, to tune out static, or to set a proper mood> 
you h»ve to play a role. Every tfood muni i Her Is a 
u'ihmI ;h lor lb- adjusts h< his HunoundinRs. to the 
la^ople he is *ith, ■ the subject under discusaion. 
You play one piirt when you talk to a man in trie? shop. 
You play another when you talk to an assistant, a 
customer, a salesman in the held, 

Tim doesn't mean you should ever commit the 
cardinal sin of talking down lu people. Or .ictiim un 
nam ml. Or pi c tending to Ik* what you're not. The 
point is th»: A good manager is a little bit of every 
LliiiiH lhai l;i inLi.i iiLnruiKi'iii^iiE He is \nirl *des 
rikjm, part pn Kirn/lion man, pari public relations rami, 
pari human rekoions i iiunselor. The triok to wciwr 
tbe prijpK fc r hat at thi? pfetpwr time- 

Taking (Ire prospect** puts? 

How do you make tain* thai you JM'e f.f»nmiinicai- 
ing— getting through to , : ?li i- M IW h^hcJ rate is 
to watch the other person's reaction. 

Hora«- Mann refer^d to fflo- a.q H Lhr» arUesfi 
iEidex of the mind/' 

Watching ;i | arson's fnc^e i« rm obvious but cfTec- 
live way of taking his pulse, ol gauging his reaction. 

Let me ^ive you tin example of whal I mran. 

A frienri of mine owns a chain of HJiiri hIio|i^. 
Is one of the most successful men -and one of the 
beat salesmen— I know, One time he visited one of 
his stores in Cincinnati, Standing in she background, 
be observed his &alesmian Calking to a customer. Thi 1 
customer was well dressed. He hud dftfl written all 
over him He was interested in some fine custom 
shirts. Every other phm*e out of the ftileAman's 
jaiouth wji> .in V.-- i' ' lie did all but 

salaam 

After the customer lelt, my friend |f«ve the jilftfl 
nian :i volLLioh U^nn in Ajji^miUiKjup and in corn- 
mun (cations. 

"Look," he said, "you're not a servsmt. You're an 
.minority im thirty, an eicjiert in your field. 'Hiafs 
why the custexwr came to see you* and that's what 
he wanted you to pnwe to him + M 

My friend is trained to gau^e the other person** 
riuictinnfi nutl rw\xn\d accc*rdinfily. He is a crrtcker- 
jack salesman, and this, actually, is at the rool of 
ifoofj Bsileftmanship taking your or^s|tti-t r s puln^ and 
responding in a way that will spark hie enthusLcwm, 
riKitivjite his confidence and trust. 

My friend hni \wn sharp i>tu>UKh lo H[n>r whm 
the B^desmjui h.id mi^ed compJetely Mivl*^ ii w.i* 
in the curl of tlie customer's lips, a flitikur trf jinnoy 
ance in bis eyes. Bui wh;it my fri+uii Mpmro-d w.h.s 
hi ft \\^m of n-sfH^ct hn-<;iu^' \>i the p»^anji^ntti*tlly defer 
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How Geo. Morgan's car gave 
a lift to millions of Americans 




39 >'F All!- QF 

* Star-Spangled 

* Security 

*^ CO* AMErajCANtt 

****** 



ficiirffc MorgJin, a shipbuilder Bj the 
San Frm*ri*co Buy Naval Shipyard 
in V;illcp, Calif., hits been irt love 
with uutornohiles all his life, anil ,1 
few years ago he set his heart on 
owning an untiquc Roll* Royce. 

Fie s Juried NLi\in^ hi? money uuh 
U.S. Savings Bond*. And tos* year he 
cashed ^ -i i n 1 1" of iliern to huv Fik 
"Rail*"— « 1926 model which, wiih 
pjJlicncc. :t Few new p:irtv :md ;i few 
en in i Honds. he re nth red to FooL hkc 
brand new, 



White Mr. Morgan wns taving for 
his own specie J dream, bis dollars 
were "giving a lift" ip million* of 
American* in many ways by pro- 
viding Uncle Sum with economic 
strength. 

Today, Savings Bonds are one sure 
wiy open to ail American* tq *up- 
P"rt - iur rue i! in Vscinum 

None of us cun remain aloof on 
the Adeline*, Sinrl buying US. Sav- 
ings Bonds today where you work or 
bank 



Buy U. S. Savings Bonds \ Jm&* 



MOW TO GET THROUGH 
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enttal treatment. The salesman hjsd made ra mistaki- 
that i» quite common to the unskilled communicator. 

Hi? had failed to take his audience's duImv and 
respond accordingly 
Rule No. 3: Make the moat of your mail 

Whoever said oppur tunity knocks only one* wasn't 
ialking about (he mail. S-.::ii-lv i\ day passes that 
Vm not able to pick four or five profit plumfl out of 
the morning enrre^tiondonfT- 

A brochure comes in from a supplier. "What can 
thlfi new product do for us? 1 * I ask mydelf. "Can it 
i nip rove systems, boost production, cut costs'?" 

An inquiry arriv*» from an unknown company. 
Could thin mean potential business, a new contact? 

A letter is rrojjvfid from a job applicant. Could 
we UK? this man to moke our oper.it ion more profit- 
able? 

I find profit opportunities in ray morning nut if 
IwcnuHe I look for them, t know thpy are them 
Moreover, I have trained myself to relate whatever 
romes to my attention during the course: nf the day 
lo our company's profit goals. 

And I am tell you this. "Hie manager who adopts 
I his philosophy i» choc^iiw the fastest possible path 
tn thfi top. 

What steps can you take to make the most of 
your maiP How can you train your people to dn 
tht» same? Tim trick is to create profit awareness ill 
yourself. and to keep it st irr<-*d up in others. 

A young manager came to me recently with n letter 
he had received. He wanted d;ir location on some 
point. 

I took one look at the letter :uid .naw thai it wj^ 
signed by the district sales manner a' u hardware 
manufoctiiriiiu company. It wag a request for infor- 
mation about our fire doors and frames. 




Scan mail for opportunity 



"Charley," I asked, "what was the first thins that 
struck you when you read this letter?" 

He frowned. il I don't know. I wanted to give the 
the information he id looking for/* 

44 Pretty routine, would you say?" 

"Wrll P I guess so," he said suspiciously. 

"Okay, Charley" I raid, "here's the point Vm try- 
ing to make. Huh letter Is from a hardware manu- 
facturing company, and as you know, hardware has n 
special meaning for us. 

"Some of our most profit u Me working an-jingEiments 
an- with hardware lumpames. 

"Also t the loiter signed by a district sales tuiin- 
jiger. He is obviously interested in our product*, 
How many other district managers are there in This 
iTimpnny? Could they be interested too? 

"What about the sales manager? And the general 
manager?" 

Charley nodded, He w:u* beginning to see Ihc 
light. 

The main idea is this. We are all creatures of 
hnhit. Why not make pr^t-direeted thought a habit 
too? 

If you do. ii will caie^e you to read yuur mail in a 
ri"w ludit You wilt be able to spot a profit oppor- 
tunity when you see one. Like the letter Charley 
brought hi. 

"Thin letter to anything bu| routine/ t told him. 
"It deserves very special 1 treatment A personal long- 
di stance call, prrhajjs. A reply thril is signed by a 
Top exemlkv of the company. Follnw-up action to 
Etinke huh- rhut this profit up port unity is milked to 
full potential. 

"The idea, when you <\hA j i itofit opportunity, t- 
to make a big deal out of it." 

A magazine writer once asked a top business 
l.v.der: "What do you consider to he the maim in- 
gredient of success?" 

"It's being conditioned to jump at every opportun- 
ity." 

"But how can you be sure an opportunity existe?" 

"You. can't.** the executive replied "The idwi is 
to keep jumping.'* 

Your morning mall ia a Rood place to start- 
Rule No. 4r Use meetings to spark decishwis. 

In my view llie meeting m a powerful contrnunica- 
tions tool. 

There's much talk these days about the vidua of 
individual thought as oppose] lo uniup LhmiKhl Yuli 
probably heard the aid saw about the camel being 
nothing more than a horse defiitfned by a committee. 
And the claim tliat the reason the Ten Command ■ 
merits are So thort and lo the point is that no meet- 
in g was held in rorrnulntr [hem. 

Well, I think there's anuther *ide to the coin, 
Are meetings necessary? In our company we think 
they «re. 

The main reason we net so much value out of meet- 
ing* is that we don't permit thorn to deteriorate inUi 
a meaningless routine, 

Every meeting we hold must hav* a specific pur- 
pose- and beuin with ii shitement of that purpose. 

It then bflconw the leader's job to keep the group 
zeroed in on that purpose at all tinii«s, 

I remember one of nur meetings it while brick. We 
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Stamp out stamps 

Or unit'll haun 5^mn If mi hi** than if Isk^A fn fr>Jl uai l. nhm it it \ 



Or you'll have stamp I rouble. ^™ 
Stamp trouble is when you buy the amount of stamps 
you think you need and it turns out you need more. Or 
it turns out you have oddball stamps tett over so you 
put two fives on tn 6 cent tetter. 
You dont have to have stamp Trouble You can print 
your own postage with a little Pitney-Bowes postage 
meter. 

Here's how: You set the lever (or the amount ol postage 
you want. Then you put the envelope into the slot You 
turn the handle. You get a stamped, sealed ready-to- 
mail envelope. (Incidentally, all this happens faster 



than it lakes to tell you-about it.) ^ m 
That's how postage comes out of a postage meter Post- 
age goes in a postage meter when you take the detach- 
able meter to Ihe post office. They'll sei the register lor 
the amount of postage you want to buy 
A postage meter wo n't let you run oui of postage be- 
cause the register on top tells how much you have left. 
Postage meters put a cancelled and dated po si mark 
on every envelope. This means that post offices can 
handle metered marl faster than the other kind. So 
metered man often goes faster at that end loo. 
Besides, think of your tongue. 




If you mil cars 
as a luisinoss. 
your business just got 
a lot better: 

New C AMARO 
by Chevrolet 

m 

Chevrolet's Camaro is here— every inch aJI new. 
Convertible and hardtop tailored to your ta&le. Cfinrwaro. 
Carraro Rally Sport, Camaro SS 350— in a tola! of 24 
diff&reni eKEerfcrr/ interior very choice choices Forceful 
profile Long, low hood Short rear deck Wrde-stance 
design A 1 40- hp or trtg-car V8s you order from 21 0 
hp on up. Manual or automatic shifting Sub to -bucket 
seals standard; front Str&lo-back geat with center 
armrest and fa td- down roar seat on order All the new 
standard safety features including the new GM- developed 
energy- absorbing steermg column. And a whole tot more. 
Only problem renting Camaro is having enough toga around. 

If y on buy (or lease) 
coiii|iaiiy rars. 
the Xo. I nimpaiiy ear 

just got a lot newer: 

l!M»7 CHEVROLET 

Fleet cars Just don't look like f laot car& wh«n the mode! year 
is 1967 and the name is Chevrolet Most everything you 
see and feel ti new. New swept -back look for sport coupes, 
New built-in features for added safety, like dual master 
cylinder brake system with warning Jight From disc brakes 
on order. New smoother nrie. New interior smartne&s. 
VB choices, plus thrifty Sixes. Luau/iea you can add- 
like Stereo tape and Comfort ran automatic heating and 
air conditioning. But* 53 me meticulous Body by Fisher 
coachwork. Same populnnty wrth the guys who drive 
them Same low maintenance and upkeep features. Same 
wide choree of models in Caprice and I m pa I a, Bel Arr and 
Biscayne. And. same Chevrolet worth come time io sell. 

i liMvriifpl is 



\f>rv biji on rim in* 
fur vniir \h ^\. 




"I donl care if it peels potatoes! 
I don't want to hear about 
another copying machine!" 
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Perfectly undumtandabl*. Every time 
yon opon ii magazine, yrm nee at ill 
.hnoiher ad for si ill an other copier. 
Which makes it tough when you have 
something really uniuiunt to talk about. 

Like Mr Brunulg s new 21 TO. the 
most versatile console copier yet. 
Look what it can do: 

It copies up to 11 x 17-inch urigimjEs 
-that's, two lacing pages to most [naga- 
xinefl- Good, sharp quality copies. 

It- copies bound documents up to 
j' ■- inches thick. 

It hm a run tin units copying ar-Wur 
for more ihan to copies. 



It has a manual feed for copying 
odd sises tike 9x14. 

1 1 EtudcM olfwjt master* ami trans- 
lucent diajyr> maslern up to 11x17 
inches TraJn clipped and stapled 
papers, computer printout, etc 

It donu mil pet! I prjlirlo-efl. 

If this icunds like thw 2100 should 
be working for ymju give your fl run tug 
man a ealL 

You II find him listed under Brunfny 
or Atlclmssogrxtph Muiligraph Irs the 
rr-l^phnne directories pf 155 malar 
ciNefl. Or write Department A. Ml 
Praspoct. lUlfiolfl^ 



1 anty ham jgjip far ewmnff 
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were coming out with a new door lin<- at the time- 
The purpi*** of thf met'ling 1" uWelop a plan 
for handling ihe com|iownl part* involved. The 
mf^ting was on course, and we wrare making good 
progress. 

Thru somebody mentioned a part in the new line 
that was made out of a certain kind of steeL Horne- 
Uidy etw want<nJ in kiiuw if a different kind of stitO 
would do as well. From here the diseuH*.ion n<M mtt> 
sizr* P suppliers and steel in general. 

At thiw point, I stepped In, 

"Hold on, fellows," I said. 'This subject is giwt 
Its important, and it's something we should talk 
nbout. Hul ninl here nnd now. The pnohjem now 
concerns ihe p,irt*i in She ra<w line. Why don't you 
make l note, and well pfck this up a^ain at an- 
other time? ,! 

RinininK a nwctitig is like HLiidiraj missile. You 
havrt to keep steering i( all the time. 

The ultimate £Cwi] of a pood intwling is action. 
The idea in to came to a firm deci»itm i and n firm 
definition of who is noing in responsible fur what 

One technique can he used with great effect. Have 
ihr i^raon who is most affected by the derision wind 
up the meeting liy Rating dw» pruixwd action in his 
own words, and in front of everyone else. This puis 
him on record. It commits him personally to carry* 
hiu "ut I he action derided on, 

At this point The nutting should lw quickly ad- 
journed. 

It flndft cm a hi^h note, and everyone leaves, satis- 
fied that the purpose was accomplished. 

Adding spite to m**tirig* 

At Sto-ltriJfl. our iom is tu throw variety into our 
meeti nga. As an example, we don't id ways announce 
them in advanee. Word of an Kikiiinotan e+l rineim^ 
immwiintdy trii^e^ interest and excitement. People 
want Id know what's up? What is it all about V The 
impromptu meeting aUo serves jib a powerful dcvcilop- 
rnenl tool It trains pt-oph* to thirik on their (eel. 
H iih.Lrpi-a-1 iheir [.KTsuasive powers. 

Rule- No, 5: Test your literature en the Urmg line, 

'The idiots!" 

How many timen have you hurled this invocttve il 
a company because ila catalog wa* tttjttftf Or its 
brochure didn't (ell you what you m-dwi 10 know"' 
Or it net of assembly instructions struck you as sense 
I&ks and miifuatfUj? 

Many companies prmhu-e quality products, hut 
then UEow the ui\m& by fulling to conunnniaae ■ ffee 
lively l" the mom important audience of — tlio 
customer and the prospect 

Too much promotional and instruetinnal Iltemtuiv 
j.- dr> anird up in utik't'H by *ai#ine*-rs and advert winy 
men. And iMt enough is aubjedi^d to the flriflf- 
liiu* lest. 

Just what is the firing line test? ITie answer is 
rornplr h'ri :i nuiiLi<r of making mire llmt your mea- 
sajfi* will tx^ underninucl hy tKi- j«*rwn the nu-i-dmnt 



or hout^wire wtio must read il and act on it. Our 
arjvortihint: uid enniiiHTJiig departments once j^ot oul 
* set of irtfttructioas for install inn doorframes l^hey 
wrote some eopy* and h.^d the nrtbst draw sotth? enr- 
lrx>ns Whnn Ihny w^re done, they were happy with 
iht- n;sult. 

"Thin is great," thi^y said, "a kid of 12 could in 
stnlt a frame from these imtructkma.*' 

A friyfid of mine, tru* hedid of ji plitstki ct>mpnny p 
wm in the ollkae when they diuwed rne the literature. 

'Tam t M I said t "do inc^ a favor. Here's a Bet of 
Ltistna-ijnnd. See it you can put a frame together/* 

Torn litok the iriul.rucliuns, and the doorframe 
parts. He dai aiach lu^bd-wra Idling, but little eis- 
m k mblin^. I rolled in one uf the aecountjint» and 
gave him the sum* chore tu do. He was nil Ihujntis, 
too, 

-l Lef» go down to the shop/ 4 1 said. I went to our 
master carpenter, Without stiving him the instruc- 
ttonSp 1 said, ' J ini* instill! a doorf mnw for 

Jim put tlie frunie together methodicblly and effl- 
Lnentl> .l step at a tUw t turned to the ftdvertuiLng 
writers and the e^Bim*rs, 

"'tllere. ITial's the way to install a doorframe, 
t ret that intiii your tupy :md earttx>rLM.'" 

As one of today's top pnlituaanfi says, JL 1 learned 
ntore about eoonomics from line South Dakota dtMN 
^torrn than 1 did in all my years in college." 

Don't I HI alxjut your product or service from an 
ivory iow^r. tii^l d\^vn o> vnsi<s in renl surround- 

Try these five time-tested wnyft to put yaur 
though Ls tnto iifoEit-dirocted jrtion. You II Jind they 
pay off- END 



REPRtNTS "Hani tv Ihl Through to Pmple" nwy 
be obtained /or Jfi cents a copy. $14 per 200, or J/20 
per i/XJfJ pfMipttui from Nat ion' it Buxinesx, IGL> H 
SL t N. W st WuAiJiftofi. D. C„ mm. Please endo** 
remittance with order. 
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WORLD BUSINESS: 
WHAT TO EXPECT 



Special quarterly report 
for Nation s Business by 
the respected Economist 
Intelligence Unit, London 



The Common Market: 
10-year forecast and review 



Though the Common Market has 
ted to live up to the expecta 
uns of those who sow it as the 
steppingstone to a United States of 
Europe, it has: 

* Survived 50tn« agon^ing internal 
strains, 

El r ought about an unprecedented 
advance in the wealth and industrial 
regress of Western Europe 
Completed the timetable for the 
establishment of an industrial and 
agricultural free trade area on 
schedule, 

What JS the ouliook for its ne*t 
decade? 

Despite its tendency to hang dan 
usly over cliffs, the Common 
rket is here to stsy. Each of the 
member countries has too great 
vested interest in its survival to 
How it to break up, 
What ha a be* en achieved wjII not 
be unscrambled. The speeded up 
timetable for creating one united 
market will be stuck to. In less than 
two years' time there will be no tar 
iffs at all to hinder trade between 
France. West Germany, Itafy and 
(he Low countries. 

It can be safety predicted. Ico 
that: 

* The EEC nations will go on ex- 
panding their output at a fast rate 
Some easing down in the next year 
or so, yes r but we' ll be surprised If 
an average growth rate of four to 
five per cent a year is not main 
Gained up to J 970 and beyond. 

* Aided by the tariff cuts that are 
expected from the partially success- 
ful Kennedy round. American manu- 
facturers should manage to push 
their share up steadiry of this 
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swelling import market Food ex 
porters wilj not come off so well 

• Progress on other fronts cannot 
be spectacular before the '/O's 
The market will be widened, but the 
union can hardly be deepened 

* Si* of the seven members of the 
European Free Traq> Assoc iaijon 
[leaving out Portugal) will be tucked 
inside the Common Market before 
another 10 years are up, however 
problematical it looks at present 
But the process of domg so win be 
an exhausting one. 

The time and energy spent on 
this will leave little left over for 
tjuifding a tighJer umon— and per 
haps that's as we? I since the wllf 
for a closer federation Is plainly not 
present throughout trie EEC. lei 
alone in Britain, Scandinavia, Swit- 
zerland and Austria, 

Even so, by the time the Common 
Market becomes 12 it will encom 
pass more than 270 million people 
And the basis for 3 new part- 
nership q1 equals between the coun- 
tries on either side of the North 
Atlantic will have been firmly laid 
at l«»t. and Western Europe will 
foal strong enough to take on the 
industries of North America in fair 
and equal competition. 

How it all began 
-10 years ago 

As the tenth anniversary of trie 
Treaty of Rome loom*— it was Signed 
in March. 1957— the record of the 
European Common Market looks a 
bittersweet amalgam o! achievement 
and disillusion. 

Europe's Industrialists saw the 



new creation in lerrns of a mass 
market, a& big as the U.S.A. if you 
counted heads. No I as well off as 
the U- yet But wrth a home 
base of ISO million, they reckoned 
they could stand up to the large- 
scale, science-based industries 
across the Atlantic, or to most of 
them; they could raise living stan- 
dards at least as fa&t as in America, 
probably faster; and they could com 
pete eventually On equal terms with 
the U. 3, giants in world markets 

Some politicians wanted more 
than this. They aimed al a United 
States of Europe, a political as well 
as economic federation They had 
Therr objectives written into the 
Rome Treaty, even though only m 
general terms, and a "European mo- 
mentum" was built up. 

The U. S. Administrations, then 
and since, saw the strength and sta 
oHrty that a federalized Western £u 
rope could give to the world- U. S-. 
Therefore provided all the encour 
agement it could to create Ihe great 
i!£t rind closest industrial competitor 
the U. S. held encountered since it 
took the world's first piece fn eco- 
nomic power. 

Ten years later how powerful has 
the Common Market's challenge be 
come? 

The Common Market 
scores big gains 

The Rome Treaty's timetable for 
tanff changes is being beaten by 
years as tar as industrial goods are 
concerned. The treaty allowed 12 lo 
15 years J or the elimination of tar 
iff 5 between member countries; ihe 
last tariffs will now disappear on 
July I, 1968, nine and a hah" years 
after the process started. 

From that date industries through 
out the Common Market will oper 
ate as H Ihey belonged to a single 
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"You know and I know, 
5 cents is 4 cents too. 
to pay for each extra i 




Bui did you know that! he Koom Cavalcade: Copier 
gives you txuuliluP eitra copies of any original for 
fa* than 1 1 each? And that you can make 7 copies 
(hrst copy encf 6 extras) in a minute? That's fatter 
than the livecentsa copy copier. 

The Kodak C*vaicadc ^ the true desk-lop copier 
Ji piugK in art/where. And U make* fitetime copies 
of anything . 

Convenient buy or rent plan! Now most dealerr 
will instair the Kodak Cavalcade Copier in you/ office 
on either baajs. Your savings on e*tu copies shoufd 
quickly pay the bill Call your Kodak Copy Product* 
Deafer Of msir this coupon, 

Price quoted it fn«iiLrf«tu-f«r'* iijhp&ihi price 
■nd M wibjucl to crump wiihouf itauce> 



Kodak CAVALCADE 
Copier... only *395 

t AVi 1 MAN KODAK COMPANY 
RocrKr&ler, N. ¥ !«» 

□ Send me your frw hoelU*K 
-Slow ttirowuif money my Qn 

demonat'dL'...., .r. my cwh r;rfir*> 
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national trading area By I960 the 
population of trie six EEC member 
tir.fHs sVn.id haw grown to 200 
million, Average income per person 
in 1964 amounted to 51.081, com 
pared with $1,375 for the United 
Kingdom and 52,700 for the United 
States. By that time gross domestic 
product amounted to $274 billion, 
still ..•!•! v two fifths or the U S 
total but overhauling it steadily. 

In the eight years since the Corn- 
mo n Market actually began operat- 
ing, its gross product has advanced 
toy 39 per cent; in the same period 
the U.S. could mark up Only a 29 
per cent gain. 

And this growth has been found 
ed substantially on foreign r/ade 
The member countries' foreign trade 
has almost doubled in eight years, 
growing faster than that of any oth< 
er country or group of countries in 
the world. Performan-ce Has certain 
ly matched hopes here. 

Inevitably, internal EEC trade has 
expended most, but exchange 5 with 
outside countries have kept pace 
with worid trade development gen- 
erally 

The record so far justices the 



confidence oi U. S. business Its 
share of the Common Market's swell- 
ing but still well protected import 
market Ha^ been steadsly growing. 
Since 1955 U. S- sales to the EEC 
have rnultioHed two and one Half 
times and are now running at an 
annual rale of 55 5 bIMion, though 
ne*t year there will be some brak- 
ing as expansion in the EEC decel- 
erates. 

High farm tariffs will 
hurt U.S. imports 

There was always supposed to 
be a common market in agriculture 
as well as industry. But agriculture 
proved to be a hard nut to crack, 

In some member countries a high 
proportion of the labor force still 
live* on the land— 25 per cent in 
Italy, 19 per cent in France, and 11 
per cent even In highly industri- 
alized West Germany. Most farms 
are small; most prices correspond- 
ingly high. More significant still, 
France has large surpluses to dis- 
pose of, and it was one of the con 
d it i oris which the French managed 
to attach to their membership that 



EEC m looking to itiUite, rreetx neuK 12-*tfiry building in RtumwIh 
io house SJSOO officials and frr lied by mil l*> ull EEC mpitaU, 




rfr partners should gradually as- 
sume responsibility for the cost of 
disposing of these surpluses at world 

prices. 

A complex system of price sup 
ports has finally— in fact last sum- 
mar— been worked out to enable all 
si* countries to operate from Identi- 
cal price levels. The system will 
come into full operation in 1968, 
Then any member country wHI be 
free to buy Its foodstuffs where It 
wants to, 

But if H buys from an outside 
country— the United States, for in 
stance— it must impose a levy to 
bring the price of the imported food 
up to the agreed internal price leves 

No one was surprised that the 
common price levels finally agreed 
ere H for the most part, high— far 
higher than world market prices. It 
follows that internal production, par- 
ticularly of cereals, Is bound to be 
encouraged, and imports of food 
stuffs from outside will decline, 

Other road blocks 
to freer trade 

It is not only in agriculture that 
the Common Market's progress has 
bp^n h^fd back. Although no spo 
cific time sceie was la^d down in the 
Rome Treaty, at was assumed that 
by this *>tage m the EEC's develop- 
ment many refinements would have 
been added to the basic structure 
of industrial and agricultural free 
trade— a common transport poNcy, 
for example, enabling freight haulers 
to operate indiscriminately across 
frontiers: a common external com 
mercial policy; and at least some 
thing approaching a common mone 
tary policy. 

None of thJs nas happened. The 
common transport policy has not 
developed beyond the drafting of a 
code of road safety rules— and a^en 
this has not yet been accepted. It 
has turned out to be impossible to 
get the individual member govern- 
ments to agree on integrated poli- 
cies towards such matters as lnv 
ports of fuels. 

The Germans and the Belgians, 
with extensive and old -fashioned 
coal fWds, are still at loggerheads 
with the Dutch and |h& ftulians, who 
want to import cheap coal Irom the 
United States and, in Italy's cast, 
large quantities of oil from the So 
viftt Union, 

And all I he other f ive EEC mem 
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FITS INTO YOUR POCKET -ONE OF THE 

World's Most Amazing Adding Machines 

Never makes mistakes • Super Accurate • Super Fast • Moving parts silently compute 
sums to six figures * Burnished High-Process Brass * Elegant luxury • Trifling Cost 




HANDY 
VEST-POCKET 
SIZE 



OR 

EXTRA THIN 
WALLET 

-i !H SKtBtl 

f*r tridrt cat it. 
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IT'S HERE! THE PRE CISION POCKET ADDING MACHINE THAT SILENTLY ADDS, 
SUBTRACTS SUPER FAST TO 999,999 AND NEVER MAKES A MISTAKE 



What It Does For You 

» BALANCES CHECH 41 DO ft 
1 KEEPS YOU ON fiUOQET 

* CHECKS GROCERY TAPES 

* DOES HOME WOftH 

* TOTALS SALES SLIPS 

* checks Scope 

4 TOTALS CAB MILEAGE 

» DOES 1001 OTHEf? ADDING 

AND SUBTRACTING CHORES 

EACH IN SECONDS 

Y«*, il'* hvrv* The Wuijd'* pnuFJ*-'-*! 

HrJIr l\wn Cirrrruinj AUUlATOK in til 
nhhrd Ksg:h jirorl*i*Wi hrim* nut In bv rurn- 
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tddinj. machine 

An 4B-t4jfnli^iknir jji-cfuiuu 
mVl^ vou t"nrilt«* IioLij* nl 

i.iaij fintrk hlUh, cfllvh ffrriirj 
ItUd^rE lfrff> *c«T**fc lind pf>j Itirftt IjHTl cilJifi 
^rtdmK JLfn iUhUatHnU rh-*«.lTi-i— 4 LI in .i 

i urn I,- 1 » 1 J )■ i"L.? pvni 

TtlV M!Clttt IP a imrmntl tw |iNrn.-iTiU at- 
Mn^wli'djcrtl t n to iwrlVcl b> rx|j*rf>* 
IJiMhUffhi^ut thr wnrldj DrvrlutMEtfl Qwr* 
mi.im wclt'iiU*!*. ApPlATOft ii ntm Ijfirtir 



rrLnLJ 




rcli't 









A-dflUlW MUST oulptMafm «n +i|hf»i — be 
LOWE SI COSr v*Iih dnii for dtlta, iivt 
■ minv '>•*-. itl Iti* call bi pjf 
UnlllrNK 



II 

.v.rvi,,> 
Fratr 

■Jir---s I 
W I I.Li 1 



In r*jn Aithti Ivufi 
eu find bp rnilllam 

, y\7'i\ I I f- 

rviJrtrti «f rmtvv- 

H K ClllNlllR* l»rtrHII 



*>l ADDIATOR!" Think 

'rl-.'Ll "si i-,' j1 I-.: I • Uu 

' you liu^—pVtEry h!Jl- 
f itvvrr l&hc- m penny 
Vuu can iuid up jlhiJ 

n^c+ilot fcr* lerul-di 4iC 
>- k«-y I rack of Wlbnt 

do J. ooi «v*vv- 

lnltll'LC JnliH 



MARVEL OF DESIGN— NEVER NEEDS REPAffl 
HOTMOY KDT A GADGET 
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iinjriTd ennrrh "T 4f! gamine bryrnl*Jw»d 
tiiFfi prti-iKifiii *nd jlwminurrv || 

Itihti j Ilfpiifnn fA'rn TTif numnrr* it* 
in tn Mf-TUiJ fii-nL'*i4* lo bfl- fcuprr 
tf*l*r and rirwdrtftlf* Iftr lift- A MlJ^rr &uln ; . 
rjn! ^mii nr^fl nri'rr rrtM-w iin<HiHm tlir^ 
ulrnr uLirrvirlun -il rlir mkivm^e pat'* l! i 
pi a|}, J-vi-rt 1 1 chHd add nr mptlTrart Uft 

i.. i iHHvnran wMhndt * ntjNlJiH* 
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WORLD BUSINESS- WHAT TO EXPECT ^mimmd 



bers keep resisting French attempts 
to persuade them to provide mar 
ket* fof French cant rolled tkl from 
the Algerian Sahara, 

Most serious of all, there has 
been negligible progress towards 
Common monetary poficies. 

Another disappointment has been 
the slow progress towards incfus 
trial integration across In*, internal 
frontiers, ot the cprnmunsty. T here- 
have been it series of mergers be- 
tween the French and Belgian glass 
manufacturers; but the&e had started 
be J ore the Common Market came 
inio operation. 

There has been somfl integration 
between German and Dutch steel 
arms, Agfa snd Gevaerl, the Ger 
man and Belgian photographic firms, 
have jojned forces There has been 
recurrent talk of a linkup between 
Micheiin and C^roen of France and 
Fiat and Pirelli of Italy. Bui nothing 
has come of n. 

Two reasons for this can be 
tracked dawn. The first Is the ab- 
sence of a body of Common Market 
company law. Secondly, despite the 
existence of anticartel legislation 
gentlemen's agreements on market 
sharing seem to nave taken the 
place of tariffs in many industries. 

And when such agreements have 
failed to operate, as happened a 
tew years back when the Italian re 



frigerator manufacturers began 
flooding the French market, the na 
Monal governments usually intervene 
to protect the home industry 

On the other hand the antieartel 
department of the Common Market's 
executive commission has recently 
won an important test case fgamst 
an "exclusive dealer" agreement be- 
tween a German supplier and a 
French ag&nt This could herald 
a more vigorous drive afcalnst re- 
straints on industrial competition. 

It ought to. The Common Mar- 
ket's anticarte* legtsJatmn falls far 
short of the U.S, antitrust laws or 
even the British* Restrictive Trade 
Practices AcL 

Otherwise the process of "ration- 
alization" has proceeded swiftly 
within the member countries, bui 
hardfy at aH across frontiers. 

Behind all these reappointments 
(or the Common Market's founding 
fathers he*, a basic cleavage about 
ttie nature of the European com 
mumty the EEC countries are trying 
to build. 

The Treaty of Rome itself is a 
bJue print for a loose confederation 
of sovereegn states. The sup rami- 
bona! commission in Brussels is em 
powered to make proposals concern 
ing the progress ol integration. Bui 
it is the national governments whicli 
ultimately decide how far they go 



Touchy, nationalistic France has 
made it depressing^ dear that it 
rs not willing to march towards the 
tight union that the founders wanted 
(Gen. de Gaulle was not in office 
in 1957). 

EEC— a closed club 
or an open door? 

The EEC members a/e also at 
odds with each other over the com- 
munity's relationship with the rest 
of the world. At one extreme stand 
the Dutch They want a wide-open 
community, witn the lowest possible 
tariffs, and the wsdest possible 
membership. At the other extreme 
stand, again, the French. 

Here agam a working compromise 
has gradually been evolved. The 
French succeeded in excluding the 
British in 1963 But they have now 
abandoned the attempt to get their 
partners to agree to stnngent rules 
to prevent me "colonization 14 of Eu- 
ropean industry by American in- 
vestment. 

Under French leadership the EEC 
has forced the United States to 
abandon all hope of secunng a 50 
per cent reduction in European and 
American tariffs in the Kennedy 
round. On the other hand, tariff 
cuts averaging 12 to 15 per cent, 
with some exceptions, are now on 
the cards— less than President Ken- 
nedy hoped for. tout more than the 
previous Dillon round achieved. END 
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the company its good or bnd intake. 
The employ «* who wrt*££ thai bte 
iine supervisor doesn't care> is apt 
to nsk himarlf "So why should I?" 

To vtrengthen the- tenm tpixft 
supervisors, Bomt* firm* hoh\ 
*tr>ekholder Type meetings for them 
;t1 whli'h <'mi:|i:inv f*ilh'U -i '-nil ;j| ins- 
ure reviewed. The nwtingfl also 
afford a chance for rnunjuM'ini'nl to 
re^mphiisize Iujw pxtramely dis- 
turbed it would be if u union took 
over the finployees. 

Orgaiuiers often «i|iitali»e on 
lliL" huuinpflsnri ri n who procrastinates 
in currying uut his plnns for in- 
fttalling a new |*»naion plan, longer 
viirntiatia, wrigp odjuffttnenU or 
improvements in a hospitalization 
insurance prog r Jim. i In ce t h r i arxi ■ >n 
urgnniiser move* in, Employee* may 
give all x\it* tlianks to the union 
when such plana are carried out 



The small husinefismnn usually 
can't expect to give the best of every 
type of benefit to hie employees, 
But, warns labor relations export 
Gftt] A. Becker, New York City, 
you wtwuLld m\i ^Hp int behind your 
area pattern in any single wage or 
hrnrfit department- Studying Ulvir 
control oi firms similar to yours 
will give you an id**a of how well 
your pny pjn-k^t- Etlsicks up 

4i Orm of the firat things rt union 
orgunizer will search for are any 
festering di^itisfaLitinm .imnnn m\< 
ploy res*" says fiordon Sinclair, in 
dustrinl relations director (or Na- 
Liorial Distillers and t'hernittil Corp,, 
Bridgeport, Conn Tuo often the 
businessman, espocuilty the imisll 
bueun^nijin, is bo tied up in hi* 
daily biwinet^ prohlnitis he Taila to 
puy nillrh fit lent ion to ti mo-eon 
Hurrnn^ i*mployef* rebitiorut projects 



Hut unii«n leaders know cho im- 
portance of a m.-oVs loynlty to his 
fcro, They durv. nut attack man- 
axemen t too juidly whi'n tbe;y fear 
;( will tiriivifi only ri-M'Nt.mriiE fnnii 
ompLoyocs who Have always pHded 
IbF-rn^-lves in lx*iii^ T p:>rt of the 
firm. 

How in guch loyalty achieved? A 
bis pjirt of loyalty » a sense of 
w u ri ty . ind uh l r u \. I jwiy r he A on inl* 
?juy. Employees iw\ &i(vr iu their 
}oh& when they know niiinij^ni^nl 
uivt-H rhi-m the I twin xu>nut the 
pany in ^eotTnl and ony eonlr»to- 
pljited actions th4*< will affect their 
jobs Sprrifi rally. 

Level wttti wrnp/oyeoE 

Mjinn^erbi of i\ farnily-owned pa- 
per bat firm in BuJI«lo. N.Y. P re- 
cently were shockKd to learn that 
I be mjijfvrsty nf tlu*ir employees 
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Are inflexible financing plans clamping a lid on your growth? 



fJor i profit- making opportunity In 
rnmtt . . . but find I rouble getting fiiiiiniN 
wg to match your imagination? Loot 
inluCLT! 

Doein'l mutter how hig or *mM you 
Arc. Or whclber you need u few thou- 
&and or neveral million. Of whclber 
your iika involve mcreiiitiig ^l^, or 
new [it.LLlutiti>, or ulfite ^jtiipmuin ,, r 
si nre liKturex, .. business ajrerafi, a fleet 
Of cum or [rucks, .1 new pkirn, ur new- 



prod u^ty Or 1 rjicruer or acquisifinn, 
For these and many nr. her profh-ori* 
cnicd purple*,. CIT hai a ho*l of plam 
*..can combine ihcrn in hundred* of 
w«yi...or devbe jui cfttbtly new one 
La Tit special ijtLLiiUon*. 

Why can CfT do more irt 1 urn your 
id™ into profits? (T T * Ihe oldest, larg- 
est, most experienced organization or 
lis I md J[ goi Uiui way by being "tome- 
(King spccLaJ" when J I comes 10 bring 



FMiiWi FlnpncMif 1* CO * InbEAImttf Puretalft* . Cflu lCimBl ,i 
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liiulcrstanifing . . . considerate 4 . and 
imaginative. In moil any rcftvonahle 
biuinevs sit mit fern, CIT will niiilte ;i 
definite proposal Check with tii nhout 
plan* and rate; prove 10 yourself the 
advantage* you get with CIT. If you 
lind iluu you can do heller dritfwhcr* t 
l hen you say "no uy us. no* ihc other 
way around. More of fen you'll find 
the CIT way ii best. 



CIT' i- Financing: I eta Soafa ournnvi- nm9 earn. 
H!ir« rriodfttM wnyts tci riftanc* «r*nrih kirn 
cppartiinitin. «{i quire k*r» l*rjt*f p*vfit\. 
for JflSuf frw capy, *nl# 00 ytlur company leilrrr 
Imd to Mr L Srwriy, V»c* Prnidejil, £IT Corpora 
Hem. 650 M*tTiicKi Aw"u*. N*w fart. N V 1 00^. 



@ I T Curpmtte^inorft thim 030 aaln rrj*r«pptitatiw» and crBc<* ihrtju^houi U atari Stnl« 
Ifi Cwiidfl Caiwdtan Aiwptaw Ctupijr^lhtn, LmiltaL 
.WMWWtatfiG&T n^nckl Corporation. Capful and Surptua *AA& roollutL Aswu m fct 1 bUUc* 




Losing Sight. . . 
Means Losing 



Ewer hear the story about the man 
Aha never looked back . . , until it was 
too lat£ 7 For years this fellow led the 
parade. His company was tops in its 
field and he was respected and ad- 
mired nearfy everywhere he went, 
Unfortunately,, he was so wrapped up 
in his progress and problems that he 
failed to pay attention to what was 
going on around him. 

Then one day he did look back * . * 
only to find that tha parade had turned 
down another street. 

Losing sight of what others are 
doing often can be disastrous. So, 
whether you area leader or a follower p 
it's good insurance to ksep an eye on 
the parade. The best way to keep In 
touch Is through your trade and pro- 
fessional associations. Join now. 



pointers 
for Progress 

Ihrougrt irad* »od prq>1*s*n3nnl iMGcwllons 



WHEN THE UNION 
KNOCKS continued 

hid voted to be represented by a 
union. Later it was disco vered thai 
union OTK**niyerB had visited em- 
ployees' hunu- .md ft l3 r.h.-in "Lid/' 
about the firm. 

"Since no part of the company'* 
finance*, production or ealefl had 
ever bofjn published, the union 
invented figures out of whole doth/* 
Dr. Maithrw (iiKrtiftOlriw, #-x<h uliw 
director of University Research 
Corn, r, Ine , reported to the i*uff;j Jr> 
Arejt Chamber of Commerce. 

"For example, white the company 
earned about thnw percent on *ales, 
Uie union ha id it earned 13 per cern 
While the em 11 puny had nomr $8 
million in rate** the union iufhilirf 
that to $20 million. WhUe the 
• . i>ni[innv"3 rn-1 profits (after taxes) 
wtra in the urea of $250,000, t3b« 
laiirui proclaimed that nnt profit* 
were in the millions." 

If the company lunJ kept its em- 
ploy cey informed on it* problems 
■ iiH ^nab, til least in round num- 
bers, it probably would turn' kepi 
its nonunion ahilLia, 

A familiar and Accepted menu* 
of present inf* your views to pm- 
1 1E1 1> 1 1. ^ oui your befit weapon 
when the union launches it« cam- 
iN-tign sti$KutiE9-t you If you wait un- 
til the campaign before establishing 
your cronimunkcntions flyHtem, the 
union will claim that its prodding 
caused m.^n.^i-smnL finally to Likt> 
hei imcreHi in the employees. 

['nu7U nrtfJiEUtfer*? will he quick tn 
ridicule the company presides! who 
in the midst of a enmpaipn mails 
his first letter to ire- families of 
his employees. No matter how 
factual and si in err Ibr letter may 
h . 1 hi or^inhrer will make it look 
like ihr height at hypocrisy. 

13 ut ;i letter could be t-ftVctive if 
employees' families are accustomed 
to getting mail from the head of 
the buainess. Many firm* send 
<iuirurly exports to <*rnp1ayees' 
homes along with reviews nf com 
puny ventures. 

Qthtir mejinft of communicating 
with employees include huTidhnoks, 
newsletters limine urgririH. bullHin 
I- ■i.-.u <1s. intercom systems, nnjttiil 
movies closed circuit TV, speeches 
and i-Jii.ill Krtiup meetings. 

Snmr firing huld un urraMiirinl 
open house nt which employee** 
Families w where dad works find 
meet lite forctmm and frrlJow wi»rk 
ens. Bui loons and hot dojpi are 
Kiwn fTijL -md sujH-rvi*or* meet the 
employees' wives and kids. 

One Hm.ill nimuifaclurer in Fmri 
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This new Chevy-Van is not just 18 
longer. It is also 18 'stronger 




You get a lot more load space in the new Chevy-Van 108 
—and a lot more wheelbase to support it. 




Ptir wht«tl mov*ri bick to Jicconimoditr 

mxttm Itnytlt. TK* no* Ctii*vy-Van 1DH wan 
tUp-iitffiff4 thl« 1V»^ — *'(th litnx tliv.' u 

- ui thftt It c*n j^kpuJiW ihunft bifgw 
laidi nifdly, llk« A tough truck fthajiM! 



Now low-cojrt Cbfivy-VanM come in 
fa " ^i/es! The big one shown above 
is available in either J : - or '^tim 
rapacity. It [fivca you 256 cubic 
fwt nf ear#o area to carry up to 
2,775 fb& of pay load. Or* you can 
pick the Chevy- Van 90, u 1 r i .qnner t 
with 209 cubic fert inside,* 

WhidieviT way you go> you'll 
ffet crisp th?w front-end styling thai 
add* to performance and economy 
by rudttttng wind resistance- Alao, 
Hi tird y uni t ized boi I y ■ frame con- 
struct ion that's ffpeci:ij]y treated to 
realftt ruM; And hiffh, wide door* 
thai make foa*(injz easier. 

AVic V8 perwr r /or "#7/ Now you 
can order VH Chevy- Van models 
iW r or 1 OS* ivheelbasej ecjuifjjjH 



wiih Chevrolet* 175-hp 283 VS, 
It Ml help you do mure di'Iivi-rinff in 
a lay Ami Chi? vy* Van G-cylinifcr 
models also offer more hoixspower 
f« '67— ;t tough 230-rij -in Sl*. 

Alnrn&t pveryihinp about Chevy- 
Van m bigger :ind betu*r this year. 
But the price tag ^ -still low # as your 
Chevrolet dealer w>Jf *how you. 

. rhevruli s Division of General 
Motors, Detmttp Michigan. 
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CHEVROLET, 



What does a 
pallet of forms 




A prt'Uy penny, if yon buy forms thai way— 
r*n price iitHlfad of value. 

But you can never c^tim^te the reai cost of the 
forcna. <>r mttke up the values lost by interior fonriA, 

Consider, for ♦■xHrnpk\ thi# loiss of value * . * poor 
work from p<w forms. Faulty com muni cat ions, when 
forms aren't system-right. Cosily downi iim.\ when 
form ifafwts interrupt runs and stop machine, Mam- 
hour WH.ML- from ujli'if [H'npk- H f'oatjy delays at MWQF 
utage* A fontm rt'presentai i vv nut :i vuibibk- fur iwrviee« 

No compsuiy ewn justify being fwiroywim* sind 
forrn- foolish, 



But compart? Muorx*'ft Tr>uU V:dm— a. form oj^gned 
to your system requirtfttirnf.s hy men wKn know forma 
and H.ysU«ma»; prucUion-mitdv hy skilled rmfbm«n; 
muke-gnod guamniw; s*-rvjiv ln-frn^ mul aftH 1 yuu 
buy; und prompt delivery from 35 nearby plain- 

For suvinjia in work. gf«t value in form*. Gel 
Moon- - Total Value. 



^ Th«n4hH*Ji1^THwTlPrFIl^lN* fc •Hl■^i^u^^1llJ*ullwtf , ■ Nuqjua 
r*ll». Hum T'w> . Pni» H-Jtm.HL OwHih*. ■ t«i»p, 

Vll- t^h' -iW«Il 1 >llW-, i M.^ lr miiB*M!*flFlf. *m*«U 




WHEN THE UNION 
KNOCKS eaniwued 

sylvania, who h** warded off several 
organ fa.ing stabs fay large unions, 
throws birthday luncheons und din- 
ners for every employee. These Ret- 
togethers Rive management a ehancr 
lo chat informally about the plant 
,mri tu review and explain plant 
problems in a relaxed atmosphere. 

"May he the hirthdiiy parties 
sound a little corny/* says the firm's 
personnel director, "but we think 
they've done more than anything 
else Lo i^Ldhli^h employee loyalty/ 1 

Few things disrupt employe loy- 
alty and morale mom than si rumor 
mill -especially when the chief mil- 
ler is a trained union organized 
K unions usually are accompanied 
by on increase in romnlaitits about 
company policy. Some c*f these 
complaints could mushroom into 
full-scale union campaign* against 
yotL 

You do wjinl people to complain 
when flomethinjf bothers I hem But 
i hem are situations in which an em- 
ploy ee feela he cannot kills nut hit; 
problems with hi* foreman. 

You d<m r i want him icnhhUtig 
his pripea on washroom walls or, 
worst". Retting u sympathetic ear 
f rom a union orjj nuzcr. 

Provide an eicape vst*e 

You need a clear way of giving 
a man si fmr hearing and a yes or 
no on his question or Bugge&ion. 
coupled with an explanation. The 
procedure should offer review by 
Lop manaj^'tnenl as a final stepL 

In some oases s\ &im|ile tiu^fstion 
Ihj* b enoufth of si rHrn*e vake 
If you do use il r make sure you 
give a public answer to each ques- 
tion. Of course, occasionally the 
question* will need some editing,, 
but try to got at the heart of what- 
ever irks the employee. 

Be careful that your grb-vmicc 
procedure, is not m formal with 
Hhi'p Hlewards :inrJ nmer mm in-like 
anpanitua-that ei flharp organizer 
t.-oiilii !-!■»/• it • ■ ready made politi 
call machinery for his purpose Mr. 
Sinclair cautiona 

Your complete i pfe fr aft os proce- 
dure doesn't have to be used often, 
hut you should make sure that 
everyone knows it ii- uv : oinb|e- .md 
in familiar with how it works. 

Like alt your work rulea, your 
grievance and disciplinary proce- 
dures should lit. clearly stated, pub* 
liuhtid. ported and handed to every 
l anjiNjyee. No one should have aiv 
dnii} hk mIjouE why --i i r r m - form <jf 
discipline has been used on him 



Disciplinary procedures should 
be certain and consistent, but ihey 
also should be subject to review hy 
more than one member of manage- 
ment Indust rial psychologic is w^irn 
that if employed it re not sun- wh.it 
type of punishment, if any, will re- 
sult from rule-breaking, a great 
fee I ins of insecurity could re«ul1 

" Disci pi innrv pri teedurro should 
he used to help the employee see 
and correct his mistaken so he won t 
go wrong again/* says personnel 
specialist Carl Becker. "People 
don't like heinp punished, but they 
do wnnt and expect to be corrected /' 

Every company is restricted as to 
what it can do in its employee re- 
lations, Laws vary from stalr> to 
state But hy far the greatest num- 
ber of restrict iuivv and the most 
troublesome ones, come from lh>- 
federal labor law and (he w.iy it is 
i id ministered by the NLRB. 

Your firm probably comes under 



A Nation's Business editor, 
just back from Jugoslavia, 
tells the inside story 
of how that nation** 
people or* reacting to 
their dramatic shift 
from coifectivisai 
Id prhrate caterprfse, 
See page /? 



NLRB jurisdiction if its volume of 
business exceed*: 

STAOttO outflow or inflow for non- 
retail. 

llfityOOQ groae revenue for onle* 
buddings. 

S riH).«HHI r.rnHA volume for retail 
OOOttJJTW- 

$50*000 for firms performing ser- 
vices for employers in interstate 

IlimiTUTCt, 

S^VWKJ urn** volume fur puhJi. 
utilities, except for taxieahs which 
must exceed a 5500,000 grom vol- 
ume 

5200.000 gruas volume for news- 
papers. 

SUHyjm gr^3H vnluiiH* for other 
forma erf coiiiinunicatton&. 

5500.000 gross yearly volume for 
hoteta and motels; 

The KLRB also has jtLrisdjction 
over firma that have a ' substantial 
impact" on national defrnse. Ex- 
ctudtHl, however* air flrmd dr»inn 
rtrfc+Jy local busifiesji. Amon^ t}ie 
(atUf. iJ^e NLRB ^ys, are haree^ 
mcirui e«itjibliahmenia. 

If you hjive any doubts alpout 
whether your firm comes under the* 



NLKB's overlordship, you msy 
write to any of the board + s 31 n-- 
ttional nr tbrei- rtubn^ional uflict* 
for an advisory opinion. 

If NLRB claims you p you muAt 
b<r exrr^ittely careful abt>ut how you 
word your work rules, csjrecinJIy 
tlnw restricting "soJicitation" 1 and 
pp diBtHbutfaHi M Sotidtstkm refers 
to the face to face canv.,--nu: 'if 
employees for outside purposes, 
such an union or^am/rruv l>isiri- 
butioo is thr word l.sljut l.iWVers UH* 1 

for handing out leaflets and other 
material 

Nothing should be in your work 
rules that the NLRB considera 
"antiunion," Solicttation und dis- 
tribution can be prohibited only 
during working hours and in work 
areas The KLRB has decreed that 
a blanket work rule that says, m 
effect, "No snliciljition tir dislriliu 
tion at this plant" is an unfair 
labor practice— even if it la never 
enforced, 

In snvetnl recent castm the NLRR 
ordered plants having such hlankel 
rules to start bar gaining with a 
union on I he bit* is of union nuthor 
:/:.«;■ cards nnd without tienefil of 
HO electiotL 

Ot»i'f £*t hi* with a ULP 

Hul you an, md Rhmild have 
rules forbiddinR employees from any 
type of »olicitution or distrihutinu 
dann^ working hours find in work* 
ing areas. ' These ruli^ should be 
clearly worded, and copies should 
be given to new employees nnd 
placed permanently on bulletin 
boards. And yon should abide by 
I In >r rtih^s fTinsiptently. 

If you invoke them mity to pre- 
vent union solicitation, the NLRB 
probably will hit you with a ULP. 
Nonsolicitation rules, the Board rea- 
i r 1 — . IHU.-1 Li-.«-d solely lu prevcru* 
d isrupt kin of work, not for oounter- 
inti unjon^.Mliori. 

(Jkewise, nondistribution rule* 
are basi.'d *.iri Hie n^?ed for a clean, 
neat work i\tv& ihnt is not littered 
with learn tH and other literatim-. 
Hut the NLRB says you can't ex- 
tend such rules to nonwork areas, 
such ;u- \iMir linking lot or locker 
rooms. 

While you cjoVI prohibit a man 
f ih mi jaolkeitintf ^.1 tiL^tnluitinif rm 
hi" own time, you can, in rmnii in- 
stsmx^. bave i% rule furl jtddinu em 
fjluy^i-i from b^nff on your property 
durinff then aft hmiT*. 

Some bbor txwym bcBeve you 
are court in k trouble evi-n if you ab 
low solicitation for ronuri unity pmj- 
ects. such as United Kuncfc, during 
working hours. Others say that tra- 
ditional mjin.-i .^TViefit4p|3fWed bo- 
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WHEN THE UNION 
KNOCKS continued 

limitation is okay if your nil* so 
states. "But," laments 11 lawyer 
from the second group, "who knows 
what \hv Board will ihmk next?" 

The NLRB'a rrpulatirins regard 
ing sol a citation differ for the con- 
struction industry and department 
storm. There are n whole series o( 
ruliriRs fur these types of buruiif*^. 
varying according to local condi- 
tions 

You can, oi course, prohibit a 
nonemployee frail being on your 
property at any time - whether it is 
worfdnj hours or not The only ex- 
caption* are in unusual siTitaiinns 
in which a union hius no other way 
to contact your employees. You 
must, however, be careful thai you 
have not established a precedent of 
letting outsiders solicit on your 
projierty. 

For example, an owmr who al- 
lows a salesman to peddle in thr 
parking lot and then trie* to pro- 
hibit nn outside union man from 
giving out leaflets in the lot, puts 
himself in u bad position with the 
NLRB, says Mr Becker. 

In 3 ill of this, you should not lose 
Bight of your main purpose, which 
is to retain Lhe loyalty of your em- 
ployees. There have been cases in 
which employers were fui strict nn 
organizing activity that their erm 
ployees were o Bended 

The result wad that the employees 
voted for a union out of resent- 
ment, 

Tbo first inkJ [TIlT you may Ret 
thai union organ i/era utr ni work 
in your plant could come in the 
form of new and unusual swial 
groupings among employee* of the 
a p pear a net of strangers on your 
property. Unions do not rely so 
much any more on printed litem* 
tore and campaign buttons as they 
do on personal con tacts. 

Only by talking with employees 
iiiiri llit'V weave tailor-made conten- 
tion and dissatisfaction 

Unions, therefore* have been mak- 
ing Increased use of the "bore from 
within" tactic. Someone already on 
your payroll is paid to do union 
work, or an organizer Is planted on 
your |my roll as a new employee. 

He. proprieties nimorn and in-- 
to convince ernployeus that they 
have problems and the union is 
their salvation, A* soon as possible, 
hell quietly set up an organizing 
committee composed of sympathetic 
employees. 

Viilj; \m *r defense Jo brief v.,ur 
supervisor* on tin facta, *** they 



may stopgap rumors its they reach 
them. 

Distribution of union literature 
usually doesn't come until after the 
organizing oomnuttee has held Sev- 
ern! meetings. Then leaflets start 
appearing |K>rkHs arid un- 
der windshield wipers, Notices wjlJ 
be mailed to employees* homes, iw» 
-sometimes usin£ the company's 
own mailing machines 

S*t.n**m up employeei 

Typkmlly, each letter will con- 
tain an authorization card and a 
request that the employee si^n it 
By {U£ning K the iroiployee authorizes 
the union to petition the NLRB for 
■a representation election to deter- 
mine what, if any T union must rep- 
resent him at the ba Training r.il I- 
Also— often unnoticed by the em- 
ploy t*e~mo»t authorisation cords 
my , in f-fTr-ct, thai I ho signer ap- 
proves of being represented by the 
union Thus, if the union eouWlfi 
sifmatxires on nvan clum . r rf* ppr corn" 
of a valid "unit" of employees, the 
NLRB could declare the. union the 
legal bargaining agent without an 
election. 

Once organizers have enllceh-d 
signatures from 30 per cent of the 
employees whom they wanl In hrilitf 
into the union, they are entitled to 
petition the NLRB for nn ejection 
Moist unions these days, however, 
prefer to get at least a safe 60 per 
cent of the cards signed before they 
make a move, says Herbert L r 
Segal a Louisville, Ky-. labor low- 
yer whn specializes in representing 
unions. 

The organizer will il« every de- 
vice he ran dream up to jtei your 
employees to sign the cards. The 
NLRB, on the other hand* forbid* 
vour ckdvi^mi; your t'fiiployce* in 
any way concerning the cards. 

Organizers often use the ganj?~up 
technique. Several union hustlers 
will surround *tn employee and say 
something like, "Hey + Charlie, have 
you sinned your card yet? You' re 
about the only one who hasn't 
signed, you know. If you don't, we 
don't want you at our lunch table 
or in our car pool." 

They aha? use subtler tactics. 
Employees whose job is to service 
n1 her i'tiipJoyeen ^nilrk'iily ""funnel" 
to serve persons who have noT 
signed cards. Favorite agents for 
this technique are car drivers unci 
em ploying who iet up machines or 
clean up work areas. 

To keep at loyal work fnrce. you 
should innke sure you ate properly 
3CT4»enbiB Job applicants, This is 
especially true nt new or rapidly 
espantiini! Brtns Don't give the 



screeninir job to the least expert 
enced ^rson in your personnel ^f- 
noe. 

Try to find out why an applicant 
dfctrji-d [iniime Uy your ptant. Talk 
with his previous supervisors. Re- 
memlier, however, that refusal to 
hire a own solely twcAUse of hLs 
utiitin attitude can kx- rultnl <m un 
fair labor practice. 

Take a hard lin^k ,il rJn- man who 
comes from on organized plant and 
is so anxious to get on your pay- 
roH thai hr'lt even take a cut in 
pay He might he more than ofT 
setting thm cut with money from a 
union. 

■tust who tin? union organizer is 
can be critical, Mr, Segal points 
out, 

A trur uninti orpui^r can \h- 
held aeeuuntable for hU unfair 
labor practieeif? asainst you and 
your emplnyi^es. Hut the Nl.KH 
since hi* ruled rlmt employees 
who may be strong advocates of a 
union cannot be said to be agents 
of the union without nverwhr-] Tiling 
proof. 

This means that they ran threat- 
<*n other fmpl^yees with pr»f» uqiieF/,e- 
outs and even physical violence and 
the union need not fear that the 
KLHR will ever charge it with n 
ITLP 

If a supervisor should do such i 
thin|f. his firm might lie held re- 
sponsible and s^iddi^i whh an ordi j r 
in h:irjj4iin wilii I ln» union. 

TV NUtB rrt^ntly ruled, how* 
ever i that om^ empower was justi- 
fiMfi in firing ,i pmunion man who 
made a throat* alining jift^sture to 
another employee Jind I old thr man 
he was iroinit to kill him if he did 
no[ ^ipm an nuthori/aTion card 

Kven with ihiis drastic act of 
coercion the NLHB would not fio 90 
far as to say that the union had 
fKHTHniired an unfair la heir practice- 
But, to the union's dismay, it did 
rule (hat the firm was not (ruilty of 
n ULP for firiric! thi r»munion man. 
Thf- union had cljiimwi that (he man 
was bein^ punished for union wc 
tivity. 

IV NLRB, in ;i mn- rlaah of 
propriety, ruled that threatening to 
cut another man s throat was not .i 
proper union activity. END 
[Neil month: Whm the 
union presws it* attack.] 

REPRINTS of "What to Da Whrn 
thtf Union Knock*, Part One" may 
be nht ft inert fttr 3 ft rent* rp ropy, 
per 100 or $135 per 1000 posf- 
punt frtffu Nut ions hj^ims*, WIS 
}i St Wwhwaton. DV. 

20006, Ptrtttir endow remit to nee 
with order. 
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Don't sign a lease... 
sign this coupon 

see how you can own your own background music s\stc?m! 



Send free literature completely 
describing 3M Background Music— 
the tyzrfcm 1 can own 
rather than lease! 



Name 



Cify_ 



1 



Stale _ 



Zip 



M,(ilM AfB.^k^ liiiiJMiiiiL.lkpt /AB 1 1 h.2^M Hudson Rd^Sl, Paul, Minn. 551 19 



Remember when 

Bnckgroiirid Music wan expensive 
iind strictly for "Big Bu^im^s 

Now from 3M, there's a quality 
background music system ativ 
business or profession can afford 
—regardless of size or location ! 

For the first time, you can 
purchase the entire system 
outright: Equipment (player 
speakers, amplifiers, microphone 
for paging) customised to your 
location by a JM specialist. 
Tape MJMirV library best suited to 



your needs. And full music 
playing rights (a 3M exclusive). 
Result: No burdensome Ilmsc\ 
with payments month after month, 

The 3M Brand "Cantata" 700 music 
system is completely automatic. 
Just press a button— music is 
continuous. No tape handling, 
no rewinding, no threading. 

Two types of libraries are available 
—Melodic and Rhythmic- to create 
the exact mood you need. 700 
selections in each library without 
I a title repeal. Unmatched high 



fidelity from the worlds leader 
in recording tape. 

3M Buckftruuad Music Wis you 
bring nut the Iks I in pt B npk»! 

Depending on your jzoals, you 
can use it to soothe, stimulate or 
sell. Total purchase price only 
iiliout the same one month's 
salary for an experienced secretary. 

You can gel full details without 
com or commitmeni -ask about 
si free trial. Simply mail us the 
coupon above arid we'll send you 
free descriptive literature. 



/6M 



3in 



Your Kind of 
Organization 



Tin- Si. hi !i;il Chamber is your kind of organization: 
strung, vigorous, positive, forward-looking, 

Thr; Chumbiir doits what you, as i businessman and 
aa a n* sponsible citizen, want done. 
Thif Chamber *Uu\?\ not resist change, tl works to diretrt 
i.hangft— lo strengthen the iree-market economy and 
[<> preserve aelf-governmunl. 

'Hi*.- Chamber works to equip and entourage the busi- 
fluid community to find and apply private -enterprise 
wilii Hon s to today's economic find social problems, 
find tbtjft to ovoid Fi^ml iriforvmlinis. spending ,,inrJ 
cuurriOTi. 

Tfct National Chnmb«r mprtrtcsnts all business and 
industry, 

ll is ,> feidfiriilinn nf 3,1)0(1 local, regional and state 
diHmhers of commerce , atid trade and profesionnl 
;ifsbor.jfjiicii)r; ;uul :^,0(JG firms, tiorpora lions and in- 
dividuals. 

M v<iu arn n«'l ;j iiusmbt-T of the Ntilmrml Chamber, and 
wiin I i<> have a part in advancing the work of this 
organization, tvriti* today Toe inforniutioii dHoul mem- 
herjhlp* 

Chamber of Commerce of the United Static 



f LHAMBKJi nv COMMERCE OF THE 1TNITED STATES 
WrinhiiiKron. 13. <;. 2i)itob 

i \\m 

Pbraw utrnil hid infmiTMUnn ihoul nrnmberihip In ilia National 
C:hutsbirr *ml .ilinijl ihr Chamber'* program of wnrk, how it 
l up pii-ft ijei |tn work- nnd *%hy Us wurk is aJfacliva* 

w.iMt . _ tril 

wit,* on omo rtwn^rpn.v 

'-.imt.y niMM.w 
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]fnT10!t*a KttVrHrlKH I- dp A E 



One reason phone costs haven't gone up with living costs 
is that Western Electric is part of the Bell System. 



Since 1940 consumer prices 
have gone up 127 per cent. But 
focal and intrastate telephone rates 
have gone up only 45 per cent. And 
tang distance telephone rates have 
actually gone down 22 per cent. 

Keeping phone costs down is the 
wor*c of everyone In 
the Ball System, 



Western El ec trie's specific rote? 
Keeping down the prfce of equip- 
ment the Bell telephone companies 
buy from us, not only the products 
we make, but the products we buy, 
too. And we buy a lot. 

Last year spent over a billion 
dollars purchasing raw 
materials and 



supply Items from over 40,000 
firms, Most of these companies 
are small businesses. 

To keep prices down, we encour- 
age new cost-cutting ideas on the 
part til our suppliers. Ideas involv- 
ing packaging, processes, ma- 
terials— even basic changes in the 
products themselves. We look for 
new products to do a quality job at 
tower cost. 

What did thrs mean in terms ot 
out supply business? Although 
wholesale prices of all industrial 
cofnrnodities (except farm prod- 
ucts and goods) have gone up 31 
per cent since 1950, prices qf sup- 
plies Western Electric purchases 
for the Bell telephone companies 
have increased only 1 1 percent. 

Keeping costs down is as import- 
ant to Western Electric as it is to 
your Bell telephone company. 
We're on the same Bell System 
team. We nave been since 1B82, 
working together with the same 
purpose: to continue to brng you 
the world's finest telephone service 
at low cost. 
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The heat's on 



Our economy has a lot of steam in it right now. The 
pressure is generating inflation too fast for comfort. Ap- 
parently something has gone wrong. 

When canny old James Watt invented the strain engine 
almost 200 years ago t he borrowed the idea of a safety 
valve from a cooking kettle* But Watt's machine was suc- 
cessful not because of the valve, but because he learned how 
to control the steam pressure within the engine. 

Washington experts have tried to correct the current 
situation by tinkering with the safety valve. They've tight- 
ened op the screws 30 the danger whistle won't be so clear. 
Hot they keep right on adding loads of fuel— in the form of 
unnecessary federal spending— to the lire under the hojli i . 

James Watt could have told them what they're doing b 
wrong— they're running the risk of blowing the whole 
thing up. 
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MORE THAN 765,000 SUBSCRIBERS IN &U*MN£&S AHO INDUSTRY 
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Prized Holiday Gift 
in 110 Countries Around the World 

I. W. HARPER 

Give I, W. Harper Bottled in Bond prized among 
niHions, prized nnn.mg friends. Classic: Diplomat decant- 
er and gold -embossed carton , . , with our campNwcnts* 



MbJIow<3oW Meda( J,W Hatpar. .. in ma rqcji3--cu I Viceroy decanter and carton 




